Kinh té & Chinh sdch

GIAI PHAP CAI THIEN NANG LUC TAI CHINH
TAI CONG TY TRACH NHIEM HUU HAN MOT THANH VIEN
LAM NGHIEP VA DICH VU HUONG SON, TINH HA TINH

Tran Dirc Anh
Cong ty TNHH MTV Lam nghiép va Dich vu Huong Son

TOM TAT

Nang luc tai chinh ctia doanh nghi¢p 1a kha nang dam bao vé nguén luc tai chinh cho san xuét kinh doanh cua
doanh nghiép. Nang luc tai chinh vira 1a diéu kién, vira 1a két qua ctia qua trinh van hanh hé thdng san xut kinh
doanh cta doanh nghi¢p. Nghién ctru nay sir dung két hop phuong phap ty sé va phuong phap Dupont dé phan
tich thuc trang va d& xudt giai phap nang cao nang lyuc tai chinh tai Cong ty TNHH MTV Lam nghiép va Dich
vu Huong Son, tinh Ha Tinh. Két qua nghién ctru cho thdy trong 3 nim gin ddy ning luc tai chinh cta cong ty
1a tuong ddi lanh manh, nhiéu chi tiéu dat duoc & muc cao va 6n dinh, thé hién cong tac quan ly tai chinh va
quan 1y SXKD cua cong ty 1a kha t6t, tuy nhién mot sb chi tiéu dang c6 xu thé suy giam va khong 6n dinh,
dang dit ra nhing thach thirc can c6 giai phap thich hop va kip thoi méi ¢ thé dam bao tinh 6n dinh trong san
xuét kinh doanh ctia cong ty trong thoi gian ti.

Tur khoa: Cong ty TNHH MTYV Lam nghiép va Dich vu Huwong Son, Ha Tinh, nang lue tai chinh, quan ly

tai chinh.

I. DAT VAN PE

Qué trinh phat trién nén kinh té thi trudng
c6 su diéu tiét ciia Nha nudc trong bdi canh hoi
nhap kinh té qudc té ngay cang siu rong da va
dang dit ra nhiéu thach thire dbi v6i cac doanh
nghi¢p nudc ta. Moi truong kinh doanh trong
bdi canh méi tao co hodi binh déng cho tat ca
cac doanh nghi¢p, nhung né ciling dat ra cho
cac doanh nghi¢p vao mot cudc choi khic
nghiét v6i quy ludt “manh thing, yéu thua”.

Cudc canh tranh khic nghiét ngay co anh
huong rit manh dén cic doanh nghiép Nha
nude (DNNN), trong nhiéu nim von duoc biét
dén nhu 13 bd phan doanh nghiép co co ché
quan ly thiéu chat ché, trinh do cong nghé san
xuit lac hau, thiéu ning dong trong kinh
doanh, bd may quan 1y cong kénh, ciing nhu
tinh thin nguodi lao dong sa sut... di va dang
ton tai tir nhiéu nim nay.

Cong ty 1am nghi¢p 1a mot loai DNNN hoat
dong trong linh vuc lam nghi¢p vdi nhitng dac
thi riéng ctia minh ciing khong nim ngoai qué
trinh van dong nay. Mudn ton tai va phat trién
thi van dé& quan tdm hang dau cua cac doanh
nghi¢p hién nay la phdi hoan thién hon trong

cong tac quan ly nang cao nang lyc tai chinh,
nang cao hiéu qua san xuit kinh doanh cua
minh, qua do nhim mé rong san xuét, toi da
hoa lgi nhuén, nang cao doi séng can bd cong
nhan vién, tao sy phat trién viing chéc, du sirc
canh tranh voi cac doanh nghi¢p khac va
khang dinh vi thé doanh nghiép trong nganh,
ciing nhu trong toan nén kinh té.

Cong ty TNHH MTV Lam nghiép va Dich
vu Huong Son 13 mdt DN ¢6 100% vén nha
nuéce, 14 mot don vi sin xuit kinh doanh lam
nghiép co truyén thdng 1au doi, da dung ving
va phat trién kha 6n dinh trong giai doan dbi
méi cua dat nude. Trong giai doan hién nay,
trong bdi canh dong ctra rimg tu nhién, cong ty
d3 co nhiéu bién phap mé rong linh vuc va
nganh nghé kinh doanh, ning cao hiéu qua
quan ly... va da dat dugc nhiing thanh cong
quan trong. Tuy vay, trong cong tac quan ly
SXKD cua minh, cong ty cling con boc 10
nhiéu han ché tén tai can khic phuc, trong do
¢ cong tac quan 1y tai chinh, ma trude hét 1a
can nghién ctru giai phap nang cao niang luc tai
chinh cua cong ty.

102 TAP CHI KHOA HQC VA CONG NGHE LAM NGHIEP SO 1-2017



Kinh té & Chinh sdch

1L POI TUQNG, PHUONG PHAP NGHIEN CUU
2.1. P6i twong nghién ciru
Déi trong nghién ctru 14 hoat dong san xuat
kinh doanh va tinh hinh tai chinh cua Cong ty
TNHH MTV Lam nghiép va Dich vu Huong
Son, tinh Ha Tinh.
2.2. Phwong phap nghién ctru
2.2.1. Phwong phdp thu thip so liéu, tai liéu
Thong tin, s6 liéu str dung trong cac tinh toan
cua nghién ctru nay duogc thu thdp qua cac Bao
céo két qua SXKD; Bao cédo luu chuyén tién té;
Bang can d6i ké toan; cac bao céo chuyén dé va
cac dit lidu c6 lién quan dén san xuit kinh
doanh va quan 1y tai cia Cong ty TNHH MTV
Lam nghiép va Dich vu Huong Son.
2.2.2. Phwong phdp phén tich sé liéu
Nghién cuu sir dung cac phuong phdp sau
day dé phan tich sb liéu: phuong phap thdng ké
mo ta; phuong phap so sanh dé phan tich tinh
hinh tai chinh va két qua kinh doanh; phuong
phap phan tich ty sé va phwong phap Dopont
duoc st dung dé phan tich cac khia canh vé
nang luc tai chinh cua cong ty.
III. KET QUA NGHIEN CUU
3.1. Pic diém co ban cia Cong ty TNHH
MTYV Lam nghiép va Dich vu Hwong Son
Cong ty TNHH MTV Lam nghi¢p va Dich
vu Huong Son la Doanh nghi¢p Nha nudc co

tién than 1a Lam truong Qudc doanh Huong
Son, dugc thanh 1ap tir 1955.

Qua nhiéu giai doan d6i méi mé hinh to
chtrc quan 1y, d&én nay cong ty dang hoat dong
trén cac linh vuc: Quan 1y bao vé rimg, trong
rimg, khai thac rimg, ché bién 1am san, san
xuét vat liéu xay dung va mot s6 dich vu khac.
Hién tai cong ty c6 c6 06 phong chirc nang, 6
d6i va phan xuong san xuit. Doanh thu thuc
hién nam 2015 dat 38,71 ty déng, loi nhuan dat
326 triéu dong.

Toéng tai san cta cong ty tai thoi diém
31/12/2015 dat mirc 70,08 ty dong, trong do tai
san dai han 29,97 ty dong (chiém 42,47%), tai
san ngan han 12 40,11 ty dong (chiém 57,23%).
Trong co cau ngudn von thi vén chu sé hitu ¢
muc 31,41 ty dong, ngudn vén vay no ¢ mic
38,67 ty dong.

3.2. Thuce trang nang luec tai chinh cia Cong
ty TNHH MTV Lam nghiép va Dich vu
Hwong Son

3.2.1. Cac chi tiéu phdn danh don cdn ng cua
cong ty

Cac chi tiéu don can ng phan anh nang luc
can ddi vén va kha nang tu chu vé mit tai
chinh ciia Cong ty. Cac ty sd vé don can ng
ciia Cong ty trong 3 nam gan day duoc tinh
todn va néu tai bang 01.

Bang 01. CAc ty s6 vé don can ng¢ ciia Cong ty

TT Chi tiéu 1;(?1“3‘ Nim 2014  Nim 2015 P;]‘:&‘f,’ o)
1 Hé sb téng no chung 0,57 0,55 0,55 98,22
2 Hé sbno dai han trén ngudn von chii so hiru 0,46 0,83 0,77 129,38
3 Hé $6 no phai tra trén tai san luu dong 1,08 1,12 0,96 94,28
4 Hé s6 thanh toan 13i vay 1,01 0,62 0,37 60,53

(Nguon: Bdo cdo tai chinh Céng ty va tinh todn ciia téc gid)

Bang 01 cho thay: (i) Hé s tong no chung
ctia Cong ty nam trong mirc d6 vira phai, chip
nhéan duoc trong kinh doanh; (ii) Hé s6 no dai
han trén ngudn vdn cha s¢ hitu cia Cong ty

qua cac nim co ting 1én, nhung van & muc do
chép nhan dugc, van dam bao kha ning chu
dong trong san xuat kinh doanh cua cong ty;
(i11) He s6 ng phai tra trén tai san luu dong
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trong hai nam 2013 va 2014 déu 16n hon 1
nhung sang nim 2015 dd c6 chuyén bién tét,
vé murc nho hon 1 so vé6i téng tai san luu dong;
(iv) Kha nang thanh toan lai vay cua Cong ty
thép, c6 xu thé giam manh, diéu nay thé hién
kha ning sinh lgi cta tai san thap va 1a diém

han ché trong quan 1y tai chinh cta cong ty.

3.2.2. Cac chi tiéu phan anh ndng luc hoat
dong cua Cong ty

Pé danh gia niang luc hoat dong cua tai san
ta can phan tich cac chi tiéu: hiéu suét sir dung
toan b tai san, vong quay cac khoan phai thu,
vong quay hang ton kho. Cac chi tiéu tinh toan
trong 3 nam gan day dugc néu trén bang 02.

Bang 02. Cac chi tiéu nang lwc hoat dong cua cong ty

Pon vi tinh: Triéu déng

T Chi tiéu Nim2013  Nim2014  Nim 2015 PTTéad(‘f,’ )
I Doanh thu thun (tr.d) 18.930 36330 37.099 140,0
2 Téng tai san binh quan (tr.d) 47382 67.987 70.084 121,6
3 Hiéu qua st dung tai san 0,40 0,53 0,53 115,1
4 Ky thu tién binh quan (ngdy) 57 41 47 90,8
5 Hang tdn kho (ir.d) 15.910 22.561 26.132 1282
6  Vong quay hang ton kho (vong) 1,19 1,61 1,42 109,2

(Nguon: Bdo cdo tai chinh Cong ty va tinh todn ciia téc gid)

Bang 02 cho thiy céc chi tiéu danh gia ning
luc hoat dong cua cong ty déu cho két qua &
murc kha va c6 xu thé tét 1én dan qua cac nam,
thé hién hiéu qua san xuat kinh doanh cua cong
ty trong nhimng nim gan day déu duoc cai thién
va nang cao.

3.2.3. Cac chi tiéu phdn anh kha nang thanh
todn cua cong ty

Kha ning thanh todn cua Doanh nghi¢p

phan anh méi quan hé tai chinh gitra cac khoan
c6 kha ndng thanh todn trong ky vdi cac khoan
phai thanh toan trong ky, thong tin nay cho biét
muc do lanh manh trong tinh hinh tai chinh cua
Doanh nghi¢p.

Céc chi tiéu phan anh tinh hinh tai chinh
cua cong ty TNHH MTV Lam nghiép va Dich
vu Huong Son trong 3 nam gan day duoc néu
trén bang 03.

Bang 03. Cic chi tiéu vé kha niing thanh toin ctia Cong ty

T Chi tiéu Nim 2013 Nim2014  Nim 2015 P;‘;’g%’ )
1 Taisan luu dong (tr.d) 24.848 33.508 40.109 127,1
2 Tbng no phai tra (tr.d) 26918 37.399 38.673 119,9
3 Hang ton kho (tr.d) 15.910 22.561 26.132 128,2
4  Tong ng ngin han (tr.d) 17.458 12.110 14.351 90,7
5  Tong tai san (tr.d) 47.382 67.987 70.084 121,6
6  Hé s thanh toan téng quat 1,76 1,82 1,81 101,4
7  Hé sb thanh toan ngan han 1,42 2,77 2,79 140,2
8  Heé s thanh toan nhanh 0,51 0,90 0,97 137,9
9 Ty s du trir (%) 59,1 60,3 67,6 106,9

(Nguon: Bdo cdo tai chinh Céng ty va tinh todn ciia téc gid)
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Nhin chung cic hé sé thé hién kha ning
thanh toan ctia Cong ty trong 3 nim qua déu &
muc trung binh, thé hién tinh hinh tai chinh
cua cong ty la kha lanh manh, gia tri tai san
ciia Cong ty luén du dé thanh toan hét cac
khoan ng cua Cong ty.

3.2.4. Cac chi tiéu phdan anh kha ndang sinh
loi cua cong ty

Cac hé s phan anh kha ning sinh 16i coa
Cong ty TNHH MTV Lam nghi¢p va Dich vu
Huong Son trong 3 nim gin day duoc tinh
todn va néu trén bang 04.

Bang 04. Cac chi tiéu phan anh kha nang sinh 1oi ctia Cong ty

TT Chi ticu Pon vi Nam Nam Nam Téc do
tinh 2013 2014 2015 PTBQ (%)
1 Loinhuan sau thué Tr.dong 152 316 326 146,4
2 Doanh thu thuan Tr.dong 18.930 36.330 37.099 140,0
3 Téng tai san Tr.ddng 47.382 67.987 70.084 121,6
4 Vbn chii s6 hitu Tr.dong 20.464 30.588 31.410 123,9
5 Doanh lgi tiéu thy (ROS) % 0,80 0,87 0,88 104,9
6  Doanh loi tai sin (ROA) % 0,32 0,46 0,47 121,2
7 Doanh loi von chu s& hiru o, 0.74 1,03 1,03 118.0

(ROE)

(Nguon: Bdo cdo tdi chinh Céng ty va tinh todn cia tdc gid)

Cac chi tiéu co ban nhu Doanh Igi ti€u thu
(ROS), Doanh lgi tai san (ROA) va Doanh lgi
vbn chu s¢ hitu (ROE) déu c¢6 xu thé ting dan
qua cac nam, thé hién nang lyc tai chinh cua
cong ty ngay cang dugc cai thi¢n, hi¢u qua san
xudt kinh doanh cua cong ty ngdy cang duoc
nang cao.

3.3. Nhitng thanh cong va ton tai trong viéc
diam bdo nang lwe tai chinh cia Cong ty
TNHH MTV Lam nghi¢p va Dich wvu
Hwong Son

3.3.1. Nhirng thanh cong

- Thir nhdt, doanh thu loi nhudn cia Cong
ty khéng ngirng tang 1én, hoat dong san xudt
kinh doanh dwoc mo rong. Loi nhuan vua la
muc tiéu quan trong vura la tiéu chi danh gia
nang lyc tai chinh cia doanh nghi¢p. Trong
nhitng nim qua mic du nén kinh té c6 nhiéu
bién dong, song quy mé vé loi nhudn ctua Cong
ty tang 1€n, dac bi¢t nam 2014 c6 budc tang
dang ké. C6 duoc diéu nay 1a do cong ty da

khong ngimg nang cao chat luong san phim
dich vu cung cép, dong thoi da dang hoa cac
hinh thic kinh doanh. Nhu vay kha nang tao
vbn cuia Cong ty ngay cang cao, ching to6 ning
luc tai chinh ctia Cong ty ngay méot 16n.

- Thit hai, tong tdi san cia Cong ty tang lén
ddng ké qua cdc nam. So véi ndm 2013, nim
2015 tong tai san cua Cong ty tang 1én 22.701
triéu déng tang 147,91%, mot con s6 kha tot
trong do su ting Ién cua dy trix tién mat, cac
khoan dau tu tai chinh, cic khoan phai thu
ngén han va tai san c¢b dinh. Nguén luc cua
Cong ty ting 1én dap tng cho nhu cau mo rong
quy md hoat dong kinh doanh. Py 1a d4u hiéu
dang mung.

- Thit ba, kha nang tw chu tai chinh cua
Cong ty ngay cang dwoc cai thién. Trong
nhiing ndm qua cung voi su tang lén cia cac
khoan NPT, VCSH cua Cong ty cling c6 budc
taing dang ké. Su chuyén dich co ciu ngudn
vbn theo hudng ting dan ty trong VCSH va
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giam NPT dai han cho thiy kha ning tir chu tai
chinh cua Cong ty ngay mot nang cao. Cong ty
chu dong hon trong viée st dung ngudn von
ciia minh, dong thoi co cdu von cua doanh
nghi¢p an toan hon, giam dugc rai ro. Nho do
nang luc tai chinh ctia Cong ty dugc cai thién
dang Ké. bay 1a mot sy chuyén dich tich cuec,
1a diéu kién thuan loi dé Cong ty nim bt t6t
hon cac co hoi huy dong vén ciing nhu kinh
doanh, ciing nhu d6i phé tot hon véi nhiing rai
ro ¢ thé xay ra.

3.3.2. Nhitng han ché

- Thir nhat, viéc quan Iy, sir dung tdi san
cua Cong ty con mot s6 han ché, hiéu suadt sir
dung téng tai san chwa cao. Trong nhing nim
qua Céng ty dd dau tu thém vao cho tai san,
song chua tan dung dugc hét nang luc hoat
dong cua tai san, hiéu suét st dung téng tai san
cia Cong ty con thap. Trong qua trinh dau tu
vao tai san, Cong ty chua tinh toan, cin ddi
duoc co cAu tai san cua minh. Bo phan tai san
khong sinh 10i nhu hang t6n kho, khoan thu
ctia khach hang, phai thu noi bo chiém ty trong
kha 16n tai san ctia Cong ty ciing lam han ché
hiéu suit st dung tai san.

- Thit hai, Cong ty dang sw dung mot luong
I6m no vay, tw chi tai chinh con & mire thdp.
Mic di co cau von cia doanh nghiép nim
2015 da chuyén dich theo huéng dan VCSH
nhung no phai tra cia Cong ty van chiém ty 1é
rit cao trong tong ngudn von. Ty sd ng cao
hon nhiéu so vé&i chi tiéu nganh, dang noéi la
nam 2014 ng phai tra roi vao con s6 55,01%
nhung dén nam 2015 khéng giam ma lai ting
1én 55,18% tuy nhién so v&i cac nganh khac ty
s6 no nay thap hon. Day 1a mot ddu hiéu khong
tot, thé hién nang lyc tai chinh ctia cong ty khong
cao, van co su phu thudc vao chu ng. Hon nira,
dé tiép tuc san xuat trong thoi gian t6i, viéc ting
cac khoan ng phai tra chua thé dimg lai din d&én
tong no tang nhanh hon VCSH.

- Thwe ba, lgi nhugn cua Cong ty tang chua
twong xirng véi toc do tang doanh thu tiéu thy.
Trong nhitng nim qua, doanh thu vé ban hang
va CCDV cua Cong ty khong ngung tang 1én.
Song chi phi vé gia von hang ban ciing ting
v6i toc do 16n hon tdc d6 ting ctia doanh thu
dan t&i loi nhuan tang chua cao. Bén canh do,
do no phai tra cua Cong ty & muc cao trong
tong ngudn vén. Pidu nay 1am ting chi phi tai
chinh cua Cong ty. Viéc tang cac khoan chi phi
nay lam kha nang sinh 101 cua Cong ty. Cong
ty can c6 ké hoach quén 1y chi phi tt hon.

- Thu tw, kha nang sinh loi cua Cong ty con
& mikc thdp. Kha nang sinh 10i ciia cong ty con
0 mirc thép, thé hién nang lyc tai chinh yéu
kém. Bén canh d6 ng ngin han cua Cong ty ¢
mirc cao, hang t6n kho nim sau cao hon nim
trude Cong ty can co hudng giai quyét sd hang
va ¢6 chién lugc vé tiéu thyu san phém.

3.3.3. Nguyén nhén ciia ton tgi, han ché

- Thit nhat, do ddc thix nganh nghé san xudt
kinh doanh. Vbn luu dong ciia Nha nudc cip
tir truc dé lai rat it trong khi nhu cau vén kinh
doanh, trong ring 1a rat 1on, Cong ty phai vay
vén Ngan hang dé kinh doanh, do vy chi phi
lai vay trong gia thanh cao. Cong ty TNHH
MTV Lam nghi¢p va Dich vu Huong Son la
cong ty hoat dong trong linh vyc trong rimg va
kinh doanh san xuat gach... nén hang ton kho
luén ¢ mirc cao, ng phai tra cling cao, dac biét
1a cac khoan chiém dung v6n ngin han.

- Thue hai, nang luc quan ly tai san cua
Céng ty chia tot. Hiéu suat st dung tai san
chua cao, kha ning thanh toan ngan han thap 1a
do nhidu nguyén nhan nhu nganh nghé kinh
doanh, tac dong cua tinh hinh kinh té, nhung
nguyén nhin chu quan phai ké dén do 1a ning
luc quan tri tai san ciia Cong ty con rat han
ché. Tai san ngin han cua Cong ty cao nhung
kha ning thanh toan van binh thudng, boi 18
tai san ngdn han cua Cong ty tip trung qua
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nhiéu vao khoan phai thu. Hang ton kho 16n.

- Thit ba, hinh thitc huy dong vén chira
phong phii. Do Cong ty von 100% nha nudc
nén kha ning tiép can v6i da dang cac ngudn
vén con han ché, dic biét 1a nguén von dai
han. Hién tai ngudn von chii yéu cua cong ty 1a
ng ngin han va von gop chu so hiru. Hinh thirc
huy dong vbn ctia Cong ty con rat han ché.

- Thit tw, cong tdc quan Iy chi phi gid von
hang ban chwa thye s tot. Trong nhitng nim
qua gia voén hang ban cua cong ty ting manh.
Viéc tang gid von hang ban mot phan 1 do
doanh thu tiéu thy san pham dich vy ting lén.
Tuy nhién sy ting gia von hang ban véi toc do
quéa cao so v6i doanh thu thé hién cong tac
quan Iy GVHB con nhiéu bat cap. GVNH cua
cong ty ting cao cha yéu 1a do gia ca dau vao
cao. GVHB ting cao dan dén gia ban hang hoa
dich vu cling tang cao, lam giam tinh canh
tranh cta san phdm dich vu cung cap.

- Thir nam, bo may quan ly cua Cong ty con
cong kénh, hé thong ban hang con do s, can
tinh giam. Hé thong quan 1y va ban hang cin
tinh giam dé khong bi lang phi ngudn nhan luc
va lam ting chi phi. Trong bdi canh hién nay,
dé tang 1gi nhuan cuia hoat dong kinh doanh,
bén canh ting doanh thu thi tiét kiém chi phi 1a
mot bién phéap hitu hiéu ma cong ty can luu y.
Trong nhitng ndm qua cong tac quan ly chi phi
ctia cong ty con nhiéu han ché, lam cho loi
nhuan ctia cong ty khong cao.

3.4. Cac giai phap gép phin ning cao ning
Iwe tai chinh cho Cong ty TNHH MTV Lam
nghiép va Dich vu Hwong Son

3.4.1. Gidi phap ndang cao hiéu qua sw dung
tai san luu dong

Tai san luu dong cia cong ty chiém mot ty
trong 16n trong toan bo von va ting manh qua
cac nam dé dap Gmg yéu cAu mé rong quy mod
san xuat kinh doanh. Trong khi d6 cac khoan
phai thu va hang ton kho lai chiém ty trong 16n

trong von luu dong. Do d6, mdt lugng von 16n
cua cong ty bi i dong va khong c6 kha nang
sinh 10i. Piéu nay thé hién quy mo san xuat
kinh doanh tdng néng va cong ty chua co6 bién
phap hiru hiéu dé day nhanh vong quay vén
luru dong nhiam ning cao hiu qua san xut
kinh doanh. Do vay giai phap quan ly dugc ap
dung nhu sau: Pdi véi cac dy an néng 1am
nghiép con do dang chua hoan thanh dat diém
cong ty nén tap trung moi ngudn lyc dé hoan
thanh cac du an nay, tranh hién tuong kéo dai
nhiéu nam 1am cho chi phi san xuét kinh doanh
do dang cua cong ty ting cao do d6 ton dong
mot lugng vbn 16n 1am anh hudng dén tdc do
luan chuyén von; Quan 1y va sir dung c6 hiéu
qua vbn bang tién. Viéc quan 1y vén tién mit 1a
mot trong nhitng hoat déng quan trong dé dam
bao hiéu qua vén luu dong va kha ning thanh
todn cua cong ty; Tang cuong cong tac thanh
toan cong ng gém c6 cong no phai thu va cong
no phai tra.
3.4.2. Gidi phdp ting quy mé von

Trong nhimng nim t6i, d& mé rong quy mod
kinh doanh, m¢ rong thi truong thi bién phap
tang quy mé von 1a can thiét. Cong ty nén xay
dung chién luoc phat trién mot cach bén ving,
lam co s& va dinh huéng cho moi hoat dong
san xuat kinh doanh. Hoan thién va phat huy
hiéu qua cong tic ké hoach trén cac linh vuc
cong tac nhu: Thi truong, dau tu thiét bi va
cong nghé, nguyén nhién vat li€u, lao dong tién
lvong, ké hoach tai chinh va tir d6 xac dinh
chinh x4c nhu cau vé timg loai vén dam béao
cho qua trinh san xuit kinh doanh. Khai thac
¢6 hiéu qua cac ngudn vén ma Cong ty co kha
ning tiép can nhu ngudn vén ndi bd 1a tir cac
quy, cac cb dong... va cac ngudn von bén ngoai
nhu tin dung thuong mai, tin dung ngan hang,
khach hang ung trudc, tin dung thué mua tai
san... Sir dung tiét kiém vén trong cac khau san
xuat kinh doanh nhdm giam nhu cau vdn, chi
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phi str dung von 1a co s dé ting loi nhudn va
hiéu qua str dung von ciia Cong ty.
3.4.3. Gidi phap ndng cao hiéu qud kinh
doanh cua Cong ty

Ting cuong dau tu luong vén dang ké cho
viéc mua, thué cac loai mdy moc, trang thiét bi
hién dai phuc vu cho thué ché bién g0, dau tu
trong rimg. Pay ciing 13 chién lugc dai han cia
Cong ty; Trong chién luoc kinh doanh, Cong
ty con phai tinh dén viéc phat trién cac san
phim méi, phai xem xét thai do ddi véi san
pham cta ngudi tiéu dung dé kip thoi dua ra
cac giai phap can thiét. Cong ty can quan triét
sdu sic viée coi trong chién lugc san pham gan
v6i viée ddi méi san phém, chién luoc nhin
hiéu va cac chién lugc dich vu gén vOi san
pham; Hoan thién chién luoc phan phdi va t6
chiic mang ludi ban hang. Ngoai ra, Cong ty
con tién hanh cac hoat dong marketing lam
ting vi thé ctia Cong ty va tang thi phan trén
thi trudng trong va ngoai nudc, gbp phan lam
tang nang luc kinh doanh cua Cong ty.
3.4.4. Gidi phdap ndng cao nang lyc qudn ly
cia Cong ty

Xay dung hé théng quan 1y kiém soat trong
Cong ty can c6 ké hoach thuc hién, phan cong
trach nhiém cu thé cho nhitng can by co lién
quan. Giam dbc va Hoi dong thanh vién can
quan tam chi dao, danh gia qua trinh xay dung
va hoat dong cua hé théng kiém soat quan tri,
lam cho hé thdng nay co tac dung thiét thuc
trong viéc hoan thién nang cao nang luc tai
chinh. Hé thong thong tin quan 1y phai dwoc
xay dung va st dung mot cach déng bo dé
cung cip thong tin cho Ban quan 1y voi chat
luong cao nhit. Mit khac, nhitng ngudi quan
ly ciing phai c6 dii ning lyc dé diéu hanh va
khai thac hé thong thong tin quan 1y mot cach

tich cuc. Hé théng ndy bao gdm tit ca cac bod

phan nhu con nguoi, phin mém, thiét bi va
phuong tién cac nguyén tic hoat dong ciia né.
Dé thuong xuyén co diy du thong tin, dir lidu
phuc vu hé théng kiém soat quan tri, cong tac
thu thap, xir 1y va cung cép dir liéu phai dam
bao tinh hé théng va dong bd. Qua thyc té cho
thiy rang: Dé xay dung mot hé thdng thong tin
quan 1y c¢6 hiéu qua thi diéu quyét dinh 1a con
nguoi chir khong phai 1a trang thiét bi. Do do,
can chu y cong tac dao tao, van dong va c6 quy
dinh chat ché vé hé thong thong tin quan 1y.
IV. KET LUAN

Nang cao ning lyc tai chinh 1a van dé rat
quan trong, 13 vin dé sdng con cua mdi doanh
nghiép, dé thuc hién tét diéu d6 doanh nghiép
can phai tinh toan k¥ ludng céac chi tiéu thong
qua viéc phan tich danh gia dé dua ra cac giai
phap tot nhat nham nang cao nang lyc tai chinh
cho doanh nghiép.

Trén co s& phan tich cac s6 liéu cu thé tai
Cong ty TNHH MTV Lam nghi¢p va Dich vu
Huong Son trong 03 nam 2013 - 2015, Cong ty
can thuc hién mot s6 giai phap dé nang cao
nang lyc tai chinh. M4t 1a nang cao hi€u qua st
dung tai san luu dong. Hai 13 ting quy md von.
Ba 13 nang cao hiéu qua kinh doanh. Bén 1a
nang cao nang lyc quan ly.
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SOLUTIONS TO IMPROVE FINANCIAL ABILITY
OF HUONG SON FORESTRY AND SERVICES ONE MEMBER LIMITED
LIABILITY COMPANY, HA TINH PROVINCE

Tran Duc Anh
Huong Son Forest and Services One Member Limited Liability Company

SUMMARY

Financial ability of company is an ability to ensure financial resources for production and business of company.
Financial ability is not only conditions but also results of a process that operates the production and business
system of company. This study applied different methods to assess current situation and propose solutions to
improve financial ability in Huong Son Forestry and Services One Member Limited Liability Company, Ha
Tinh province. Results of the study showed that financial ability of the company was well performed with high
and stable values of many indicators, indicating that the company had good management in finance, production
and business. However, values of other several indicators were decreasing and not stabling, this creates threats
for the company, which require to have appropriate and timely solutions to ensure stability in production and
business of the company in coming years.

Keywords: Financial ability, financial management, Ha Tinh province, Huong Son Forestry and Services
One Member Limited Liability Company.
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