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THU'C TRANG SAN XUAT CUA CAC TRANG TRAI
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ThS. Truong DH Lam nghiép - Co so 2
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Dong Nai 1a mot trong nhitng tinh ¢6 nganh chan nudi phat trién manh. Véi loi thé vé didu kién ty nhién ciing
nhu diéu kién kinh t& xa hoi va loi thé vé cong nghé 14 nhirng thé manh cho phat trién kinh té trang trai nhit 1a
cac trang trai chan nudi heo véi qui moé 16n mang tinh cong nghiép hién dai. Bai viét dé cap dén thuc trang san
Xuét cla cAc trang trai chin nudi heo & Pong Nai. Thong qua ngudn s lidu thir cap thu thap dugc tir cac co
quan ban nganh va ngudn sé lidu so cap thu thap tir didu tra khao sat thyuc té céc trang trai chan nudi heo trén
dia ban tinh Pong Nai. Két qua nghién ctru cho thdy cac trang trai chan nuoi heo cta cac cong ty cod vbn FDI
¢6 thé manh va san xuét c6 hiéu qua hon. Cac trang trai chin nu6i heo ctia hd gia dinh con gip nhiéu kho khin
trong qua trinh chian nudi, cu thé 1a khé khan vé chat lugng con gidng, bién dong gia thirc dn chin nudi, gia
thube thi y va thi truong tiéu thu san phim. Thong qua do, bai viét d& xudt mot sb khuyén nghi gop phin nang

cao hi€u qua hoat dong san xuat cia cac trang trai chan nudi heo trén dia ban tinh Pong Nai.

Tir khéa: Chin nudi heo, gidi phdp, sin xudt, thwe trang, trang trai.

I. PAT VAN PE

Pén hét nam 2014, cac trang trai chan nudi
heo ctia Pong Nai chiém gan 70% so véi ving
Pong Nam b va chiém gan 15% so véi ca
nude. Trong téng sd cac loai hinh trang trai cta
Tinh, téng ) trang trai chan nudi heo dat
1.388 trang trai, tang 14,52% so voi nam 2013
va chiém hon 54% trong tong s trang trai cua
Tinh. Trong nhitng nam vwra qua trang trai
chan nuoi heo gitr vai trod quan trong trong san
xuat néng nghiép cua Tinh, dang trd thanh mot
hinh thire td chitc san xuét chu yéu, mot mo
hinh kinh té nong nghiép phd bién, c6 hiéu qua
va dang dan tré thanh mot bo phan kinh té
quan trong cua Tinh. Gid tri cta trang trai chan
nudi heo chiém hon 70 % trong tong gia tri
nganh chin nudi toan tinh va chiém 18,82 %
gid tri so v&i gid tri toan nganh ndng nghiép
ctia tinh. Vi nhiéu chinh sach thu hat va dau tu
vao phat trién néng nghiép ndi chung va cac
trang trai chin nudi noi riéng cua tinh Pdng
Nai, hi¢n Tinh da thu hit dwoc nhiéu thanh

phan tham gia dau tu san xuat chan nuoi heo

theo kiéu trang trai, ngoai cc ho gia dinh con
c6 cac hop tac xd, cac cong ty cd phan va dic
biét 1a c6 sy tham gia ctia cac cong ty c6 von
dau tu truc tiép nuéc ngoai (FDI). Trén co s&
d6, chiing t6i tién hanh xem xét, danh gia thuc
trang hoat dong san xuét kinh doanh cua cac
trang trai chan nudi heo ndy nhiam so sanh,
danh gia nhitng vu thé trong chin nuéi heo cua
céc trang trai & Dong Nai.
IL.POI TUQONG VA PHUONG PHAPNGHEN CUU
2.1. POI TUQNG NGHIEN CUU

Déi twong cua nghién ciru 13 tinh hinh san
Xuat cuia cac trang trai chin heo ¢ Pong Nai.
2.2. PHUONG PHAP NGHIEN CUU
2.2.1. Dir liéu nghién ciru

Cac dir liéu thr cép s¢ duoc thu thap tur cac
bao cao tong két, diéu tra théng ké cua cac co
quan khac nhau nhu S¢& Nong nghi¢p va Phat
trién nong thon Pong Nai, cuc Thong ké tinh,
s6 liéu théng ké cac huyén, thi trong tinh, cac

s6 liéu nghién ctru tap chi chuyén nganh.
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S6 liéu so cip s& dugc thu thap théng qua
diéu tra, phong van cac chu trang trai chin
nuoi heo theo bang cau hoi duoc chuén bj san.
Pham vi diéu tra la c4c trang trai chian nudi heo
trén pham vi toan tinh Pong Nai. Vi sé phiéu
diéu tra 1a 220 trang trai (tong sd 1.388 trang
trai 6 1.260 trai kiéu chuéng hé va 126 trai
kiéu chudng kin) chin nudi heo ¢ Pdng Nai
duoc tién hanh thu thap theo phuong phap diéu
tra chon mau, sau d6 sé mau duoc chon ngiu
nhién theo ty 1€ dai di€n cho cac mo6 hinh trang
trai chian nuoi. Cy thé diéu tra 198 trai kiéu ho
va 22 trai kiéu kin. Véi cach thic diéu tra la
phong van truc tiép cac trang trai chin nudi
nham thu thap thong tin theo bang hoi thiét ké
san bao gom thong tin vé dic diém cia ho
nong dan nhu gidi tinh, kinh nghiém chan
nudi, trinh dd van hoa, kién thirc nong
nghiép,... Cac yéu t6 dau vao bao gdm: Lao
dong, con giéng, von, chi phi thuc an, thube
th y, dién tich nu6éi, mdé hinh chan nubi
(chudng kin, chudng hé). Pau ra bao gdm :
San lugng chan nuoi heo, lugng tang trong heo
hoi/thang nudi/dau heo, thu nhap trang trai, gia

ban heo,v.v.
2.2.2. Phuwong phdp nghién curu

Céac phuong phap chu yéu duoc st dung

trong nghién ctru nay 1a phuong phap thdng ké
mo ta, phuwong phap phén tich va tong hop két
hop véi bang biéu db thi,...

I KET QUA NGHIEN CUU VA THAO LUAN
3.1. V& s6 lwong trang trai chin nudi heo

Ké tir nim 1986, thuc hién duong 16i doi
méi theo tinh than nghi quyét dai hoi dai biéu
lan tht VI cua Pang, Dong Nai 1a mét trong
nhimng tinh di dau trong viéc chuyén d6i nhanh
qua nén kinh t& hang héa nhiéu thanh phan.
Céc loai hinh kinh té trang trai dugc bat dau
phat trién nhanh tr nAm 1990, dic biét tir nadm
1993 khi luat dat dai duoc qudc hoi ban hanh
va Tinh d3 ban hanh nghi quyét 25/TU ngay
10-7-1993 vé cai tao co cau cay tréng vat nuoi,
1a co s¢ dé khai thac tot hon loi thé cua tinh,
tién dén hinh thanh cac ving san xuit chuyén
mon hoéa néng nghiép. La Tinh ¢ didu kién
thuan loi vé mat ty nhién cling nhu kinh té x3
hoi cho phat trién san xuat nong nghiép voi
nhitng vung chuyén canh l6n, mang tinh san
xuat hang hoa cao. Pén nim 2000 Pong Nai da
cO 469 trang trai cac loai, trong d6 cac trang
trai chdn nudi heo cling dugc hinh thanh va
phat trién manh. Trong khoang thoi gian tir
niam 2005 dén nay, cac loai hinh kinh té trang
trai ciia tinh Pong Nai dd ¢ nhiing budc phat
trién déng ké, nhét 1a sy phat trién nhanh vé s6
luong céc trang trai chan nudi heo.

Bang 1: S6 lwong trang trai chian nuéi heo ciia Pong Nai qua cdc nim

Nim 2005 2010 2011 2012 2013 2014
S6 lwong heo ciia trang
trai (con) 123.783 788.895 804.574 947.232 1.035.048 1.351.912
S0 lwgng trang trai chian
nudi heo toan tinh Pong
Nai (trang trai) 1.023 1.865 1.178 1.196 1.212 1.388
S6 heo bq 1 trang trai
(con) 121 423 683 792 854 974
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Theo s6 liéu & bang 1 cho thay, sb luong
trang trai chin nudi heo & Pdng Nai ting dan
qua cac ndm. Cu thé nim 2010 s luong trang
trai chan nu6i heo dat 1.865 trang trai, tdng
319 trang trai so véi ndm 2009, tic ting
20,63% va so voi nam 2005, sb luong trang
trai chan nudi heo nam 2010 tang 842 trang
trai tirc ting 82,30%. Tir nam 2010 trd vé trude
tiéu chi kinh té trang trai dugc xac dinh theo
Thong tu lién tich s6 69/2000/TTLT/BNN-
TCTK ngay 13/06/2000 va Thong tu s
74/2003/TT-BNN ngay 04/07/2003. Dén thang
5/2011, tiéu chi kinh té trang trai dugc xac
dinh theo Théng tu s6 27/2011/TT-BNNPTNT
ciia B6 Nong nghiép va Phat trién nong thon.
Theo thong tu mdi nay thi mdt trong nhiing
tiéu chi dé xac dinh kinh té trang trai chan nudi
1a phai dat gia tri tr 1.000 triéu dong/nam. Ké
tor nam 2011, Déng Nai da xac dinh trang trai
theo tiéu chi méi va nam 2011 s luong trang
trai chin nudi heo & Pdng Nai dat 1.178 trang
trai, dén nam 2014 sb luong trang trai chan
nudi heo dat 1.388 trang trai, tdng 176 trang
trai so voi ndm 2013 tic tang 14,52%. Trong
tong sd cac loai hinh trang trai chin nudi &
Pong Nai, trang trai chin nudi heo chiém
66,12%. So sanh voi sd liéu cong bd cua Tong
cuc thong ké dén hét nam 2013 thi sé luong
trang trai chan nuéi heo ctia Pong Nai chiém
13,16% trong tong s6 trang trai chin nudi cua
ca nudc va chiém 54,99% trong tong sb trang
trai chin nudi cia Vung Pong Nam bo. Didu
nay cho thiy s6 luong trang trai chan nudi heo
& Pong Nai chiém ty 1& kha 16n trong Ving

Pong Nam bd va cia ca nudc.

Vé s6 luong heo binh quan 1 trang trai nim
2005 dat 121 con/trang trai. Pén nam 2010 dat
423 con/trang trai va nam 2014 binh quan 1
trang trai dat 974 con/trang trai, tang 120

con/trang trai so voi ndm 2013, toc ting
14,05%. Ciling theo s6 liéu ciia S6 NN&PTNT
DPdng Nai, céc trang trai chin nudi heo cua cac
cong ty co von dau tu nudc ngoai ¢ sb lugng
dan heo 16n nhat, binh quan 20.000 con/trang
trai, trang trai 16n nhét dat 25.000 con/trang trai.

3.2. V& gibng, chim séc quan ly, thic in

chiin nudi, thudc thi y

Co rat nhiéu yéu td dé tao nén su thanh
cong cua mot trang trai chan nudi. Tuy nhién,
cac yéu t6 then chdt tao nén sy thanh coéng cua
mot trang trai chin nudi d6 1a con gidng, chim

soc quan 1y, thirc an chan nudi, thude tha y.

Vé giéng: Trong chin nudi heo, con giéng
13 yéu t6 quan trong quyét dinh ning suit va
chat lugng san pham. O Dong Nai, con gidng
chi yéu do cac doanh nghiép FDI cung cap
cho thi trudng (vira san xuat thirc dn, vira san
xuat con giéng) 1a Japfa, CP Viét Nam,
Emivest, Anco, Greenfeed. Khong chi cung
cip con gidng trén dia ban tinh Pong Nai ma
cac don vi nay con cung cdp cho cac tinh thanh
lan cén nhu Binh Duong, thanh phd HO Chi
Minh, Binh Phudc ,v.v. Cac don vi nay cung
cip con gidng chi yéu cho cac doanh nghiép
FDI chin nudi trén dia ban Pong Nai va céc
trang trai chan nuoi gia cong cho ho. Ngoai ra,
ho con cung cdp con giéng cho cac trang trai
chdn nuodi heo cua hgp tac xa va céac trang trai
chan nudi cta nong ho trén dia ban tinh c6 nhu
cau. Do cac doanh nghiép FDI c6 tiém luc
manh vé von, cong nghé va kinh nghiém trong
chdn nuoi nén cac don vi trong tinh nhu cong
ty c¢6 phan chin nudi Phu Son, Binh Théng,
Xuan Phu, cac hop tac xa, cac trang trai chan
nuoi heo cua h gia dinh khoé canh tranh va khé
c6 kha niang cung cap con chit luong tot nhu

cac doanh nghi¢p FDI.
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D6i voi cac trang trai chin nudi cia ho gia
dinh ngudn gidng heo chu yéu do trang trai tu
cung cap hodc mua tir cac trang trai khac nén
s6 lwong con giéng khong dam bao, chat lugng
yéu kém, ngudn gbc khong rd rang. Thuc té
cho thay, hién con gidng van phét trién trong
tinh trang nho 1¢, nhét 1a con gidng trong dan
hau nhu chua quan 1y, ho nong dan van chwa
biét hét gia tri ciia viéc ap dung wu thé lai trong
cong tac gidng dé nang cao hiéu qua kinh té.
Do vay, ngudi chan nudi chua biét lién két voi
nhau, phan cong trach nhiém trong thi truong
theo hinh thap gidng 4 cép va 3 cap tao ra,
tham chi con nhiéu hd san xuit con giéng

khong bao dam chét luong, dé kiém 1oi.

Cham séc quan ly: Cham soc quan 1y khéac
nhau gilra trang trai qui mo 16n va h¢ chan
nudi trang trai hg gia dinh, chan nu6i h gia
dinh thuong thi it c6 quan 1y chudng trai, con
gidng, co cdu dan, ty 18 d¢, s6 Itra trén nai trén
ndm (2,2 ltra/ndi/ndm) thuong thoi gian khai
thac mdt con nai 7 Itra, nhung ho gia dinh
thuong khai thac tir 7 dén 10 Itra 1am ning suét
chat lwong con giéng s& giam va ké ca chit
luong heo thit cling giam theo. Cac doanh
nghiép FDI thuong quan 1y dich bénh bang
cach sur dung vacxin, thudc khang sinh, thube
st trung dé st Iy chudng trai nén hé sé an toan
chan nudi cao hon chu trang trai ndng hg, tuy
nhién diéu nay lai 1am gia ting chi phi chin
nudi va thit thoat néu khong giam sat chit ché

s& bi that thoat thirc an, vacxin, thudc tha y.

Vé thubce tha y: Thubc tha y (bao gdm
vacxin va thudc khang sinh) ciing 1a mét trong
nhitg yéu t quan trong anh hudong dén ning
suét, chat lugng vat nuoi. Nguoi chan nuoi néi
chung sir dung thudc tha y trong viéc phong va

di€u tri bénh cho vat nudi giap vat nudi khoe

manh va nhanh 16n... Theo sd liéu khao sat
thuc té cua tac gia, cac trang trai chan nudi heo
clia cac cong ty FDI, cac cong ty c6 phan va
céc hop tac xa c6 quy trinh sir dung thude tha y
theo ding quy trinh k¥ thuat chian nuo6i va ho
cO doi ngii bac sy thu y theo doi cham soc vat
nuoi, con céc trang trai chan nudi heo cua hd gia
dinh st dung thudc tha y chu yéu do kinh
nghiém chin nudi va kién thirc cia cha trang
trai va cong viéc nay do trang trai ty thuc hién
ma it quan tdm dén su tu van cta bac sy chuyén
moén nén nguy co dich bénh bung phat va ty 1€
chét & vat nudi 1a cao hon so vdi cac trang trai

chan nuoi heo cua cac don vi néu trén.

Hién nay trén dia ban tinh Pong Nai thudc
thii y dang vacxin duoc sir dung phd bién trong
chan nuéi heo thi cha yéu do cac doanh nghiép
FDI cung cap chiém khoang 80% thi phan, con
lai thudc khang sinh thi cac doanh nghiép FDI
nay cung cap chiém khoang 40% cuia thi phan.
Céac doanh nghiép FDI niy c6 thé manh vé
vbn, cong nghé va phat trién manh hé théng
phan phdi theo tiéu chudn va chit lugng nén
cac doanh nghi¢p trong nudc kho c6 kha ning
canh tranh. Gia ca thudc thi y thay ddi theo
chiéu huéng ting khi c6 nhimg bién dong vé ty
gia, nguyén liéu nhdp khiu,v.v 1am ting chi
phi cho céc trang trai chdn nudi heo. Hién nay,
chi phi thudc tha y binh quan cho 1 con heo
150.000 d¢ong/con heo, chiém khoang 4% trong
gia thanh chan nuo6i. Do do, cac trang trai chan
nudi heo cua cac cong ty FDI co loi thé ding
thudc thi y ky truc tiép voi cac cong ty thude
do tiéu thu véi sd luong 16n, mua dugc gia
thap va chat luong dam bao.

Thuec trang thirc dn chin nudi (TACN):
Hién nay, céc trang trai chin nudi heo & Pong

Nai cht yéu str dung thirc dn hdn hop duoc ché
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bién sin tir cac co sO san xuat thic an chin
nudi. Trong chan nudi heo, chi phi thuc an
chiém tir 60-70% trong tong chi phi nén TACN
anh huong 16n dén gia thanh va loi nhun cua
cac trang trai chan nudi heo. Trong nhiing nam
vira qua gia thirc an chin nudi bién dong lién
tuc va theo chiéu huéng ting manh nén anh
huéng dén gia thanh va loi nhuan cua cac trang
trai chin nudi. Gia TACN trong nudc nhin
chung luén & mc cao mot phan vi phu thudc
vao nguyén liéu nhap khéu, su bién dong cua
ty gia va phu thudc vao gia cd TACN tir cac
doanh nghiép nudc ngoai cung cip. Ngoai ra,
cac nha may trong nudc thuong c6 quy mod
nho, cong nghé lac hdu nén chi phi san Xuét
cao, gia thanh cao.

O Pong Nai, TACN gin nhu cic cong ty
nudc ngoai chi phdi gia ca va thi truong ciing

nhu ban than ho td chic chan nudi tai Viét
Nam. Hién toan tinh c6 25 cong ty, co s& ché
bién TACN. Trong d6 cac doanh nghiép nudc
ngoai ¢ 12 cong ty tham gia san xuat TACN
nhung san luong chiém hon 70%, co thé ké
dén mot s6 cong ty san xuit kinh doanh TACN
ctia cac doanh nghiép FDI & Pong Nai nhu CP,
Nurpark, Cargill, Proconco, Woosung Vina
v.v. Hién cac doanh nghi¢p FDI dugc huong
nhiéu uu dai vé thué dat dai, dic biét 1a uu dai
thué thu nhap doanh nghiép nén khi hét thoi
gian uu dai thué thi ho lai 1ap cong ty moi dé
khong phai ndp thué. Ngoai ra, do vén cua clia
cac doanh nghiép nay rat doi dao, véi chi phi
131 vay thap tir cac ngan hang nudc ngoai nén
ho dau tu bai ban tir khau san xuat va hé thong
dai 1y phan phdi nén san pham canh tranh va

chiém linh thi truong noi dia.

Bang 2: S6 lwgng co s ché TACN trén dia ban tinh Dong Nai dén thing 8/2015

Co sé ché bién TACN FDI Noi dia Téng
S6 luong 12 13 25
Ty 18 san luong (%) 70 30 100

Cac co sé ché bién TACN noi dia hién co
13 don vi, chiém 52 % trong tong sb co s& ché
bién TACN trén dia ban tinh nhung san luong
TACN chi chiém khoang 30% thi truong. Cac
co s& ché bién TACN ndi dia c6 han ché 1a
nguodn luc tai chinh yéu, cong nghé thiéu dong
bd; nang lyc va kinh nghiém quan ly han ché.
Trong khi cac doanh nghiép FDI duoc vay von
dé dang v6i muc 13i sudt thip tir cong ty me
hodc tir thi trudng von ciia cac ngan hang nudce
ngoai & trong nudc. Con cac co s& ché bién
TACN ndi dia kho tiép can ngudn von ré,
khién chi phi tai chinh khong canh tranh va
chinh diéu nay da can trd hoat dong kinh

doanh cta ho. Ngoai ra, da s6 co s& ché bién

(Nguén: Khao sat cua tac gid )
TACN nbi dia déu c6 quy mé vira va nho nén
kha ning xdy dung chién lugc kinh doanh dai
han rat khé khan; déng thoi tiém luc han ché
cling khién ho chua 1am tét cong tac thi truong,
hé théng phan phéi,... Vi thé, viéc canh tranh
dbi voi cac doanh nghiép FDI nay 1a thuc su
kho khin. Mot s6 co s& ché bién TACN noi dia
con gia cong cho cac cong ty vi ho chi tiéu thu

dugc rat it so0 lwong san pham san xuat ra.

Céc trang trai chin nudi heo cua céc cong ty
¢6 vén FDI st dung ngudn TACN sin co do
cong ty tu ché bién nhu truong hop cia cong ty
CP hodc mua tr chinh cac co s& ché bién

TACN ciia cac cong ty FDI khac nén ho c6 loi
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thé vé TACN dugc mua vé6i chi phi 6n dinh va
khong phai chiu cac khoan chi phi qua céc
khau trung gian. Déi voi cac cong ty cd phan
hodc cac hop tac xi, 2 don vi nay ky két truc
tiép v6i nha cung cdp TACN tir cic nha may
ché bién nén co chi phi TACN 6n dinh. Dbi
vO1 cac trang trai chan nuoi heo ctua hd gia
dinh chii yéu mua TACN tir cac dai 1y cép 1,
cdp 2 nén chiu chi phi cao va diéu nay lam
tang gia thanh trong chan nuoi, giam canh
tranh voi1 céc trang trai chan nuoi khac.
3.3. V& két qua, hiéu qua sian xuit ciia cac
trang trai chan nuéi heo

Chi phi dau tu cho mdt trai nudi heo chuéng

kin rét lén bao gém xay dung chuéng trai, hé
théng mang an ty dong, hé théng lam mat,

trang thiét bi phu trg, dung cu, may phat
dién,... Chi phi binh quan 1 trang trai trén 3 ty
ddng dé nudi 2.400 con heo. Toan bd cac chi
phi nay duogc tinh vao chi phi dau tu va duoc
khau trong thoi gian 15 — 20 ndm. Trong thoi
gian st dung ciing ¢ tu b, sira chira nhung
khong dang ké va chi phi nay duoc tinh trong
mdi ky nudi.

Dbi véi ca trang trai chian nudi kiéu chudng
kin va trang trai kiéu chudng ho thi chi phi thirc
an chan nudi ludn chiém ty 1& cao trén 65%
trong tong chi phi chin nudi. Do c6 hé thong
lam mat nén chan nudi theo kiéu chudng kin it
hao ton thirc an hon kiéu chudng hé. Ngoai ra,
chi phi 13i vay cua cac chudng ho ciing thip hon
vi da phén 14 cta cac cong ty FDI, ho dugc vay
vbn tir cong ty me hodc clia cac ngan hang nudc
ngoai véi 1ai suat vay thap.

Bang 3: Két qud chin nudi heo giita cdc trang trai theo kiéu chuong kin va chuong hé trén dia ban tinh
Dong Nai tai thoi diém thang 8/2015

Chudng kin Chuong hé
Chiticu vt Gid trj Ty((f/ro‘;“g Giawi Y (22‘-’)““%

1. Chi phi khi bién bq 3.752.312 98,67 3.848.500 99,26
1.1 Chi phi thtrc 4n ddng/con 2.350.000 61,80 2.500.000 64,48
1.2.Chi phi giéng ddng/con 1.200.000 31,56 1.200.000 30,95
1.3.Chi phi lao dong ddng/con 21.312 0,56 10.000 0,26
1.4.Chi phi thu y ddng/con 160.000 421  130.000 3,35
1.5. Chi khac (dién, nudc..) déng/con 21.000 0,55 8.500 0,22
2 Chi phi ¢ dinh 50.446 1,33 28.516 0,74
2.1. Khau hao ddng/con 47.793 1,26 24.902 0,64
2.2. Lai suét ddng/con 2.653 0,07 3.614 0,09
3. Téng chi phi dong/con/100kg  3.802.758 100 3.877.016 100
4.Ty 18 chét % 5,0 7,2

5.Ning suat bq kg/con 95,0 92,8

Tir bang 3 cho thdy cac trang trai chin nudi

theo kiéu chudng kin c6 tong chi phi thap hon
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(Nguon: tinh todn tir khao sdt thuc té cia tdc gia)
kiéu chudng hé binh quin 74.258 ddng/con
heo/100 kg. Tuy nhién trong qué trinh diéu tra
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khao sat thyc té, chung t6i nhan thiy chi phi
lao dong cua cac trang trai kiéu chudng hd co
thé con cao hon do mot s cac trang trai cia hd
nong dan thuong hach toan khong diy di cong
lao dong. Do chudng kin c6 hé théng lam mat
va dugc ap dung quy trinh chan nudi theo ding
tiéu chuin k¥ thuat nén tiét kiém thirc an chin
nudi, vat nudi cho nang suét cao va ty 1€ chét
thp. Tir ¢ chung ta nhan thiy chin nudi heo
theo kiéu chudng kin cho ning suit cao hon
kiéu chudng ho. Ngoai ra, kiéu chudng kin
gitp bao vé mdi trudng tét hon. Tuy nhién,
nhugc diém cta hinh thirc nay 1a doi hoi ngudn
von dau tu 16n va day 1a mot trong nhiing kho

khan nhat cua nong hd. Ngoai ra, cac siéu thi,

cong ty thue pham va nguoi tiéu dung hién nay
dang c6 xu hudng tiéu dung san pham co
ngudn gdc xuat sir & rang nén cac trang trai
chin nuéi theo kiéu chudng kin s& chiém uu
thé va hudng dén thi truong khu vuc va trén
thé gidi, do tudn theo cac tiéu chudn an toan,
ning suat cao, gia thanh thap méi co thé tiép
can v6i yéu cau khit khe cua thi truong bén
ngoai. Hién & Dong Nai cac trang trai chin
nudi heo cua cac cong ty FDI cha yéu dau tu
kiéu chudng kin, néng ho chi co 41 trang trai
kiéu chudng kin. Trang trai chan nudi heo theo
kiéu chudng kin 13 hinh thtrc chin nudi cong
nghiép hién dai, giam thiéu 6 nhim moi

truong va hudng tdi chan nudi bén ving.

Bang 4: Hiéu qud chdan nudi heo gifta cdc trang trai theo kiéu chuong kin va kiéu chuong hé trén dia
ban tinh Pong Nai tai thoi diém thing 8/2015

Chi tiéu bVT

Nang suat heo binh quan Kg/con
Gia ban binh quan dong/Kg
Doanh thu ddng/con
Chi phi ddng/con
Loi nhuan ddng/con
Phu thu ddng/con
Thu nhap ddng/con
Doanh Thu/Chi phi %
Loi nhuan/Chi phi %
Lgi nhuan/Doanh Thu %
Thu nhap/Chi phi %

Chudng kin Chudng hé
95,0 92,8
46.000 44.000
4.370.000 4.083.200
3.802.758 3.877.016
567.242 206.184
15.000 10.000
582.242 216.184
114,9 105,3
14,9 53
13,0 5,0
15,3 5,6

Loi nhuan cua céc trang trai chan nudi heo
theo kiéu chudng kin cao hon kiéu chudng ho
binh quéin 361.058 dong/con vi cc trang trai
kiéu chudng kin c6 chi phi thdp hon va ning
sudt cao hon. Ngoai ra, cic trang trai kiéu
chudng kin chi1 yéu cua cong ty FDI nén c6 thi
truong tiéu thu 6n dinh, gia ban thuong khong
bi bién dong va rui ro, con cac trang trai kiéu

chudng kin gia cong cho cac cong ty FDI ciing

(Nguon: tinh todn cua tdc gic)

tuong tu vi co thi truong tiéu thu san pham dau
ra On dinh. Hién céc thi trudng nudc ngoai va
thanh phé HO Chi Minh dang huéng toi viée
tiéu dung cac san pham chian nudi heo co
ngudn gdc xudt st rd rang va ap dung quy trinh
chan nudi chat ch€ nén mo hinh chan nudi heo
clia cac trang trai kiéu chudng kin 14 ¢ wu thé
hon han.
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Qua bang 4 con cho thiy céc trang trai chin
nudi kiéu chudng kin cé hiéu qua hon véi ty
suat loi nhuan 1a 14,9% va ty suét thu nhap 1a
15,3%, trong khi d6 céc trang trai chan nudi
heo cua h{ gia dinh c6 ty suat loi nhuan 1a
5,3% va ty suét thu nhap 1a 5,6%. Nhu vay, khi
b6 ra 1 ddng chi phi thi thu nhap cia cac trang
trai chian nu6i heo FDI dat 0,153 déng thu
nhap, trong khi cac trang trai ciia nong hd chi
dat 0,053 ddng thu nhap véi diéu kién gia ban
trén thi truong cao hon chi phi nhu tai thoi
diém nghién ciu.

Nhu vay thong qua viéc tinh todn chi phi,
két qua va hiéu qua trong chian nudi cia cac
trang trai néu trén, chung t6i nhan thiy cac
trang trai chian nudi heo cua cac cong ty co von
FDI dau tu theo mé hinh kiéu chudng kin nén
chiém wu thé hon han cac don vi khac. Riéng
cac trang trai chan nuoi heo cia hd gia dinh
chiém ty 1& 16n trong tong s céc trang trai
chin nudi heo & Pong Nai (87,46%) c6 nhiéu
kho khan vé von dau tu chudng trai, khong chi
dong duoc con giéng, thudc thu ¥, thirc in
chan nuéi, quy trinh chin nuéi, thi trudng dau
ra khong 6n dinh nén hiéu qua san xuét kinh
doanh thap hon hin so v6i cac mé hinh khac.
Ngoai ra, mdé hinh chin nudi heo theo kiéu
chudng kin c6 nhiéu vu thé vé gia thanh, ning
suét san pham, it gy 6 nhiém méi truong. Day
12 mé hinh chin nudi heo theo kiéu cong
nghiép hién dai ma cac qudc gia tién tién trén
thé gidi dang ap dung.

3.4. V& thi truong tiéu thu

DPoi véi cdc trang trai chdn nudi cia cdc
céng ty FDI: chi riéng ddi voi cong ty CP, san
pham duoc san xuit va duoc cong ty ché bién
tiéu thu theo mo hinh san xuat khép kin. Heo
dugc nudi tur trang trai cua CP va céc trang trai

gia cong dugc chuyén vé co sd giét mo tip
trung va nha may ché bién cua CP, san pham
dugc ché bién dudi dang thit twoi hodc d6 hop.
Sau d6 san phém duoc dem ti€u thu tai cac cira
hang cia CP nhu hé théng cira hang Fresh
Mark, cua hang CP shop, thirc @n nhanh. Véi
quy trinh san xuét khép kin nay, trang trai chin
nudi heo ctia CP hoan toan yén tdm vé dau ra
dbi véi thi truong tiéu thu. Tuy nhién, hinh
thirc nay doi hoi nha dau tu phai c6 von 16n
nén rat it don vi c¢6 kha ning du tu theo md
hinh san xuét khép kin nay. Cac doanh nghiép
chan nudi FDI con lai trén dia ban tinh Bé)ng
Nai ciing chua dau tu duge hé thong san xuét
tiéu thu khép kin nhu CP, ma san pham heo
thit thwong pham déu duoc xut ban cho cong
ty CP va mot sd tiéu thu truc tiép tai thi trudong
thanh phd H6 Chi Minh.

Péi véi cdc trang trai chin nudi heo cia
néng hé: Pau ra cua san phdm chin nudi cua
cac trang trai chan nuoi heo cua h gia dinh 1a
san pham heo con gidng va heo thit. Heo con
gidng thudng duoc trang trai str dung dé chin
nudi, con heo thit cac trang trai ty tiéu thu san
pham, chi yéu thong qua thuong lai nén gia ca
bién dong thuong xuyén.

Qua day cho thiy viéc tiéu thy san phim
cua cac trang trai chdn nudi heo cuia hd gia
dinh hau hét thong qua thwong 1ai nén ton tai
nhiéu nguy co rai ro va bién dong vé gia ca,
thuong bi thuong 141 ép gia, chua c6 don vi hay
co quan nao dimng ra to chire tiéu thu san pham
hodc 1am cau ndi tiéu thu san phém cho ho.
Nhu vay, vi¢e tiéu thy san phém cua cac trang
trai chan nuo6i heo cuia nong hd co nhiéu bién
dong va rui ro nhat so v4i cac trang trai chin
nuoi heo cua cac don vi khac.

Bén canh d6, ciing can nhin nhan nhiing van
dé dang ton tai vé thi truong tiéu thu heo thit

tai Dong Nai nhu sau:
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Dong Nai phét trién manh nganh chin nuodi
nhung nhin chung nganh chan nuéi cua Tinh
hién dang thiéu thong tin vé thi truong khi
chwa c¢6 nhitng nghién ctru chi tiét, chinh xéac
vé nhu cau thi trudng ciia cac co quan ban
nganh. Pay cling 1a mot trong nhitng nguyén
nhan cta tinh trang phat trién 4 at cac trang trai
chin nuoi heo dan téi tinh trang thua 16 trong
thoi gian qua. Hién Tinh cling chua c6 don vi
nao dua ra s6 liéu thong ké chinh xac vé gid ca
thi truong, vé sb lugng, san luong heo cung
cap cho thi truong trong va ngoai tinh ciing
nhu nhu cAu xuét khau vé thit heo v.v, cac sd
liu théng ké mang tinh chung chung va thiéu
chi tiét nén cac nha san xudt, cac trang trai
chin nudi tiép tuc phat trién dan ma khong

xuét phat tir nhu cau cua thi trudng.

Thi trudng xuat khau thit heo ciia Viét Nam
no6i chung va Pong Nai néi riéng hién nay rat
han hep, kha nang canh tranh thép do chat
luong con thap va gia thanh chin nudi cao, cac
yéu to vé sinh an toan thyc pham tir khau nubi

dén ché bién chua bao dam yéu cau, nhét 14 thi
truong yéu cau cao vé chit luong. Do d6, khi
Vi¢t Nam hgi nhap sau rong vao nén kinh té
thé gidi s€ mo ra nhiéu co hoi va mé rong thi
truong tiéu thy cho san pham chin nudi cta
DPong Nai nhu heo thit qua cac qudc gia trong
khu vuc ASEAN va cac khu vuc khac.

San pham tiéu thu cua cac trang trai chin
nudi cha yéu 1a san pham thd va duoc ban truc
tiép 1a chu yéu. Piéu nay chimg to cac trang
trai van con rat bi dong trong qua trinh tiéu thy
san pham, va trong nhiéu trudng hop san pham
clia céc trang trai bi bén mua ép gia. Di véi
thi truong tiéu thy san phém, hau hét cac san
pham dugc tiéu thu trong tinh va cac tinh lan
can, san phém dé danh cho xuét khau con rét
han ché.

Thong qua viéc nghién ctru trén dé danh gia
thuc trang san Xuét clia cac trang trai nudi heo
thuoc hai nhom dbi tugng chu yéu 1a cong ty
c6 von dau tu nudc ngoai va ho gia dinh,
ching t61 st dung phan tich ma tran SWOT
nhu sau:

Trang trai FDI

Trang trai cia h¢ gia dinh

* Piém manh:

- Pong Nai c6 diéu kién tu nhién va kinh
té x3 hoi thuan lgi cho phat trién trang trai.
- Nhan dugc chinh sach thu hit va hd tro phat
trién ctia nganh va UBND tinh Dong Nai.

- C6 ngudn vdn 16n, san xuat theo qui méd
cong nghi¢p hién dai, qui trinh chan nudi
khép kin.

- Chi phi chin nudi thap do loi thé vé qui
mo dan 1on.

- Hiéu qua cao hon céc loai hinh trang trai khac
- C6 kinh nghiém quan ly

- V€ sinh an toan thuc phém cao

- Thi truong tiéu thy 6n dinh

* Piém manh:

- Pdng Nai c6 diéu kién tu nhién va kinh té
xa hoi thuan g1 cho phat trién trang trai.

- Nhan duoc chinh sach thu hat va hd trg
phat trién ciia nganh va UBND tinh Ddong
Nai.

- C6 truyén thong chin nudi lau doi.

- Co nguén lao dong ddi dao, tan dung lao
dong lac nong nhan.

- Két hop vira chin nudi va cac cong viée
nong nghiép khac.

- Chu trang trai 1a nguoi c6 y chi lam giau
va tich lu§ dwoc nhiéu kinh nghiém trong
qué trinh san xuét.
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* Piém yéu:

- Phu thu6c vao chinh sach dét dai cua tinh
- Chi phi thué dat

- Can c6 khu qui hoach tap trung cho chin
nuoi

- Mat dg chan nuoi day

- D& that thoat trong khau quan 1y thuc an,
thudc tht y néu khong kiém tra giam sat
chat ché tir khau dau vao dén dau ra.

- Qui trinh xir 1y chét thai tén kém

* Piém yéu:

- Thiéu vén dé dau tw mé rong san xuat.

- Khéng ap dung dwoc qui trinh san xuat hién
dai.

- Chua chu trong dén viéc tiém phong,
phong ngura dich bénh.

- San xuét ty phat chu yéu dwa vao kinh
nghiém cua chu hd trang trai.

- Khéng chu dong duge con giéng, thude thu
y, thurc an chan nudi.

- Thi truong tiéu thy khong 6n dinh

- Gay 6 nhiém mai truong

* Co hoi

- Chinh sach cua Pang va Nha nudc luén
quan tim cho pht trién nong nghiép nhat 1a
khuyén khich phat trién kinh té trang trai.

- Pong Nai ¢6 diéu kién ty nhién, khi hau,
thd nhudng, ngudn nude thich hop cho su
phat trién céc trang trai chin nudi heo.

- Tinh DPdng Nai ¢6 chinh sach hd tro cho
chan nudi trang trai nhu tao vung chan
nudi tap trung, giam thué, ...

- Su phat trién cta khoa hoc tao diéu kién ap
dung tién bo k¥ thuat trong chin nudi nang
cao nang suat va giam 6 nhiém méi truong.

- Nén kinh té Viét Nam ngay cang hoi nhép
sdu rong vao nén kinh té thé gidi, tao diéu
kién cho cac trang trai chan nuoi tiép can va
mo rong thi truong tiéu thu san pham voéi

bén ngoai.

* Co hoi

- Chinh sach cua Pang va Nha nudc luon
quan tdm cho phat trién nong nghiép nhét la
khuyén khich phat trién kinh té trang trai.

- Pdng Nai c6 diéu kién tu nhién, khi hau,
thd nhudng, ngudn nude thich hgp cho su
phat trién céc trang trai chin nudi heo.

- Tinh Pong Nai ¢6 chinh sach hd trg cho
chan nuoi trang trai nhu tao vung chan nuodi
tap trung, giam thué,. ..

- Su phat trién cta khoa hoc tao diéu kién ap
dung tién bo k¥ thuat trong chan nudi nang
cao nang sudt va giam 6 nhiém méi truong.

- Nén kinh té Viét Nam ngdy cang hoi nhap
sdu rong vao nén kinh té thé gidi, tao diéu
kién cho cac trang trai chan nudi tiép can va
mo rong thi trudng tiéu thy san pham véi

bén ngoai.

* Thach thire:

- Can lugng von 16n dé dau tu chudng trai
chan nubi.

- H61 nhép canh tranh vé vén, giéng, thure

an chan nuodi, cong nghé¢, thuodc thi y.

* Thach thirc:

- H61 nhap canh tranh vé von, giéng, thire an
chin nuéi, cong nghé, thude thu y.

- Tiéu chuan khit khe vé bao vé mai truong,

v¢ sinh an toan thuc pham.

TAP CHi KHOA HQC VA CONG NGHE LAM NGHIEP SO 3-2015

129



Kinh té & Chinh sdch

- Tiéu chuan khit khe vé bao vé moi
truong, v¢ sinh an toan thuc phém.

- Dich bénh ting do mat d6 chan nudi, 6
nhiém mai trudng.

- Quy hoach chan nudi heo cua céc trang
trai gan v6i ché bién va thi trudng tiéu thy
san phém chua dugc trién khai thuc té.

- Ap luc tir hoi nhép quéc té, khi hang rao
thué quan nhap vao Vi¢t Nam duoc bai bo
hoan toan thi cac trang trai chan nudi heo
canh tranh gay git hon véi cic san phim

tor nudc ngoai.

- Dich bénh trén vat nuo6i chua hoan toan
duoc kiém soat.

- Khong chi dong duoc thude tha y, thirc dn
chén nudi.

- Quy hoach chan nuéi heo cta cac trang trai
gén v6i ché bién va thi truong ti€u thy san
phém chua dugce trién khai thuc té.

- Ap lyc tr hoi nhap quéc té, khi hang rao
thué quan nhap vao Viét Nam duogc bai bo
hoan toan thi céc trang trai chin nudi heo
canh tranh gay gt hon véi cac san pham tir
nudc ngoai.

- Kinh nghiém quan 1y trang trai, trinh do
cua chu trang trai

- Thi truong tiéu thy khong 6n dinh

- Chiu su canh tranh gay gét cua cac trang

trai trong va ngoai nudc va nhat la cac trang

trai cua cac cong ty c6 von FDI.

IV. KET LUAN VA KHUYEN NGHI

Thong qua viéc phan tich thuc trang san
Xuét ciia cac trang trai chian nudi heo & Pong
Nai nhu trén, chung t6i nhan thdy nhin chung
céc trang trai chin nudi heo con gip nhidu kho
khin vé con giéng, thirc dn chin nudi, thude y
va ddc biét 1a thi truong tiéu thy san pham
chua 6n dinh. M6 hinh chan nuéi trang trai
chuéng kin c6 nang suét, chét lugng, an toan,
c6 kha ning ung dung tién b khoa hoc k¥
thut tién tién, bdo vé va than thién hon véi
mdi trudng,... hon han so véi mo hinh chin
nudi chudng hd, vi vay day 1a mo hinh tién tién
kiéu miu ma tinh Pdng Nai s& hudéng dén
trong twong lai. Tir d6, chung toi dé xuit mot
s6 khuyén nghi nhu sau:

Chinh phu, nganh chin nudi va Tinh Pong
Nai quy hoach phat trién ving nguyén liéu dap
mg yéu ciu vé& ngudn nguyén liéu ciia nganh
chan nudi néi chung va cua céc trang trai chan

nudi heo & Pdng Nai néi riéng, gitip han ché
nhap khiu nguyén liéu thirc dn chin nudi va én
dinh nguén thae an, on dinh gia ban thuc an
cho céc trang trai chan nudi.

Tinh can qui hoach khu chin nudi, giét md
tap trung dé tao strc manh khép kin tir khau san
xut, ché bién va cong nghé sau thu hoach
nham nang cao gia tri san pham chin nuoi.

Céac don vi chirc ning cua Tinh to chtc san
xuit theo chudi nganh hang doc tir chin nudi
dén giét mé sach dén thi truong dau ra 6n dinh
gitip cac don vi nay lién két v4i nhau trong san
xuit — ché bién va tiéu thu nham tao gia tri gia
tang cao cuia san pham. Tung loai cong viée s&
lién két theo chudi ngang gitta cic nha chin
nudi; gitta cac nha giét md va giira cac nha
phan phdi tiéu thy san pham thong qua sy phat
trién cac hi€p hoi chuyén mon nham 6n dinh
san xuat, bao vé quyén loi cho ngudi san xuét
va nguoi tiéu dung.
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Céac co quan chirc ning tao diéu kién cho
cac trang trai, nhét 1a cac trang trai cua ho gia
dinh duoc vay von voi 13i suat vu dai dé dau tu
vao qué trinh chan nudi nhu chuéng trai dat
tiéu chuan, mua ngudn thirc an tir cong ty voi
gia uu dai.

Nganh chirc ning phd bién kién thic chin
nudi, kién thirc chuyén mén, kién thirc quan 1y
kinh té cho céc trang trai chin nudi nham nang
cao hiéu qua san xuat trong chin nudi heo.

Tao thi truong dau ra 6n dinh cho céc trang
trai chdn nudi va hudng téi phat trién manh
cong nghé ché bién nong san sau thu hoach noi

chung nham nang cao gié tri nong san.
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ACTUAL SITUTION OF PIG FARM IN DONG NAI’S PROVINCE

Tran Van Hung, Le Thi Mai Huong

SUMMARY

Dong Nai is one of the province which has breeding activity develop drastic. With having advantageous
situation about natural condition, economics —social condition and industry technogy. They are advantageous
situation for develop farm economics with large scale and represention modern industry. The article raise on
actual manyfacturing sitution of the pig farm in Dong Nai’s province. Throuth secondary data which is
collected from organs and primary data which is collected from actual pig farms census in Dong Nai province.
The result show that the pig farms of FDI company are more stronger and more economic efficiency in pig
producing. Pig farms of farmer have many difficults in process of breeding farm, the difficults are not good for
quality of piglet, price of breeding food, price of veterinary and sale market which are frequent change. Hence,
the article offer some recommendations contributory to raising efficiency manyfacture of pig farm in Dong

Nai’s province.

Keywords: Actual sitution, farm, breed pigs, production, solution.
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