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THUC TRANG VA GIAI PHAP THUC PAY TIEU THU
SAN PHAM RAU SAN XUAT THEO QUY TRINH VIETGAP
TREN PIA BAN TINH HOA BINH

Nguyén Anh Minh', Nguyén Tuén Son’
"?Hoc vién Néng nghiép Viét Nam

TOM TAT

Muc dich cta bai viét nay 12 nhim danh gia thuc trang ti€u thu san phim rau san xuét theo quy trinh VietGAP
(rau VietGAP) trén dia ban tinh Hoa Binh, tir d6 dé xuit nhing giai phap nhim thuc day tiéu thy san phim rau
VietGAP trén dia ban tinh trong thoi gian toi. Két qua nghién ctru tir diéu tra khao sat ngudi san xuat va thao
ludn v6i cac can bo dia phuong cho thiy toan tinh hién chi co 5 don vi chii yéu 1a dau mdi trong tiéu thy san
phim rau VietGAP thong qua 6 kénh tiéu thu chinh, trong d6 san lwong rau VietGAP cia tinh chu yéu duoc
tiéu thu qua cac HTX, t6 hop tac (chiém téi 53%) va qua cac doanh nghiép (chiém khoang 29%). Nhin chung
viée tiéu thu rau VietGAP cia tinh Hoa Binh gip kha nhiéu khé khin do van d lién két trong tiéu thy san
phim rau VietGAP chua chit chg, trinh d6 ky thuat ciia ngudi san xuat con han ché, long tin ciia nguoi tiéu
ding vao san phdm an toan chua cao. Tang cudng mdi quan hé lién két gitta ngudi san xuét véi cac don vi tidu
thy san phim rau VietGAP, thuc day xdy dung thuong hiéu san phim, ting cudng cac hoat dong xac tién ban

hang...
VietGAP trén dia ban tinh trong thoi gian téi.
Twr khéa: Hoa Binh, rau VietGAP, tiéu thu.
I. PAT VAN PE
Hoa Binh 12 mot tinh mién ndi ¢6 dién tich
san xuat rau kha 16n v6i gan 11.000 ha rau cac
loai. Nhitng nam gan ddy, san xuét rau dugc
coi 14 thé manh va 13 wu tién hang dau trong
phat trién san xuit trdng trot cua tinh. Nghi
quyét Pai hoi Pang bo tinh Hoa Binh lan thir
XVI nhiém ky 2015 - 2020 da chi rd muc tiéu
“Pay manh va hinh thanh ving chuyén canh
san xudt rau an toan, rau sach dic san”. Tuy
nhién, dén nam 2015, dién tich gieo tré)ng rau
an toan ciia tinh méi dat khoang 200 ha (chiém
ty 1€ 1,91% dién tich rau toan tinh), trong d6
rau san xuat theo quy trinh VietGAP (Rau
VietGAP) dat 55 ha (chiém 0,51% dién tich
rau toan tinh). Theo y kién dénh gia cua da sb
nguoi san xuat rau va can bd dia phuong thi
khé khan trong viéc ti€u thu san phém rau
VietGAP 14 vin d& co ban, c6 anh hudng 16n
dén phat trién san xuat rau VietGAP cua tinh.
Nhiéu co s& san xudt rau an toan hodc rau
VietGAP nhu HTX Quyét Chién (Tan Lac),
HTX nong san hitu co Luong Son, HTX nong
nghi¢p Dan Chu (TP Hoa Binh), cac nhom ho
san xudt rau an toan tai huyén Yén Thuy...

la nhiing giai phap chu yéu nhim day manh tiéu thy san pham, tir d6 thac day phat trién san xudt rau

dang phai d6i mat véi nguy co khong tiéu thu
duoc san phém, hoac phai ti€u thu san phém
v6i mic gia thip (twong duong rau san xuét
thuong), dan dén viéc san xuat rau VietGAP
khong mang lai hiéu qua kinh té. Lam thé nao
dé thic ddy qua trinh tiéu thu, 6n dinh gia ban
san pham, tr do phat trién san xudt rau
VietGAP trén dia ban tinh 1a van dé& dugc
nhiéu ho nong dan va can bd chinh quyén cac
cap O tinh Hoa Binh dang rit quan tim. Chinh
vi vay nghién ctu nay dugc thyc hién nham
danh gia thuc trang va phan tich cac yéu té anh
huong dén tinh hinh tiéu thu san phdm rau
VietGAP trén dia ban tinh Hoa Binh, tir d6 dé
Xudt cac giai phap nham thic ddy san xuit rau
VietGAP trén dia ban tinh trong thoi gian toi.
II. PHUONG PHAP NGHIEN CUU

S6 liéu dugc trinh bay trong nghién ciru nay
duoc téng hop tir cac béo cdo, sb lidu théng ké
va két qua diéu tra 150 ho san xuit rau, trong
d6 ¢o 60 ho san xuat rau thuong va 90 ho san
xuét rau an toan/VietGAP thudc cac hinh thirc
t6 chic san xuat khac nhau gdm ho san xuét
don 1¢é, t6 hop tac/HTX va doanh nghiép tai 3
dia ban trong diém nghién ciu 1a x3 Quyét
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Chién (huyén Tan Lac), xa Dan Chu (TP. Hoa
Binh) va thi trdin Lwong Son (huyén Luong
Son); 147 can bd ndng nghiép tir cip xi dén
cap tinh thudc 11 huyén, thanh phd cua tinh
Hoa Binh. Ngoai ra, nghién ctru con khao sat,
thu thap théng tin tir 21 nguoi thudc cac to
churc, ca nhan tham gia cung ing dich vu va 10
nha khoa hoc ¢é cac nghién ctru lién quan dén
san xuat, ché bién va tiéu thu rau theo huong
VietGAP trén dia ban tinh Hoa Binh nhim

khrfmg dinh 16 hon su chinh xac, khach quan
trong cac danh gia, nhan xét va dé xuat trong
qua trinh nghién ctru. Cac phuong phap théng
ké mo ta, phan tich so sanh la nhiing phuong
phap chu yéu dugc st dung trong qua trinh
nghién ctru.

III. KET QUA QUA NGHIEN CUU

3.1. Khai quat tinh hinh san xuit rau theo
huwdong VietGAP tai tinh Hoa Binh

Bang 1. Dién tich va sin lwgng rau an toan/VietGAP giai doan 2013 - 2015

Nim 2013 Nim 2014 Nim 2015
Dién giai PVT S6 Ty 1& S6 Ty 1é So Ty 1&
lugng (%) lugng (%) lwong (%)
I. Tong DT rau ha 10.894 100,00 11.054 100,00 10.874 100,00
1. Rau thudng ha 10.529 96,65 10.659 96,43 10.457 96,17
2. Rau an toan ha 125 1,15 177 1,60 208 1,91
2.1. Rau VietGAP ha 38 0,35 48 0,43 55 0,51
2.2. RAT khéc ha 87 0,80 129 1,17 153 1,41
II. Tong SL rau tan  148.246 100,00  150.485 100,00  151.226 100,00
1. Rau thuong tin  146.826 99,04  148.305 98,55 148376 98,12
2. Rau an toan tAn 1.420 0,96 2.180 1,45 2.850 1,88
2.1. Rau VietGAP tan 440 0,30 600 0,40 758 0,50
2.2. RAT khéac tin 980 0,66 1.580 1,05 2.092 1,38

S liéu trong bang 1 cho thay trong cac nim
tir 2013 dén 2015, dién tich gieo tréng rau an
toan cta tinh déu ting 1én, tr 125 ha (nim
2013) 1én 208 ha (ndm 2015), song chi chiém
ty 18 rat nho, dao dong tir 1,15% dén 1,91%
dién tich gieo trong rau toan tinh. Do dién tich
gieo trong rau an toan lién tuc ting nén san
luong rau an toan ciing ting theo, tir 1.420 tan
vao nim 2013 (chiém 0,96% san luong rau
toan tinh) 1én 2.850 tin vao nam 2015 (chiém

Nguon: S¢ Nong nghiép va PTNT tinh Hoa Binh

1,88% san lugng rau toan tinh). Dién tich va
san luong rau VietGAP giai doan 2013 - 2015
cling tang hang nam. Nam 2014, di¢n tich rau
VietGAP ting 10 ha so voi nam 2013 (toc do
tang 26,32%), san luong ting 160 tan (toc do
ting 36,36%); nam 2015, dién tich tiép tuc
ting thém 7ha so v6i nam 2014 (téc do ting
14,58%), san luong tang 158 tan (toc do ting
26,33%).

Bang 2. Dién tich gieo trong mdt so loai rau an toan chii yéu cia tinh Hoa Binh giai doan 2013 - 2015

Chi tiéu Nim 2013  Nim 2014 Nim 2015  Tdc dd phat trién (%)

(ha) (ha) (ha) 2014/2013  2015/2014
Tong dién tich RAT 125 177 208 141,60 117,51
1. Bi xanh 10 22 24,5 220,00 111,36
2. Cai cac loai 18,4 21,2 24 115,22 113,21
3. Cai bap 10 14,4 17 144,00 118,06
4. Rau mubng 15,2 17,5 19 115,13 108,57
5. Su hao 11,5 14,5 16 126,09 110,34
6. Susu 18 20 30 111,11 150,00

(Nguon: S¢ Nong nghiép va Phat trién Nong thon tinh Hoa Binh, 2016)
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Giai doan 2013 - 2015, san xuét rau an
toan/VietGAP tai tinh Hoa Binh chu yéu tip
trung san xuét cac loai rau su su, bi xanh, cai
cac loai, cai bap, su hdo, rau mudng véi tong

dién tich luén chiém khoang 60 - 65% tong
dién tich trong rau an toan cua tinh va cé tdc
do phat trién kha, dat tor 111,11 - 150%/nam
(s6 liéu théng ké tong hop tai bang 2).

Bang 3. Dién tich gieo trong rau an toan giai doan 2013 - 2015 phén theo hinh thirc td chirc san xuat

Nim 2013 Niim 2014 Nim 2015

Dién giai Dién tich Ty lé Dién tich T 16 (%) Dién tich Tyl

(ha) (%) (ha) (ha) (%)
Tong s6 125 100 177 100 208 100
1. H6 san xuit don 1é 2 1,60 3 1,69 3 1,44
2. Tb hop tac/HTX 113 90,40 148 83,62 175 84,14
3. Doanh nghiép 10 8,00 26 14,69 30 14,42

(Nguon: So Nong nghiép va Phat trién Nong thon tinh Hoa Binh, 2016)

Hién nay trén dia ban tinh c6 3 hinh thirc td
chtrc san xudt rau an toan va rau VietGAP gém
ho san xuét don 1¢, t6 hop tac/HTX va doanh
nghiép (bang 3). Trong do, trén 83% dién tich
gieo trong hang nam duoc td chirc san xuét va
tiéu thu boi to hop tac/HTX, tir 8 - 14% dién
tich do doanh nghiép tu td chirc san xuét, tiéu
thu hodc lién két vai cac to hop tac/HTX san
xuét theo hop dong va bao tiéu san pham. Cac
ho don 1¢ tham gia san xuit rau an toan chu
yéu thong qua viéc tham gia thuc hién cac mo
hinh san xuit rau an toan/VietGAP trén dia
ban.

Theo Chi cuc Tréng trot va Bao vé thuc vat,
trong giai doan 2013 - 2015, s6 ho san xuit rau

an toan/VietGAP trén dia ban tinh lién tuc tang
nim sau cao hon nim trude. Pén nam 2015
toan tinh c6 630 hd san xudt rau an
toan/VietGAP, trong d6 86,63% sd ho tham
gia cac to6 hop tac/HTX, 13,17% sb ho 1a cac
ho san xuét don 1é. Pang cha v 1a cac hd co
lién két v6i doanh nghiép trong san xuat rau an
toan/VietGAP c6 xu hudong giam manh tur
13,10% s6 ho (ndm 2013) xudng con 3,96%
(nam 2014) va dén nam 2015 14 0% (bang 4).
Khéo sat thuc té cho théy, hién nay cac doanh
nghiép san xuét rau an toan/VietGAP trén dia
ban tinh déu thuc hién thué dat dé dau tu sin
xuét, ho chi thué nhéan cong lao dong tai dia
phuong.

Biang 4. S6 ho va ty 1¢ hj sin xuit rau an toan/VietGAP giai doan 2013 - 2015
phén theo hinh thirc t6 chirc san xuét

Dién giai Ponvitinh Nam 2013 Nam 2014 Nam 2015

1. 86 hj Ho 313 505 630
Phén theo hinh thirc t chirc san xuét

- Ho san xuét don ¢ Ho 34 58 83
- T6 hop tac/HTX Ho 238 427 547
- Doanh nghiép Ho 41 20 0
2. Ty lé ho % 100,00 100,00 100,00
Phén theo hinh thirc t chirc san xuét

- Ho san xuét don 1¢ % 10,86 11,49 13,17
- T6 hop tac/HTX % 76,04 84,55 86,83
- Doanh nghiép % 13,10 3,96 0,00

(Nguo”‘n.' Chi cuc T ro”‘ng trot va Bado vé thuc vdt tinh Hoa Binh)

160 TAP CHI KHOA HQC VA CONG NGHE LAM NGHIEP SO 3-2017



Kinh té & Chinh sdch

3.2. Khai quat tinh hinh tiéu thu rau sian
xuit theo huwéng VietGAP trén dia ban tinh
Hoa Binh

Maic du da duoc Bo Nong nghi€p va PTNT
ban hanh tir ndm 2008, song dén nay viéc trién
khai thuc hién quy trinh san xudt VietGAP trén
dia ban tinh Hoa Binh con kha cham. Theo
diéu tra quy hoach thi tinh Hoa Binh c6 trén
9200 ha du diéu kién san xuét rau an toan, trai

rong khip 11 huyén, thanh phé thudc tinh.
Ngudn nudc tudi cua tinh khd doi dao va &
nhiéu noi ngudn nudc ndy cé thé dam bao cho
san xudt ndng nghiép theo quy trinh VietGAP.
Tuy nhién cho dén nay dién tich san xuit rau
an toan cua toan tinh méi dat 208 ha, va ¢6 55
ha rau san xuit theo quy trinh VietGAP, san
luong rau an toan dat trén 151.000 tdn, san
luong rau VietGAP méi dat 758 tan.

Bang 5. Céc don vi chii yéu tham gia tiéu thu san phidm rau an toan va rau VietGAP & Hoa Binh

. Loai hinh dwgec  Hinh thirc lién két véi hg  Thi truong tiéu thy
Don vi , A - A . X

: ching nhan san xuat chu yéu
1. Cong ty TNHH ... , A 5 < CTra NTA
Phuong Huyén VietGAP Ky hop dong hang nam Tu thuong tai Ha No6i
2. HTX ndng san hitu co ~ , A X < Cong ty Tam Dat,
Luong Son Rau hitu co Ky hop dong hang nam Tring An va Vinagap
3. HTX Quyét Thing VietGAP Ky hop dong hang nim Tu thuong tai Ha Noi
4. HTX Dan Chu VietGAP Ky hop dong hang nim Tu thuong tai Ha Noi
5. 6 nhém ho nong dan Pu  didu  kién .. ... s
Yén Thiy ATTP Cung ti€u thu Tu thuong tai Ha Noi

(Nguon: So Nong nghiép va Phdt trién Néng thén Hoa Binh)

Két qua khao sat cho thiy trong thoi gian
qua chi ¢6 5 don vi tham gia vao san xuat va
tiéu thy rau an toan, rau VietGAP trong tinh,
d6 1a Cong ty TNHH Phuong Huyén (san xudt
rau su su liy ngon theo tiéu chuin VietGAP,
quy mo6 3,5 ha tai huyén Mai Chau); HTX
Quyét Thing (san xuat rau su su lay ngon theo
tiéu chuin VietGAP, quy mod 9,9 ha tai huyén
Tan Lac); HTX nong san hitu co Luong Son
(lién két v6i 14 nhoém ho ndng dan san xuét rau
hiru co, quy mo 7 ha tai huyén Luong Son); 6
nhém ho tai 5 x4 Bao Hiéu, Poan Két, Phi
Lai, Yén Tri, Yén Lac v6i quy mo 30 ha tai
huyén Yén Thuy; HTX Dan Chu (da duoc
ching nhin ving du diéu kién san xuat theo
VietGAP véi dién tich 30 ha tai thanh ph Hoa
Binh).Tat ca cac don vi nay khong truc tiép
dau tu vao san xuit cia cac hd nong dan ma
chi hd tro cong tac td chirc san xudt, huéng dan
ky thuat, gi6i thiéu hodc cung tng gidng, vat
tu phan bon va 1a dau mdi bao tiéu san pham

cho cac ho nong dan san xuét rau.
3.3. Thuc trang kénh tiéu thu sin phim rau
VietGAP tai tinh Hoa Binh

Két qua diéu tra tir cac hod néng dan, cac
HTX va doanh nghiép san xuit rau VietGAP
cho thiy trén dia ban tinh Hoa Binh hién c¢6 6
kénh tiéu thu rau VietGAP (hinh 1).

Kénh 1: 1a kénh tiéu thu rau truc tiép, ho
nong dan san xuét rau tryc tiép ban san pham
cho nguoi tiéu dung. Theo kénh nay, h nong
dan s& ban dugc gia cao nhit (bang gia ban 1¢),
song ho phai mét chi phi van chuyén, thoi gian
va cong stre di ban (thuong tai cac cho gan noi
ho sinh séng). Gia ban duogc thoéa thuan nhanh
ngay tai noi tiéu thu (thuong la cho ban 1€)
gitta nong dan va ngudi mua. Gia nay thay dbi
theo mua vu va budi chg “chg sém gia cao,
cho chiéu gia thép, hét budi cho rau héo, dap
nat phai d6 di”, dao dong & mirc cao hon so voi
gia rau thuong tir 40 - 67%. Phuong thirc thanh
toan chu yéu 1a bang tién mait.
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Hinh 1. Cac kénh tiéu thu sian phidm rau VietGAP cia tinh Hoa Binh
(Nguon: Thdo ludn nhém, 2015)

Kénh 2: 1a kénh tiéu thu rau gian tiép vé6i 3
cap. O kénh nay, ho noéng dan ban cho ngudi
thu gom nén thudng bi ép gia (c6 thoi diém
phai ban ngang bang voi gia rau thuong cung
chung loai), song bu lai hg ban dugc cung mot
lac v6i khéi lwong san pham 16n hon, thoi gian
giao dich ngén hon so véi kénh tiéu thu truc
tiép va khong mat chi phi van chuyén do san
pham duogc ban ngay tai ruong. Qua khao sat,
nhirng nguoi thu gom thuong xem xét va dinh
gia mua trén co s& yéu td thoi tiét, mirc do khoi
luong san phim & ving san xut tai thoi diém
mua va kha nang tiéu thu cta ho dé dinh gia.
Murc gia thuong cao hon so voi rau thuong tir 25
- 40%. Phuong thirc thanh toan bang tién mit.

Kénh 3: 13 kénh tiéu thu gian tiép véi 1 cp.
O kénh nay, cac ho san xuét tham gia vao cdc
t6 hop tac/HTX va duogc td hop tac/HTX bao
tiéu mot phan san pham va duoc ban t6i tay
nguoi tiéu dung thong qua ctra hang ban 1¢ ctia
t6 hop tac/HTX & tai dia phuong. Tiéu thu qua
kénh nay, cac ho phai chiu mot khoan phi dé
bu dip chi phi ban hang, song bu lai ho ban
dugc v6i muc gia 6n dinh (gan bang véi gia
ban 1¢), thuan ti¢n cho viéc kiém soat chat
luong rau. Mtc gia dugc tinh nhu nhau véi tat
ca cac ho tham gia to hop tac/HTX va duogc
dinh trudc, cao hon tir 30 - 40% so véi rau

thuong. Phuong thire thanh toan bang tién mit.

Kénh 4: 13 kénh tiéu thu gian tiép véi 1 cép.
O kénh nay, cac t6 hop tac/HTX tiéu thu mot
phan san phdm cho cac ho thanh vién théng
qua hop dong ky két véi cac siéu thi/khach
san/nha hang. Hau hét luong rau tiéu thu qua
kénh nay dugc ban tai thi truong Ha Noi. Ti€u
thu qua kénh nay, cac ho phai chiu mdt khoan
phi dé bu dép chi phi giao dich va van chuyén,
song bu lai ho ban duoc voi khéi luong rau on
dinh vé1 muc gia thoa thuan theo thi truong va
mua vu. Qua khao sat cho thdy, muc gid tiéu
thu qua kénh nay thoi gian qua dao dong cao
hon tir 35 - 50% so v6i rau thuong. Phuong
thire thanh toan linh hoat, c6 thé bang chuyén
khoan hodc tién mit.

Kénh 5: 13 kénh tiéu thu gian tiép véi 2 cép.
O kénh nay, cac t6 hop tac/HTX bao tiéu mot
phan san pham cua cac ho thong qua hop dong
tiéu thu voi doanh nghiép. Pé tiéu thu san
phim qua kénh nay, cdc ho phai cam két vé
chat lwong san phdm ctia minh va chju su giam
sat ndi bg cua doanh nghiép trong qua trinh san
xuat. Doanh nghiép st dung thwong hiéu, uy
tin cua minh ban san phim cho cic siéu
thi/khach san/nha hang. Khéi luong va gia ca
dugc thoa thuan trudce, it co sy thay ddi. Hau
hét luong rau tiéu thu qua kénh nay duoc ban
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tai thi truong Ha N§i. Qua khdo sat cho thfiy,
muc gia ti€u thu qua kénh nay thoi gian qua
dao dong cao hon tur 35 - 40% so véi rau

thuong. Phuong thérc thanh todn bang
chuyén khoan.

Bang 6. Khéi lwrgng va ty 18 rau VietGAP ciia cac doanh nghiép, t6 hop tac/HTX
va hd diéu tra phan theo kénh tiéu thu nim 2015

Kénh1  Kénh2  Kénh3 Kénh4  Kénh5  Kénho6
1. Khéi luong (tan) 274 65,4 42,9 2470 86,0 76,3
2. Ty 18 (%) 5,0 12,0 7,9 453 15,8 14,0

Kénh 6: 1a kénh tiéu thy truc tiép san phim
cia doanh nghiép dén tay nguoi tiéu ding
thong qua hé thng cira hang ban 1¢ ciia doanh
nghiép. Cac doanh nghiép tu to chirc san xuét
hodc hop dong san xuat véi to hop tac/HTX dé
c6 ngudn cung san phdm rau VietGAP cho thi
truong. San pham tiéu thu ¢ kénh nay thudng
c6 chat luong t6t (do doanh nghiép yéu ciu
tudn thu nghiém ngat quy trinh VietGAP) va
gid ban cao. O kénh ndy, ngudi san xuét truc
tiép (hd nong dan, to hop tac/HTX) dugc bao
tidu toan bd san phim v&i muc gia on dinh
theo cam két. Toan bo luong rau tiéu thy qua
kénh nay dugc ban tai thi truong Ha Noi. Qua
khao sat cho thdy, murc gia tiéu thu qua kénh
nay thoi gian qua dao dong cao hon tur 35 -
55% so voi rau thuong. Phuong thirc thanh
toan bang chuyén khoan.

Theo s6 lidu diéu tra thi san pham rau
VietGAP & Hoa Binh chu yéu duoc tiéu thu
qua kénh 4 (tiéu thu qua to hop tac/HTX toi
cac clra hang ban 1¢). Ty 1é san pham dugc tiéu
thu qua kénh nay chiém toi 45,7% tong lugng
rau VietGAP trén dia ban tinh. Cung vdi viéc
ban san pham t&i cac nha hang, khach san thi

(Nguon: S6 liéu diéu tra, 2015)

lugng rau VietGAP duoc ti€u thu qua céc td
hop tac/HTX dat t6i 53,19% tong san luong
rau VietGAP cua tinh. Bén canh d6 cac doanh
nghiép san xudt rau an toan chu yéu tiéu thy
rau VietGAP qua céc nha hang khach san va
qua hé théng cira hang ban 1& cua doanh
nghiép. Hinh thirc t6 chirc san xuat theo md
hinh doanh nghiép c6 ty 1¢ kh6i lwong tiéu thy
dat 29,78% tong luong rau VietGAP (kénh 5
va 6). San luong tiéu thu tryc tiép tir ho nong
dan t61 nguoi ti€éu dung (kénh 1) va tir hg ndng
dan thong qua tu nhan thu gom (kénh 2) chiém
ty 16 nho (khoang 5% va 12%) so véi tong san
lugng ti€u thu trén dia ban tinh.
3.4. Cic yéu t6 anh hwéng dén tinh hinh tiéu
thu rau VietGAP ¢ tinh Hoa Binh
a. Tinh hinh lién két trong tiéu thu sin phim
rau VietGAP

Mic du mdi quan hé lién két trong san xuét
va tiéu thu san phém nong san dugc xac dinh la
mot trong nhitg khau then chét dé phat trién
san xuit nong nghiép hiéu qua (Chu Khoi,
2013), tuy nhién quan hé lién két trong tiéu thu
san pham rau VietGAP & Hoa Binh chwa thuc
su phat trién manh.

Biang 3. Tong hop két qua danh gia chéo giira cac chii thé vé mirc d9 tham gia
lién két tiéu thu san phim rau VietGAP tai tinh Hoa Binh

Cac bén tham gia Piém danh gia binh quan

lién két H noéng dén Doanh nghiép Nha khoa hoc Nha nuwée
Ho nong dan - 3,83 3,40 3,66
Doanh nghiép 3,42 - 3,20 2,90
Nha khoa hoc 4,11 4,50 - 4,20
Nha nudc 3,54 3,77 3,52 -
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Theo két qua danh gia chéo gitta cac chu thé
vé murc d6 lién két trong tiéu thu san pham thi
Nong dan c6 muc do tham gia kém trong lién
két tiéu thu san phém rau tai Hoa Binh. Chi
mot sd it nong dan tham gia lién két tiéu thu
san pham rau VietGAP thong qua cac to hop
tac/HTX. Phong van sdu mot s doanh nghiép,
ho cho rang: Mudn cac mbi lién két d6 phat
trién ca vé sb luong va chét luong, trudc hét
ngudi nong dan phai c¢é cac to chirc cua riéng
minh dé lién két cac ho lai voi nhau (nhu céc
t6 hop tac, HTX...) va lam trung gian, dai dién
cho céc hd trong thuc hién lién két v&i cac bén.
Khéng chi vy, ngudi nong dan can phai bo
thoi quen 1am an tu phat, chuyén sang lam
quen v6i viée lam an theo hop dong, lién két
(theo ludt hoac thong 1¢ quéc té); ton trong,
tuan thu hop ddng ca vé sd luong, chit luong
san pham va thoi gian thuc hién.

Doanh nghiép da c6 mbi lién két v6i cac
bén trong ti€u thu rau VietGAP trén dia ban
tinh Hoa Binh, song cic mbi lién két d6 la
chua tét. Doanh nghiép can tich cuc hon nita
trong vai tro 1a “dau tau” thic day cac mbi lién
két phat trién. Mubn vay, doanh nghiép can
chu dong chia sé loi ich véi cac bén tham gia
lién két, dac biét 1a nguoi nong dan.

Nha khoa hoc c¢6 mirc 46 tham gia lién két
tiéu thy rau VietGAP kém véi mic diém tir
4,11 dén 4,5 diém. Diéu d6 chi ra rr:ing, cac nha
khoa hoc c6 vai trdo va muc d§ tham gia kha
“md nhat” trong mbi lién két véi cac bén.

Nha nwée cb6 mirc d6 tham gia lién két tiéu
thu rau VietGAP la trung binh kém v&i muc
diém tir 3,52 dén 3,77 diém. Qua phong van
sdu mot s6 ho noéng dan, doanh nghiép va nha
khoa hoc, ho cho biét viéc thuc hién chinh sach
hd tro va tao hanh lang phap 1y cho lién két
tiéu thu san phim rau VietGAP cua chinh
quyén dija phuong cac cdp tai Hoa Binh con
chua kip thoi, nhiéu bat cap va thiéu hiéu qua.
b. Thi trweong tiéu thu

San luong rau binh quan dau ngudi nim

2015 trén dia ban tinh Hoa Binh dat khoang
183 kg, cao hon so v6i binh quan trung cua ca
nuéc (khoang 171 kg/ngudi/mim). Thuc té
khao sat cho thiy luong rau tiéu thu ¢ thanh thi
ludn cao hon ¢ nong thon. Voi du tinh muc
tiéu thy rau trén dau nguoi t6i nim 2020 trén
dia ban tinh Hoa Binh & khu vuc d6 thi la
200kg/nguoi/nam; khu vyc ndéng théon Ia
180kg/ngudi/nam. Theo d6, du bao té1 nam
2020 nhu cau rau xanh cac loai can c6 dé dap
tmg nhu ciu cua dan cu trong tinh khoang
159,9 ngan tan. Ngoai ra, Hoa Binh con 14 tinh
cung cip rau cho thanh phé Ha Néi, véi dan sb
Ha Noi khoang 8 triéu dan hi¢n tai va khoang 9
triéu ngudi vao nhimg nim 2020 thi nhu ciu
ti€u thy rau hién tai 1a khoang trén 1.000.000
tan mdi nam, v6i thi phan khoang 10% thi
phan cung cip cho Ha Ndi ciing trén 100.000
tAn mdi nam. Nhu vay, véi thuc trang san Xuét
rau hi¢n nay (san lugng rau toan tinh nam 2015
dat 151,2 ngan tin), néu duy tri tbc do ting
truédng binh quan nhu giai doan 2013 - 2015
(khoang 1%/nam) thi dén nam 2020, san luong
rau cta tinh dat khoang 159 ngan tin, dap tng
dugce khoang 61% nhu cau tiéu dung rau cua
thi truong (trong tinh va 10% nhu cau cua
thanh phd Ha Noi). Qua d6 chi ra rang, thi
truong dau ra cua san phim rau dang 13 yéu to
tich cuc tdc dong tdi ti€u thu san phém rau
VietGAP dugc san xuét ra trén dia ban tinh
Hoa Binh.

c. Trinh d§ ciia nguwoi san xudt

Dé co duogc cic san phim rau vira dép tmg
duoc yéu cdu cua ngudi tiu dung vé chat
luong, dam bao an toan va miau mi tuoi
ngon... thi ngudi san xuét rau phai c¢6 su hiéu
biét vé rau an toan, cac quy trinh san xuét va
ap dung day du cac diéu kién, tiéu chuan cua
quy trinh trong san xuét rau.

Qua khao sat tai Hoa Binh cho théy cac ho
biét vé quy trinh VietGAP chu yéu thong qua
cac 16p tap huin va qua phuong tién thong tin
dai chang (tivi, dai, bdo...) véi ty 1€ 1a 88,6%,
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s6 con lai biét vé quy trinh thong qua can bd
khuyén nong va nguoi than. Tuy nhién, sy hiéu
biét ctia cac ho vé quy trinh VietGAP thuong
khong duoc day du, s liéu khao sat cho thiy
cO t6i trén 56,8% s6 ho biét vé quy trinh
VietGAP nhung chi nhan thuc dugc dudi 50%
cac ndi dung cua quy trinh, chi c6 4,5% s6 ho
nhan thirc duge tir 10 ndi dung (trong tong sb

Kénh thong tin h{ biét vé VietGAP
56,8% K

DOKN, nguwoi than B Tivi, dai, bdo... OTap huin

11,4%

12 ndi dung) cia quy trinh tr¢ 1én (hinh 2).

S6 liéu diéu tra ciing cho thdy 100% sé ho
biét vé qui trinh san xudt VietGAP qua cac 16p
tap huan déu da tham gia san xuat rau theo tiéu
chuan VietGAP, tuy nhién dén nay sau mot
thoi gian ap dung da c6 28% s ho khong san
xuat theo quy trinh VietGAP nita do khéng co
ngudi thu mua san pham.

Miic d9 hiéu biét vé quy trinh VietGAP

251
201 O Trén 10 ni
151 dung
N m dTir 6-10 noi
ung
s{7 ODuwéi 6 noi dung
0.

Hinh 2. Kénh thong tin va mirc d hiéu biét ciia hd vé quy trinh VietGAP

d. Thai do va long tin ciua ngwoi tiéu dung

Do thi truong ti€u thu rau an toan va rau
VietGAP hién nay con kha nhiéu bat cap, dac
biét la tinh trang tra tron, lam gia san phém rau
an toan hodc rau VietGAP trong khi vi¢c truy
xuét ngudn gdc rau an toan gip nhiéu kho khin
da c6 anh huong 16n dén long tin cia ngudi
tiéu dung. Tinh trang that gia 1an 16n trén thi
trudong rau an toan hi¢n nay lam cho nguoi ti€u
ding khong thé phan biét duoc dau 1a rau an
toan, rau VietGAP that nén ludng ly khi mua
san pham rau an toan hoic khong sin 10ng tra
gia cao hon gid san pham rau thong thuong.
Nhiéu ngudi tiéu dung c6 thai do quay lung lai
v6i san pham rau an toan vi tinh khong rd rang
cia san pham. DPiéu nay dd c6 nhiing anh
hudng tiéu cuc dén qua trinh san xuét va tiéu

thu san pham rau an toan cua cac dia phuong

cling nhu dbi véi rau an toan trén dia ban tinh
Hoa Binh.
3.5. Mgt so gidi phdp chii yéu thic ddy tiéu
thu sin phim rau theo hwong VietGAP tai
tinh Hoa Binh
a. Gidi phdp vé quy hoach va té chirc sdn xudt
- Quy hoach va thuc hién quy hoach: Thuc
hién cong b va tuyén truyén rong rii va
thuong xuyén vé cac ndi dung quy hoach. Xay
dung quy hoach chi tiét cho cac ving san xuit
rau an toan tap trung, nhét 1a céc huyén, thanh
phé trong diém. Quy mé mdi ving san xuat rau
theo quy trinh rau an toan theo hudng thuc
hanh nong nghiép tot (VietGAP) tuy diéu kién
cu thé & timg noi nhung khong nén qua nho
(khéng nhé hon 03 ha). Tang cuong cong tac
ddn dién d6i thua, tich tu rudng dat va tap

trung dau tu xay dung co sd ha tang cho ving
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san xuat.

- T6 chirc san xudt: Thic day thanh 1ap cac
to nhom/HTX san xudt rau VietGAP trén
nguyén tic tu nguyén tham gia. Trudc mét, nén
tap trung khuyén khich thanh 1p ¢ nhitng noi
dugc quy hoach ving san xudt rau an toan tip
trung. Tang cuong hoat dong khuyén nong vé
san xudt rau VietGAP cho ngudi noéng dan ca
vé s6 luong va chét luong, trong d6 chii trong
tuyén truyén, huéng dan néng dan sir dung da
dang va hop 1y cac cong thirc luan canh trén co s&
tan dung triét dé loi thé vé tir nhién cla timg ving.
b. Gidi phdp vé té chirc thi truong, xic tién
thwong mai

- Xay dung va quang ba thuong hiéu rau an
toan trén co sé thuc tién phat trién san xut,
tién hanh xdy dung va trién khai thuc hién cac
chuong trinh, dé an x4y dung thwong hiéu rau
an toan cho timg ving san xuit nham dap tGng
nhu cdu va tao niém tin v6i nguoi tiéu ding;
thwong hiéu phai gin lién véi loi ich cia ngudi
san xuét. T6 chirc cac hoi tro, trién 1am trung
bay, gioi thiéu, quang ba cac san phdm rau an
toan t&i nguoi ti€u dung trong va ngoai tinh,
chu trong vao thi truong Ha Noi.

- Tang cuong cdc hoat dong xiic tién thiwong
mai, xay dyng nhin hiéu hang héa; cung cip
thong tin, du bado nhu cau thi truong ddi véi
cac chung loai rau, cac yéu cAu cua céac thi
truong trong nudc va xuat khau dé nguoi san
xuét biét va dinh huéng san xuét.

- T6 chitc hé thong phdn phéi san pham rau
VietGAP dong bé, c6 hiéu qua nhim giam céac
chi phi trung gian ttr 6 lam giam gia thanh san
pham khi téi tay nguoi tiéu dung. Phét trién
mang ludi tiéu thy rau VietGAP véi nhiéu
kénh phan phdi da dang (chi trong vao cac

kénh 3, 4, 5, 6 néu trén) gén v6i ching nhan

theo GAP phai c6 bao bi nhan mac, dong goi
theo quy dinh va dia chi r6 rang theo thuong
hiéu ctia nha san xuét voi gia ca hop ly dé giap
ngudi tiéu ding phan biét duge san phim an
toan. Tang cudng cong tac kiém tra, giam sat
lam gidm gian lan trong khau phan
phéi (rau an toan/rau khéng an toan) tir d6 lam
tang 1ong tin ciia ngudi tiéu dung d6i voi san
pham rau an toan/VietGAP.

- Hb tro cdc 16 chire, ca nhdn tham gia vao
thi truong tiéu thu rau VietGAP trén dia ban
tinh: Hang nam tién hanh khao sat, lya chon
cac cira hang, siéu thi c6 hop dong tiéu thu san
pham v&i cac hd nong dén, t6 hop tac/hop tac
x4 sén xuét rau VietGAP dé c6 ké hoach hd tro
dau tu nang cip trang thiét bi phuc vu mé rong
mang ludi kinh doanh rau an toan theo hudng
VietGAP.

c. Gidi phdp vé tang cwong lién két “4 nha”
trong tiéu thu rau

- Xac dinh ro trach nhiém cua cac bén trong
lién két “4 nha”: Nha nudc phai 1a nguoi giir
vai tro t chirc va diéu phdi hiéu qua qua trinh
lién két, tao diéu kién t6t nhat dé cac chu thé
tham gia lién két lam tron trach nhiém va bon
phan ctia minh. Theo d6, Nha nudc can som
hoan thién cac co ché chinh sach lién quan truc
tiép dén van dé lién két, dic biét 1a nhitng quy
dinh, ché tai xir phat nghiém nhiing t6 chtic va
c4 nhan vi pham cac cam két ciia qua trinh lién
két. Tang cudng dao tao, tip hudn gitp nha
nong nang cao nhan thuc, trinh d¢ ky thuat
vé san xuit rau VietGAP. Tich cuc, chu dong
hon trong viéc tham gia cac hoat dong lién
két thong qua viéc ky két cac hop dong kinh
té voi doanh nghiép, vira ning cao hiéu qua
kinh té, vira nang cao trinh d§ nhan thic. Nha

khoa hoc can gan gilii hon véi nguodi san xuat,
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dac biét 1a nong dan, bam sat thyc tién san xuét
dé phat hién kip thoi nhitng van dé can tré san
xuét va tiéu thu rau VietGAP, nghién ctu va
dé xuét cac giai phap giai quyét cac van dé do.
Nha doanh nghiép can phat huy triét dé vai tro
1a “d4u tau” trong phat trién cac moi lién két.
Chu dong hon trong tim kiém cac ddi tac, ddc
biét 14 ngudi ndng dan, cac t6 hop tac/HTX dé
thiét 1ap cac mbi lién két trong san xuét va tiéu
thu rau VietGAP.

- Xay dung cdc méi lién két ngang, lién két
doc giita ngwoi san xudt va nguoi trung gian
tiéu thu san phdam: Trén co sd quy hoach ving
san xuit rau an toan, rau VietGAP, chinh
quyén cac cp can ting cuong hd trg viée xay
dung va chiing nhan céc vung san xuét, don vi
san xuét rau VietGAP, dic biét tai céac vung
quy hoach san xuét tap trung. Chu dong khau
ndi hinh thanh cac lién két 6n dinh gitta doanh
nghiép ché bién, tiéu thu hodc xuat khau rau
voi cac don vi san xuit rau VietGAP, dic biét
1a cac to hop tac/HTX & ving san xuét rau an
toan tap trung. Tao hanh lang phép ly thong
thoang va c6 chinh sach wu dii “dt manh” dé
thu hit cic doanh nghiép dau tu san xuit va
ti€u thu rau an toan/VietGAP trén dia ban tinh.
IV. KET LUAN

Phat trién san xudt rau an toan, rau
VietGAP dugc xac dinh la mdt trong nhiing
muc tiéu quan trong nham phat trién san xuét
nganh trong trot cta tinh Hoa Binh. Mic du
vay, tiéu thu san phém rau an toan, rau
VietGAP cua tinh dang gap khong it kho khan.
Toan tinh hién chi ¢6 5 don vi chu yéu 1a dau
mdi trong tiéu thu san pham rau VietGAP,
trong d6 luong tiéu thu qua ciac HTX, to hop

tac chiém téi 53%, luong ti€u thu qua cac

doanh nghiép chiém khoang 29% so v6i san
luong rau VietGAP cua tinh. Mic du cé tiém
ning trong san xut rau an toan/VietGAP do
gin voi thi truong tiéu thu rau an toan 16n 1a
thi d6 Ha Noi va c6 didu kién vé dét dai,
ngudn nude... nhung viée tiéu thy rau VietGAP
ctia tinh Hoa Binh gip kha nhiéu kho khan do
van dé lién két trong tiéu thu san phdm rau
VietGAP chua chit ché, trinh d6 ky thuat cua
ngudi san xudt con han ché, 1ong tin ctia ngudi
tiéu ding vdo san phdm an toan chua cao.
Ting cuong moi quan hé lién két giita ngudi
san xuit v4i cac don vi tiéu thu san phém rau
VietGAP, thiic day xdy dung thuong hiéu san
pham, ting cudng cc hoat dong xic tién ban
hang... 14 nhitng giai phap chu yéu nham day
manh ti€u thu san phém, tor do thuc déy phat
trién san xuat rau theo hudng VietGAP trén dia
ban tinh trong thoi gian toi.
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CURRENT SITUATION AND SOLUTIONS
TO ENHANCE THE CONSUMPTION OF VIETGAP VEGETABLES
IN HOA BINH PROVINCE

Nguyen Anh Minh', Nguyen Tuan Son’

'2Vietnam National University of Agriculture

SUMMARY

This study aims to assess the current situation of VietGAP vegetable consumption in Hoa Binh province, then
to propose the solutions for enhancing the consumption of VietGAP vegetable in the province in the coming
time. The results of the study that come from interviews of VietGAP vegetable producers and discussions with
the local staff show that VietGAP vegetables in the whole province was currently distributed by only 5 main
marketing actors through 6 marketing channels, mainly by cooperatives or cooperative groups (accounting for
53%) and by enterprises (accounting for 29%). In general, the consumption of VietGAP vegetables produced in
Hoa Binh province had faced quite many difficulties due to the unclose linkages between producers and
marketing actors, producers’ limited understandings on VietGAP requirements, consumers’ low trust on safety
of VietGAP vegetables. Enhancing the linkages between VietGAP vegetable producers and marketing actors,
building the VietGAP vegetable brands, and promoting the marketing activities... were proposed as the main
solutions for enhancing the consumption of VietGAP vegetables in Hoa Binh province in the coming time.
Keywords: Consumption, Hoa Binh province, VietGAP vegetable.
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