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TOM TAT

Trach nhiém xa hoi doanh nghiép (Corporate social responsibility hay CSR) 1a mot trong nhitng van dé nong
bong va nhan dugc sy quan tm twong dbi 1on cta nha nudc, nha doanh nghiép, nha dau tu, ngudi tiéu ding va toan
xa hoi trong giai doan hién nay. Viét Nam la mot trong nhitng quic gia phat trién manh mé va dang trén da hoi nhap
v6i thé gioi nén van dé CSR cang duoc chu trong nhidu hon. Nganh cong nghiép thude 14 1a mot trong sé nhirng
nganh cong nghi€p nhin dugc sy quan tam sau sdc cla cac bd phéan khac trong xa hoi vé viéc thue hién CSR.
Cong ty TNHH Long Ha — Bic Giang 1a mét thanh vién cta Hi€p hoi thudc 14 Viét Nam c6 cam két thuc hién
CSR. Thyc té Cong ty c6 tudn thu day du cic cam két thyc hién CSR hay khong s& dugc trinh bay trong bai

viét nay.

Tir khéa: Bic Giang, cong ty, thudc ld, trach nhigm xa hi doanh nghiép (CSR).

I. PAT VAN PE

Trach nhiém xa hdi cua doanh nghiép la van
dé ngdy cang duoc quan tim, cha trong nhiéu
hon. CSR duoc hiéu 1a sy cam két cia doanh
nghiép dong gbép cho viéc phat trién kinh té bén
vimg thong qua nhitng viéc lam nang cao chat
luong cude sdng cho ngudi lao dong, cho cong
déng va toan xa hoi, theo cach co6 loi cho ca
doanh nghiép va sy phit trién chung cho xa hoi.

CSR dugc coi 1a mot trong nhitng yéu ciu
quan trong ddi véi doanh nghiép néu doanh
nghiép mudn phat trién vuot bac so voi doanh
nghi¢p trong nudc va vuon xa hdi nhap véi
nén kinh té thé gii. Tuy nhién, & Viét Nam,
viéc thuc hi€én CSR con tuong ddi kho khan,
trude hét 1a sy hiéu biét ciia doanh nghiép con
chua day du, doanh nghiép chi hiéu don thuan
1a viéc 1am tir thién ma chua hiéu rz‘“mg viéc
thuc hién CSR la phéi thuc hién ngay trong
doanh nghiép.

Cong ty TNHH Long Ha la mdt thanh vién
ctia Hiép hoi Thude 14 Viét Nam. Véi cac diéu
kién san c6 cong ty TNHH Long Ha xac dinh
thuc hién CSR 1a con duong dé san xuit va
kinh doanh phét trién bén ving. Bdi vi cac
hoat dong déu c6 moi quan hé voéi nhau, tat ca

déu huong loi tir viée xay dung cac mdi quan
hé d6, khong nhitng vay thuc hién t6t CSR thi
s€ nang cao dugc thuong hiéu, uy tin cia cong
ty di voi khach hang, dbi voi nguoi lao dong
va toan thé cong déng. Vay thuc trang thuc
hién CSR cua Cong ty ra sao? Cong ty c6 tudn
thu cac cam két thuc hién CSR khong? Va
nhiing giai phdp nao giup cong ty nang cao
CSR... 1a nhitg van d& can duoc quan tim
nghién ctru.
L. NOIDUNG VA PHUONG PHAPNGHIEN CUU
2.1. Ngi dung nghién ciru

- Co s6 1y luan va thue tién vé CSR.

- Thuc trang viéc thuc hién CSR tai Cong ty
TNHH Long Ha.

- Giai phap thic dy viéc thuc hién CSR
cua doanh nghiép.
2.2. Phwong phap nghién ctru

- Phuong phap thu thap s6 lidu: Két qua bai
viét nay chu yéu sur dung sb liéu thir cap. S6
lidu thtr cdp duoc thu thap thong qua cac bio
cdo da duogc cong bd qua sach, bao, tap chi,
website, cac bao cdo tong két co lién quan.

- Phuong phap phén tich sé liéu: thong ké
mo ta, so sanh va tong hop.
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III. KET QUA NGHIEN CUU
3.1. Co s&r Iy ludn va thue tién vé CSR

Trén thé gi6i ton tai kha nhiéu quan diém
khac nhau vé CSR. Mot sd nguoi xac dinh
“CSR ham y ndng hanh vi cua doanh nghiép
lén mot muec phu hop voi cac quy pham, gia tri
va ky vong xa héi dang phé bién” (Prakash &
Sethi, 1975). Mot s6 ngudi khac hiéu “CSR
bao gém sw mong doi cua xd hoi vé kinh té,
ludt phdp, dao dirc va long tir thién doi véi cdc
16 chikc tai mot thoi diém nhat dinh” (Carroll,
1979), v.v... Tuy nhién, cho dén nay co hai
quan diém chinh vé CSR: Mot s6 ung ho quan
diém doanh nghiép chi chii tdm vao cong viéc
kinh doanh ciia ho, khéng can quan tam dén
van dé khdac. Nhimg nguoi mang danh 13 kinh
doanh can 1am sao bao dam linh vuc hoat dong
ciia minh c6 hiéu qua, bat chap cac yéu td
khac. Véi quan diém nady, trdch nhiém méi
trwong va xa hoi khdac thugc vé Nha nuée. Mot
s6 khac lai cho rang ngoai tim kiém loi ich kinh
doanh thi doanh nghiép con phdadi co trach
nhiém voi moi thir xung quanh nhw moi trueong,
déng gop cho nguoi lao déng, cé déng, nguoi
tiéu dimg va nha cung cdp. Ly do 1a doanh
nghiép khong thé ton tai doc lap, khong thé
phat trién néu khong c6 cac yéu t6 hd trg. Va
cac yéu t6 da néu trén déu truc tiép lién quan
dén doanh nghiép. Doanh nghiép phai t6n
trong va c6 chinh sach hd tro hop 1y véi cac
yéu tb nay.

O Viét Nam, khai niém CSR van con kha méi
mé va trén thuc t& co nhiéu doanh nghiép chua
thue sy hiéu o vé van dé nay. Ho thuong hiéu
thuc hién CSR c6 nghia la lam tur thién, tham gia
cac hoat dong nhan dao. Theo céach hiéu nay viéc
thuc hién CSR mang tinh chét tu nguyén.

C6 nhiéu dinh nghia vé CSR, mdt trong cic
dinh nghia duoc sir dung nhiéu nhat 1a: “CSR la
sw cam két ciia doanh nghiép déng gép vdo su
phdt trién kinh té bén vitng, hop tdc cing nguoi
lao déng, gia dinh ho, cong dong va xd hoi néi
chung, dé cdi thién chat lwong cugdc séng cho ho,
sao cho vira tot cho doanh nghiép vira ich loi cho
phdt trién”.

Ngoai ra, thyc hién CSR con dugc thé hién
bdi cac ndi dung:

+ Economic Responsibilities:

Trdach nhiém kinh té;
+ Legal Responsibilities:
Trdach nhiém phap ly;
+ Ethical Responsibilities:
Trach nhiém dao dirc;
+ Philanthropic Responsibilities:
Trach nhiém nhan van, tir thién.

M&i cap do trén phy thudc vao cip do dung
trude néd: Viée thoa mén hai cap do dau tién 1a
do xd hoi doi hoi, thoa man cap do thu ba la
diéu ma x3 hoi mong doi, va théa man cép do

thtr tu 1a di€u ma xa hoi ude ao.

Carroll's CSR Pyramid

Hinh 01. M6 hinh kim tw thap Carroll
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Theo do, nén kinh té nudc ta 1a nén kinh té
thi truong dinh huong xa hoi chu nghia, giai
cdp cong nhan 1a giai cap quan trong, phai
dugc hd tro, vu dii tot. Nhu viy, thuc hién
CSR thé hién trén cac phuong dién:

1) Thyc hién SXKD c6 1ai (CSR voi
doanh nghiép, v6i cac thanh vién gop von).

2) Pam bao quyén va loi ich hop phap cho
nguoi lao dong, binh ding trong dbi xir voi
nguoi lao dong (CSR véi nguoi lao dong).

3) Thuc hién tdt van dé vé sinh, an toan
thuc phdm, bao vé quyén loi cua ngudi tiéu
dung (CSR véi nguoi tiéu dung).

4) Thyc hién ot van dé bao vé mdi trudng
va tai nguyén thién nhién (CSR véi méi truong).

5) Pong thué diy du voi nha nude (CSR
v6i nha nudc).

6) Tham gia cac hoat dong tur thién, trg
gitip xa hoi (CSR voi cong dong).

3.2. Thue trang tinh hinh thyc hién CSR tai

3.2.1. Trdach nhigm xd hoi doanh nghiép doi
Vvéi cong ty va cdc thanh vién gép vén

Cong ty TNHH Long Ha voi nganh nghé
kinh doanh chinh 13 san xudt cac san pham
thudc 14, dau tu gieo trong thudc 14 14, mua ban
thudc 1a 14, thudc 1a diéu, thudc 14 tim, gia
cong, san xuét thudc 14 soi, thudc 14 tim xuét
khau, ché bién va tiéu thu nguyén liéu thudc 14,
cong ty TNHH Long Ha da m¢ rong hoat dong
dau tu trén nhiéu linh vuc khac nhu thu mua,
ché bién nong san xuit khau; mua ban than
mo, phan bon; kinh doanh dich vu van chuyén
hanh khach va van tai hang hoa bang 6 t6 theo
hop dong; cho thué vin phong, nha xudng;
nudi tréng ciy con dic san gdm: lon rung,
nhim, baba, cay canh; cho thué kho bai nham
day manh sy phét trién toan dién cta cong ty.
Pén nay, két qua hoat dong san xuét kinh
doanh ctia cong ty di c6 su thay doi dang ké va
dugc thé hién & bang 01.

Cong ty TNHH Long Ha
Bang 01. Két qua san xuét kinh doanh cia cong ty TNHH Long Ha
Nam So sanh 0
Chi tiéu 2011 2012 2013 2012/2011 0,5  2013/2012 0.4 (;Q)
Gia tri (@) Gia tri (@) Gia tri (@) +A (d) (%) +A (d) %)

Doanh thu BH & -
CCDV 317.536.000.702 213.071.175.877 351.336.392.371 104.464.824.825
Cac khoan giam trir

DT 111.701.520 0.000 0.000  -111.701.520
DT thuin vé BH & -
CCDV 317.536.000.702 213.071.175.877 351.336.392.371 104.464.824.825
Giavonhangban  300.747.908.934 198.285.382.530 336.923.558.461 102.462.526.404
LN gdp vé BH &

CCDV 16.676.390.248 14.785.793.347 14.412.833.910 -1.890.596.901
Doanh thu tir hoat

dong TC 128.631.195 57.198.538 29.901.682 -71.432.657
Chi phi tai chinh 11.024.331.197 10.262.708.250 10.344.463.006  -761.622.947
- Trong d6: chi phi

1ai vay 11.024.331.197 10.262.708.250 10.344.463.006  -761.622.947
Chi phi ban hang 264.430.779 277.385.653 423.875.558

Chi phi quan ly

doanh nghiép 5.380.715.744  4.187.290.299  3.460.842.999 -1.193.425.445
LN thudn trr hoat

dong KD 247.245.243 115.607.683 213.554.029  -131.637.560

12.954.874 104,90

67,10 138.265.216.494 164,89 105,19

0.000

67,10 138.265.216.494 164,89 105,19

65,93 138.638.175.931 169,92 105,84

88,66  -372.959.437 97,48 92,97
44,47 -27.296.856 52,28 48,21
93,09 81.754.756 100,80 96,87
93,09 81.754.756 100,80 96,87

146.489.905 152,81 126,61
77,82 -726.447.300 82,65 80,20

46,76 97.946.346 184,72 92,94

TAP CHi KHOA HQC VA CONG NGHE LAM NGHIEP SO 1-2016

103



Kinh té & Chinh sdch

Thu nhap khéc 0.000  372.545.454  245.000.000  372.545.454 -127.545.454 65,76
Chi phi khac 0.000  355.376.622  327.579.640  355.376.622 -27.796.982 92,18

Loi nhuan khac 0.000 17.168.832 -82.579.640 17.168.832 -99.748.472

Téng LN ké toan

trude thué 247245243  132.776.515  130.974.389  -114.468.728 53,70 -1.802.126 98,64 72,78
Chi phi thué TNDN

hién hanh 61.811.311 23.235.890 32.734.161 -38.575.421 37,59 9.498.271 140,88 72,77
Chi phi thué TNDN

hoéin lai 0.000 9.958.239 0.000 9.958.239 -9.958.239

Loi nhuan sau thué

TNDN 185.433.932  109.540.625 98.240.228 -75.893.307 59,07 -11.300.397 89,68 72,79

Nguon: Céng ty TNHH Long Ha

Cong ty TNHH Long Ha 1a mét té bao cua
nén kinh té, trong qua trinh hoat dong san xuét
kinh doanh, cong ty da chiu anh huong khong
nho tir cac bién dong cua nén kinh té. Mic du
cong ty di co nhiéu bién phap ting ngudn von
dau tu vao kinh doanh, md rong san Xuat,
nhung nhiing dong von nay van chua thyc sy

phat huy hiéu qua thé hién & chd cac khoan chi

phi vé tai chinh, ban hang, gia vén hang ban
tang 1én nhung lugng hang hdéa ban ra hodc
thip, hodc ban hang nhung chua thu duoc tién
khién doanh thu giam nam 2012. Nam 2013,
cong ty da ¢ nhitng cai tién dang ké trong viéc
thiic dy tiéu thu hang héa va thu tién cta
khach hang nén da doanh thu da tang binh
quan 5,19%.

Bang 02. Hi¢u qua san xuét kinh doanh ciia cong ty TNHH Long Ha

Nam So sanh
2012/2011 2013/2012
Chi ticu 2011 2012 2013 o B o . (T)ZQ
Gia tri Gia tri Gia tri +A (ddng/ldn) % A (dong/lin) %
(ddng/lan) (ddng/lan) (ddng/lan)
Doanh thu -
thuin 317.536.000.702 213.071.175.877 351.336.392.371 104.464.824.825 67,10 138.265.216.494 164,89 105,19
Loi  nhuan
trudc thué 247.245.243 132.776.515 130.974.389  -114.468.728 53,70 -1.802.126 98,64 72,78

Chi phi kinh
doanh

Vén ¢b dinh 2.441.730.992 4.643.743.117 5.424.157.071
Vén Tuu
dong 87.495.516.875 127.706.221.867 158.954.558.289

Tong tai san
Von chu so

16.669.477.720 15.082.760.779 14.556.761.203

89.937.247.867 132.349.964.985 164.378.715.360

-1.586.716.941 90,48
2.202.012.125 190,18

40.210.704.992 145,96
42.412.717.118 147,16

-525.999.576 96,51 93,45
780.413.954 116,81 149,04

31.248.336.422 124,47 134,79
32.028.750.375 124,20 135,19

hiru 20.513.648.416 25.238.647.051 25.191.354.888  4.724.998.635 123,03 -47.292.163 99,81 110,82

Loi

nhuan/VCDb 0,10126 0,02859 0,02415 -0,0727 -0,0044

Loi

nhuan/VLD 0,00283 0,00104 0,00082 -0,0018 -0,0002

Loi  nhuan

/DT 0,00078 0,00062 0,00037 -0,0002 -0,0003

Loi

nhuan/CP 0,01483 0,00880 0,00900 -0,0060 0,0002

Doanh

thu/VCb 130,04545 45,88350 64,77253 -84,1620 18,8890
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Doanh
thu/VLD
Doanh
thu/CP 19,04895
Loi

nhuan/Téng

TS 0,00275
Loi
nhuan/VCSH

3,62917

0,01205

1,66845

14,12680

0,00100

0,00526

2,21029 -1,9607 0,5418

24,13562 -4,9221 10,0088

0,00080 -0,0017 -0,0002

0,00520 -0,0068 -0,0001

Trong nhimg nim gan day, cong ty TNHH
Long Ha luén chu trong dau tu thém vao san
xuat kinh doanh nén cac chi tiéu tai san, nguén
von (von ¢b dinh, von luu dong, vén chu so
hiru) déu c6 xu hudng ting 1én va téc do phat
trién binh quan ludn ¢ muc trén 100%.

Ngoai ra, cic chi tiéu khac déu twong dbi
nho va c6 xu hudng gidm di gitta cac nam (loi
nhuén trude thué, chi phi kinh doanh), cho thiy
cong ty chua sir dung hop 1y cac ngudn luc co
san va phat huy duogc hidu qua ciia nhiing
ngudn lyuc nay.

Nhu vdy, ca tai san va ngudn von cia cong
ty c6 tang 1én nhung chua duoc st dung hop 1y
nén da lam cho cac chi ti€u phan anh hi€u qua
SXKD c6 xu hudéng giam (bang 02), trong do
giam manh nhét 1a chi tiéu ty suét loi nhuan
trén von luu dong, ty suét loi nhuan trén chi
phi, ty sudt loi nhuén trén tong tai san. ..

Cong ty TNHH Long Ha duoc t6 chirc theo
hinh thuc cong ty TNHH hai thanh vién tré
1én. Cac hoat dong cta cong ty ludn duoc tién
hanh theo dang diéu 1¢ cong ty va phu hop véi
quy dinh cua phap luat. Cac thanh vién gop
vbn cua cong ty TNHH Long Ha vira tham gia
gop von vira dam nhiém cac chic vu quan
trong trong cong ty nhu: giam ddc, pho gidm
dbc, quan doc phan xuong. Thong thudng, cac

cong ty khac thuc hién phan chia lgi nhuan cho

Nguén: Cong ty TNHH Long Ha
cac thanh vién gop von sau khi thuc hién day da
nghia vu v6i nha nude, nhung tai cong ty TNHH
Long Ha lai c¢6 cach phan chia lgi nhuan khac.
Céc thanh vién gop von thoa thuan va dua ra
quyét dinh khong phan chia loi nhuan cho timg
nguoi ma tat ca loi nhuan s& duoc dua vao cac
quy. Day 1a mot bién phap gia ting vén chu s¢
hitu. Quyén loi ma thanh vién duoc huéng 1a
muc luvong phu hop véi cong viée, ngoai ra con
¢6 thudng, phu cép chirc vu duoc trich ra tir quy
khen thudng.

3.2.2. Trach nhiém xa hgi doanh nghiép doi
voi nguwoi lao dong

Lao dong cua cong ty duoc chia thanh hai
loai: Lao dong truc tiép — gian tiép va lao dong
chinh — lao dong thoi vu. Voi mdi hinh thic
cong ty lai c6 hinh thirc tuyén dung va ap dung
ché d¢ luong, thuong khac nhau.

- Lao d6ng chinh dugc tuyén dung véi yéu
cau cu thé cho ting chtrc vu trong co quan,
duoc ky hop dong lao dong v6i doanh nghiép
theo mau ciia co quan Nha nudc ban hanh, cac
diéu khoan trong hop dong duoc thoa thuin va
nhat tri giita 2 bén cong ty va ngudi lao dong,
va dugc dam bao thuc hién dﬁy du, dung, kip
thoi boi phap luat.

- Lao dong thoi vu duoc thué theo thoi diém
mua vu cua cay thudc 14, nguoi lao dong duogc

tra lwong theo san pham.
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Biang 03. Tién lwong ciia nguoi lao

dong tai cong ty TNHH Long Ha

Nam
2011 2012 2013 Téc dp
Chi tiéu Tid Tién Tién PTBQ
Téng QL SO LD llr(rnlel}3Q TéngQL SS6LP lwong  TéngQL  SSLDP Ilwomg (%)
(dong) (nguoi) (d/th%ing) (dong) (nguoi)  BQ (dong) (nguoi)  BQ
(d/thang) (d/thang)
Phén chia theo
hinh thirc
Lao d6ng chinh 1.488.024.400 28  4.428.644 983.902.000 25  3.279.673 1.996.112.000 35  4.752.648 103,59
Lao dong thoi vu 8.547.237.750 164  4.343.109 2.981.627.550 82  3.030.109 7.994.373.250 151 4.411.906 100,79
Phéan chia theo
tinh chat
Lao dong truc tiép  8.964.176.177 172 4.343.109 3.090.711.485 85  3.030.109 8.629.687.680 163  4.411.906 100,79
Lao dong gian tiép  1.101.085.973 20  4.587.858 947.818.065 22 3.590.220 1.260.797.570 23  4.568.107 99,78

- Van dé tién lwong: Cong ty thyc hién tra
lvong cho ngudi lao dong theo dung quy dinh
hién hanh. S6 liéu bang 03 cho thay tién luong
ctia cong ty trong 3 nam it bién dong mic du
ndm 2012 14 nim khé khan nhat trong SXKD
ctia cong ty (giam sé luong lao dong va giam
tién lwong) va khong co sy khac biét nhiéu vé
tién lwong giita cac loai lao dong trong cong ty.

- Vién dé tra leong va lam thém gio:

+ Ddi v6i lao dong chinh: Nguoi lao dong
chinh duoc tra luong theo thang (ngdy cubi
cung hang thang theo dung hop ddng lao dong);
thoi gian lam vi¢c khong qué 8 gid/ngay va
48 gio/tuan. Néu lam thém gid thi thoi gian
lam thém khong qua 50% sb gio 1am viéc binh
thuong trong 01 ngdy, tién luong duoc tinh
nhu sau: Vao ngay thuong, it nhit bang 150%;
Vao ngay nghi hing tudn, it nhat bang 200%;
Vao ngay nghi 1€, ngdy nghi c¢6 huong luong, it
nhit bang 300% chua ké tién luong ngay 18,
ngay nghi c6 huong luong dbi véi nguoi lao
dong hudng lvong ngay.

+ Ddi v6i lao dong thoi vu: Nguoi lao dong
dugc huong lwong theo san pham, it nhit 15
ngay thi dugc trd mot 14n hodc theo thoa thuan

giita cong ty v6i nguoi lao dong (tra 1 1an sau

106

Nguén: Céng ty TNHH Long Ha
khi két thiic thoi gian 1am viéc, hay 1 thang tra
1 1an vao ngay cubi thang). Ddi vé6i lao dong
thoi vu, cong ty luon c6 bién phap linh dong
hon trong viéc tra lwong do tinh chat cua loai
lao dong nay.

- Van @é lao ddéng tré em: Cong ty khong st
dung lao dong 1a tré em, nguoi chua du tudi vi
thanh nién theo quy dinh cua phap luat (chua
da 16 tudi), ké ca lao dong thoi vu.

- Vén @é phan biét doi xir: Cong ty dbi xir
cong bang giira cac nhan vién.

+ Thuc hién ché d6 lvong, thudng, phu cép,
xur phat hanh vi sai pham, ché do thai san, dm
dau, hiéu hy 1a nhu nhau, khong gay mat doan
két, ganh ty giita nguoi lao dong voi nhau.

+ Muc luong, thuong dugc xac dinh phu
hop v6i cong viée, trinh do tay nghé cua ngudi
lao dong.

+ Khéng phén biét ddi xtr giita nhitng ngudi
¢ ton gido, tin ngudng dan tdc, tudi tac hay
gi61 tinh khéac nhau.

- Vin @é an toan lao ddng: Cong ty ludn
dam bao méi truong lam viéc t6t nhat cho
nguoi lao dong.

+ Trang bi day du phuong tién bao ho lao

dong, bao dam an toan lao dong, v¢ sinh lao
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dong va cai thién diéu kién lao dong cho ngudi
lao dong, v¢€ sinh lao dong ddi véi noi lam viée
cua nguoi lao dong va méi truong xung quanh
theo quy dinh ctia phap luat, bao dam noi lam
viéc dat tiéu chuan vé khong gian, do thoang,
doé sang, dat ti€u chuin vé sinh cho phép vé
bui, hoi, khi ddc, phong xa, dién tr truong,
nong, am, on, rung va cac yéu td c6 hai khac.

+ Khi tuyén dung va sip xép lao dong, cong
ty can ctr vao tiéu chuédn stic khoé ma quy dinh
cho tung loai viéc, td chirc huin luyén, hudng
dan, thong bao cho ngudi lao dong vé nhiing
quy dinh, bién phédp an toan, v¢ sinh va nhiing
kha ning tai nan can dé phong trong cong viéc
cua tirng nguoi lao dong.

- Tai nan lao déng: Cong ty ludn cb san cac
bién phap nham giam thiéu t6i da cic nguyén
nhan dan dén tai nan lao dong va phuong an
giai quyét khi tinh trang nay xdy ra.

+ Cong ty xay dung phuong an xu 1y su cb,
mg ctru khan cip va dinh ky t chirc dién tap
cho nguoi lao dong;

+ Cong ty trang bi phuong tién ky thuat, y
té dé bao dam tng ctru, so ciru kip thoi khi xay
ra su c0, tai nan lao dong;

+ Cong ty chiu trach nhiém vé viéc dé xay
ra tai nan lao dong theo quy dinh cuia phap
luat. Cong ty chiu toan bo chi phi y té tir khi so
ctru, cap ctru dén khi diéu tri xong cho ngudi bi
tai nan lao dong hoac bénh nghé nghiép.

+ Nguoi lao dong duoc hudng ché do vé tai
nan lao dong, bénh nghé nghiép theo quy dinh
hién hanh.

- Vén & Bdo hiém xd héi, Bdo hiém y té va
Kinh phi cong doan: Nguoi lao dong dugc
huong theo quy dinh hién hanh.

- Tinh trang dinh cong: Do cong ty ludn dam
bao vé thoi gian, khong gian lam viéc, ché do
luong, thuong hop 1y cho nguoi lao dong nén
khong xay ra tinh trang dinh cong tai cong ty.

Nhu viy, bang cich ngady mot ning cao
trinh d cua ddi ngli nhan vién quan ly, thuc
hién dung, du, kip thoi cac quy dinh ctia Bo
Luat lao dong ciing quy tic tng xitr SA 8000
duoc van dung phu hop voi dac diém cua
doanh nghiép, dia phuong ma cong ty TNHH
Long Ha di va dang 1am t6t trach nhiém cua
doanh nghiép d6i v6i nguoi lao dong. Cong ty
khong dé xay ra mau thudn, tranh chap giira
nhitng nguoi lao dong trong cong ty cling nhu
nguoi lao dong voi cong ty. Nho vay tao ra sy
gin bo gitra nguoi lao dong va cong ty, niém
tin cua nguoi lao dong voi cong ty dé nguoi
lao dong yén tam san xuét, gop phan viéc kinh
doanh cua doanh nghi€p ngay cang thuan loi,
ving vang.

3.2.3. Trach nhiém xd hgi doanh nghiép doi
voi ngwoi tiéu dung

Cong ty TNHH Long Ha la mot trong
nhirg cong ty san xuit kinh doanh thudc dién
dic biét boi nganh nghé ciia minh c6 nhing
rang budc, quy dinh phéap luat khit khe hon dbi
v6i nhitng nganh nghé kinh doanh khac. Céng
ty huong ung chuong trinh “Phong, chong tdc
hai ciia thuéce 16" béng viéc thuc hién dﬁy du,
dung theo Luat Phong, chdng tac hai cta thude
14 vé kinh doanh thudc 14 theo nghi dinh s
67/2013/ND-CP cua Chinh phu. Cong ty luon
thuc hién muyc ti€éu: Ton trong khach hang, dam
bao quyén loi cta khach hang ciing 1a mét cach
dé nang cao uy tin, khing dinh vi thé cta cong
ty trén thi trudong, thu hut vén dau tu va nguoi
lao dong, khach hang dén voi cong ty.

3.2.4. Trdch nhigm xa hoi doanh nghiép doi
véi vin dé méi truong

Cong ty TNHH Long Ha co6 dién ra hoat
dong thu mua thube 14 14, so ché tach cong
thudc 1a. Vi hoat dong san xuat nhu vay thi
van dé vé sinh moi truong ludn 1a van dé then
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chdt, dam bao chat luong san phém va su hoat
dong lau dai cua cong ty. Cac hoat dong nay
déu dugc UBND huyén Yén Thé cip gidy xac
nhan dang ky bao v¢ mdi truong tai Kho thu
mua thudc 14 14 tai Lo s6 4, cum cong nghiép
B4 Ha. Bién ban xac nhan doanh nghiép thuc
hién ddy di Luat bao vé méi trudng ngay 29
thang 11 nam 2005 cua chinh phu.

Ngoai ra, cong ty con thuc hién phong chay
chita chdy theo dung quy dinh tai Luét phong
chay chita chay ngay 29 thang 6 nam 2011 d6i
v6i kho nguyén liéu, xuéng can tim thudc 14
thugc cong ty TNHH Long Ha tai dia ban xa
B6 Ha, huyén Yén Thé, Bic Giang. Déng thoi,
cong ty luon dam bao tinh trang phong chay
chita chay cua cac thiét bi luon con tét, dé dang
sir dung khi can thiét. Hing nim cong ty ludn
duogc kiém tra cong tac phong chay chita chay
va cdp gidy ching nhan du diéu kién cia co
quan c6 tham quyeén.

3.2.5. Trdach nhi¢gm xi hi doanh nghiép doi
voi nha nuwdc

CSR cua cong ty TNHH Long Ha d6i voi
nhd nudc duoc thyc hién ngay tor khi hinh
thanh. Cong ty dang ky kinh doanh va duogc
cap phép, gidy chimg nhan du diéu kién kinh
doanh. Hoan thién dy du hd so phap 1y can co
cta trudc khi di vao hoat dong. Trong qua trinh

hoat dong, cong ty ludn kip thoi bd sung gidy
x4c nhan phu hop tiéu chuan cua nha nude khi
cac gidy chung nhan cii da hét thoi han hiéu
lwc. Cong ty duoc cAp Gidy ching nhin ding
ky kinh doanh, thanh lap cong ty TNHH hai
thanh vién tré 1én do S& ké hoach va dau tu
tinh Bic Giang, Phong Pang ky kinh doanh
cAp phép lan dau tién ngay 12 thang 4 nam
1994. Do m¢ rdng san xuat kinh doanh, da
nganh nghé linh vyc, va voi mdi lan thay doi,
cong ty déu thyuc hién ding ky lai véi co quan
nha nudc c6 tham quyén. Ngay 20 thang 6 nim
2012 cong ty dang ky thay ddi 1an thir 11 voi
S& ké hoach dau tu tinh va duoc cip phép hoat
dong thém mot s6 linh vuc méi.

Dbi v6i nganh nghé kinh doanh kha 1a dic
biét ctia minh 13 kinh doanh nguyén liéu thudc
14 (thudc 14 13). Cong ty di chuan bi cho minh
day du didu kién vé& co so vat chét, ving
nguyén li¢u, lao dong, von... theo quy dinh
ctia Chinh phii vé san xuét va kinh doanh thubc
14 14, do vay Cong ty TNHH Long Ha da dugc
S& Cong Thuong tryc thudc UBND tinh Béc
Giang cép Gidy ching nhan du diéu kién kinh
doanh nguyén liéu thudc 1a ngay 14 thang 01
nam 2013, gidy ching nhén c6 gia trj 5 nim
dén ngay 14 thang 01 nam 2018.

Bang 04. Cac loai thué, phi phii ndp nha nuwéc cia cong ty TNHH Long Ha

PVT: Pong
Chi tiéu Nim 2011 (f/f) Nim 2012 (f/f) Nim 2013 (1; /f)

Thué GTGT thyc ndp 3.198.855.217 27,98  462.527.186 8,57 4.106.612.226 99,44
Thué NK 1y thac ndi bo 8.118.900.000 71,01 4.886.873.640 90,55 0.000 0,00
Thué thu nhap DN 51.016.218 0,45 47.560.126 0,88 23.235.890 0,56
Thué thu nhap c4 nhan 4.778.586 0,04 0.000 0,00 0.000 0,00
Céc loai thué khac 60.564.196 0,53 0.000 0,00 0.000 0,00
Téng 11.434.114.217 100  5.396.960.952 100 4.129.848.116 100

Bén canh céac trach nhiém voi xa hoi, nguoi
lao dong, mdi truong nhu trén, cong ty cling thuc
hién t6t nghia vu d6i véi Nha nudc 1a dong cac

Nguon: Céng ty TNHH Long Ha
loai thué, phi dy du, dung thoi han; khong xay
ra tinh trang chén thué, ng thué, ké khai sai thué
v6i Nha nude. Tiéu biéu ndm 2011, cong ty duoc
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Chi Cyc thué tinh Bic Giang ting bang khen ghi
nhan doanh nghi¢p thuc hién t6t nghia vu thué
v6i Nha nude. S6 thué, phi phai ndp nha nudc
ctia cong ty duogc thé hién & bang 04.

3.2.6. Trach nhi¢m xa hoi doanh nghiép doi
vii cong dong

Cung véi qua trinh phat trién hoat dong san
xuat kinh doanh lau dai, cong ty TNHH Long
Ha da dong gop hang ty dong cho ngan sach
nha nude, tao viée 1am 6n dinh cho hon mot
tram lao dong tai dia phuong va viéc lam thoi
vy, tang thu nhdp cho hang tram ndéng dan
trong vung nguyén li€u va ngay cang tich cuc
tham gia cac hoat dong an sinh xa hdi.

Ngoai ra cong ty cling tich cuyc tham gia
hoat dong tur thién. Cong ty luén y thirc dugc
rang day khong phai viéc quang ba thwong
hiéu véi thi truong ma 13 tAm long tir thién cua
cong ty, cua doi ngli CBCNV mang tinh chit
truyén théng. Cong ty phat dong phong trio
ung ho tur thién, giup d6 nguodi ngheéo voi
phuong chdm “Udng nude nhd ngudn, 14 lanh
dum 14 rach”. Cong ty kéu goi doi ngii
CBCNYV cua cong ty tham gia hudng ung céc
dot van dong tuyén truyén cua Pang va Nha
nudc vé cac hoat dong tu thi¢n, nhu: tng ho
dong bao bdo lyt hang nam, mdi nam khoang
10.000.000 dong, ting ho quy dén on dap nghia
12.000.000 dong.

3.3. Nhan xét chung vé tinh hinh thyc hi¢n
CSR cua cong ty TNHH Long Ha

Trong giai doan toan cau hoa hién nay, vai
tro cua CSR ngay cang quan trong trong hoat
dong kinh doanh cta cong ty. Thuc hién CSR
ctia cong ty 1a mot cong viée khong thé bo qua
trén con dudng hoi nhap, vira lgi ich cho cong
ty, vira loi ich cho xa hoi, dac biét 1a nang cao
kha ning canh tranh cua cong ty, cia qudc gia
va hd tro thuc hién tét hon luat phap lao dong
tai Viét Nam, cling 1la ndi dung quan trong
trong xdy duyng van hod doanh nghiép trong
nén kinh té hi¢n dai.

Qua thuc té tim hiéu cho thiy cong ty
TNHH Long Ha da thyuc hién t6t trach nhiém
v6i doanh nghiép (san xuét kinh doanh c6 13i),
thuc hién tét viéc phan chia lgi nhuan cho cac
thanh vién gop von sau khi thyc hién day du
nghia vu v&i nha nude. Mat khac, cong ty luon
dam bao mdi trudng lam viée ciing nhu ché do
huong loi t6t nhat cho ngudi lao dong (ché do
lvong thudng minh bach, cong khai, o rang).
Mic du thudc 14 1 san pham phi khuyén dung
nhung cong ty ludn cb gang thuc hién day du,
dung Luat phong chdng tic hai cua thudc 14
vo1 muc tiéu: Ton trong khach hang, dam bao
quyén loi cua khach hang. Ngoai ra, cong ty
con thue hién tdt trach nhiém véi moi truong
(Cong ty thuc hién dang ky bao v€ moi truong,
phong chay chira chay...), vdi nha nudc (dong
thué, phi ddy du, dung han...), v6i cong dong
(thuc hién ung hd ddng bao bi i lut, quy dén
on dép nghia....).

Tuy nhién, v&i bon cip do ciia CSR thi cong
ty TNHH Long Ha méi chi thyc hién tdt duoc
hai cap d0 dau tién (trach nhiém kinh t& va
trach nhiém phap 1¥), con hai cap d6 cao hon
(trach nhiém dao dic va trach nhi€ém nhan van,
tur thién) Kkét qua thuc hién con khd mo nhat,
han ché, dic biét 1a cip d6 bon do CSR 14 vén
dé kha moi dbi voi cong ty Long Ha. Hai cap
dd cao hon nay la niém ao udc, mong doi cua
cong dong, do viy cong ty can c¢d ging thuc
hién CSR t6t hon nita trong thoi gian t6i.

3.4. Giai phap thic diy viéc thwe hién CSR
cia doanh nghiép
3.4.1. Déi véi nha nudc

- Hé thong phéap luat can ting cudng viéc
chi tiét, o rang, cu thé, c6 tinh thuc tién cao dé
dé dang ap dung, thuc thi.

- Luét phéap ctia nha nudc can c6 nhiing bién
phap hitu hiéu hon nita dé chong budn lau, 1am
hang gia, hdi 16, doc quyén. ..

- Nha nudc can dua ra céc chinh sach ting
cudng cac hoat dong nghién ctru vé murc do
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nguy hiém, doc hai cta nganh nghé, nghién
ctru, xdy dung, ban hanh mé hinh mau vé thuc
hién CSR, dac biét Ia mo hinh cua cac doanh
nghi¢p dién hinh, cta céc tap doan kinh té 16n,
voi mdi md hinh cén phan tich wu, nhuoc
diém, diéu kién ap dung.

- Céc t6 chie cling can dua CSR tré thanh
mot ti€u chi trong viéc xem xét dé trao giai
thudng nhim t6n vinh cac doanh nghiép tiéu
biéu cia ca nudc nhu: Sao Vang Pat Viét,
Ng6i Sao Viét Nam, Sao Do...; M& rong quy
mo giai thuong “Trdch nhiém xda hoi doanh
nghiép” trong tit ca cac nganh, nghé dé cac
doanh nghiép thuong xuyén phin du trong
viéc cai thién didu kién lam viéc va doi song
cho nguoi lao dong, bao v¢€ mai trudong. ..

- Céc co quan co6 chuc nang cia Nha nudc
can hop tac v6i nhau trong viée tuyén truyén
rong rai trén cac phuong tién thong tin dai
chung cac doanh nghiép thyuc hién tot CSR dé
lam guong cho cac doanh nghi¢p khéc.

- Hi¢én nay, trong céc truong dai hoc day vé
kinh doanh, sinh vién chu yéu duoc hoc vé cac
ky nang cing 1a cac nghi€p vu, ky thuat kinh
doanh 14 chinh ch@ it khi duoc day vé cac ky
ning mém: cach ung xir trong hoat dong kinh
doanh, va cang hiém duogc day vé cach ung xur
c6 dao dtrc, trach nhi€ém cuia doanh nghi¢p voi
x4 hoi, véi cong dong. Néu co cing chi la
nhitng ti€u chi chung chung nhu gitr chir tin,
trung thuc, tuan tha phap luat... Thé nhung
trong kinh doanh kién thirc vé nghé nghiép chi
dugc thé hién théng qua nhitng hanh vi: hanh
vi d6 c6 dao duc, co trach nhiém hay nhiing
viéc lam phi dao duc, vo trach nhi€ém. Do vay,
16ng ghép cac kién thic vé vin hoa kinh
doanh, dao durc kinh doanh, trach nhiém x3 hoi
doanh nghiép... vao chuong trinh giang day la
thuc su can thiét.

3.4.2. Péi véi cong ty TNHH Long Ha

- Nang cao nhan thirc vé& CSR trong cong ty:

trude hét phai bat dau tir nguoi dimg dau cong ty

boi tAm nhin va quyét dinh ctia ho c6 anh huéng
rat 16m, tham chi tuyét dbi ti chién luge san xuat
kinh doanh cua cong ty.

- Cong ty can ¢6 chién lugc dai han trong viéc
xay dung va thuc hién CSR véi mét 1 trinh phu
hop. Theo d6, cong ty s& vach ra tirng budc thuc
hién nhitng ndi dung trach nhiém xa hdi khong
chi pht hop vdi cac tiéu chi: kinh té, phap luat,
dao dirc, nhan van ma con hai hoa véi loi ich cia
cac chii thé c6 lién quan, gop phan vao sy phat
trién ctia nén kinh t& va qua trinh hoi nhap trong
giai doan hién nay cta nudc ta.

IV. KET LUAN

Trong giai doan toan cau héa hién nay, vai
tro cua CSR ngay cang quan trong trong hoat
dong kinh doanh cua cong ty. CSR 1a cong cu
hiru hiéu dé cac doanh nghiép nang cao chét
lugng, gia tri, tang doanh thu... Thyc té thuc
hién CSR cua Cong ty TNHH Long Ha c6
nhimg diém dang chu ¥ sau:

Thit nhdt la khia canh kinh té trong CSR:
Cong ty TNHH Long Ha luén cha y dén ting
vbn dau tu, mo rong san xuit. Ngudn vén ma
doanh nghiép huy dong duoc ting 1én déu din
qua cdc nam, nhung doanh nghiép lai str dung
chua hop 1y. Thé hién & chd loi nhuén giam,
cac chi tiéu danh gia hiéu qua san xuit kinh
doanh ciing khong cho thay du hiéu kha quan.
Doanh nghiép can c6 bién phap cai thién tinh
hinh thi dé thoat khoi tinh trang nay.

Thit hai la khia canh phap ly trong CSR: Day
13 mot diém dang chu ¥ cua doanh nghiép va
luon dugc danh gid cao. Doanh nghiép thuc hién
dang, du, kip thoi cac quy dinh cta nha nudc,
phép luat, thé hién: HO so phap 1y cua doanh
nghiép day du, khi dugc kiém tra ludén sin co;
thyc hién hgp dong véi lao dong, nha dau tu theo
dung nhimg gi da thoa thuan; khong dé xay ra
tinh trang thiéu sot hd so, chimg tir; nhan duoc
khen thuong, vinh danh cua céc co quan.

Thw ba la khia canh dao dvcc trong CSR:
Pao duc cua doanh nghi¢p dugc thé hién &
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viéc dbi xtr cong bang giita nhitng nguoi lao
dong, khong phan biét nam, nir, ton giao,...
Lao dong ctia doanh nghiép déu dugc tham gia
bao hiém, duoc huong ché do lvong, thuong
hop 1y véi cong viée, thoi gian lao dong. Pong
thoi, & doanh nghi€p cling chua xay ra tinh
trang tac trach trong coéng viéc dan téi phai bi
XU phat, khién trach hay trir lvong.

Thie tw la khia canh bac di trong CSR: Tuy
con it va mo nhat, nhung doanh nghiép da
budc dau c6 tham gia huong ung cac hoat
dong tir thién, tng ho. Pay 1a budce tién déng
ké, quan trong cua doanh nghiép. D6 14 doanh
nghiép khong chi quan tdm dén lgi ich cua
doanh nghiép minh ma con quan tim dén cudc

song ctia xa hoi.
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THE CORPORATE SOCIAL RESPONSIBILITY:
A CASE STUDY OF LONG HA - BAC GIANG LIMITED COMPANY

Dang Thi Hoa, Giap Thi Huyen Trang

SUMMARY

Corporate social responsibility is one of the important issues and it currently is getting the attention from the
State, businesses, investors, consumers and the entire society. Viet Nam is a strong developing country and on
the world integration, therefore, the CSR is more being focus on. Tobacco industry is the sector receiving the
deep concern from the different parts of society on the implementation of CSR. The Long Ha Bac Giang
limited company is the member of Tobacco Association which have committed to implement CSR. Actually,
whether this company has fully implemented regulations or not will be presented in this article.

Keywords: Bac Giang, Cigarette, company, corporate social responsibility (CSR).
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