Lam hoc

QUAN LY RUNG CONG PONG O TINH SON LA:
THUC TRANG VA GIAI PHAP

Trinh Hai Van
Truong Pai hoc Lam nghiép

TOM TAT

O Viét Nam, rung cOng df“)ng d3 ton tai tir lau doi, nd gén lién voi doi séng kinh t&, vin hoa va cac ludt tuc cia
nhiéu cong ddng cac dan tdc sdng gan rimg va séng dua vao rimg trén khip ca nuéc. Son La o ty 1é rimg cong
ddng chiém téi 40% tong dién tich dat 14m nghiép cuia tinh. Nghién ctru nay dwoc thuc hién nim 2016 v6i pham
vi thyc hién ¢ 3 xa véi dai dién cho 3 nhom dan tdc cia ting xa Muong, Thai, H’'Mong. Nghién ctru st dung cac
phuong phap cha yéu 1a phong van va phan tich ¢6 chon loc céc tai liéu thir cip. Két qua nghién ctru di chi ra ring
ca 3 xi déu c6 dién tich rimg twong ddi 16n, rimg dugc giao cho cong dong chi yéu 14 rimg ty nhién, ¢6 chirc ning
phong hd. Cac hoat dong quan Iy ring cong déng tai 3 xa déu thuc hién dudi su hd trg cua cac du an. Cong déng
dia phuong van con co tic dong dén rimg cong dong thong qua cac hoat dong nhu: khai thac g6, gb cui, 1am san
ngoai gd... Tir két qua do, tac gia da dé xudt cac giai phap nhdm ning cao hon nita hidu qua quan 1y rimg cong
df‘)ng tai khu vyc nghién ctu.

Tir khéa: H{ gia dinh, ring cong ddng, tai nguyén rirng.

I. PAT VAN PE

Quan 1y rimg cong dong 1a hoat dong quan
ly tai nguyén rimg da ton tai trong nhiéu nim
qua tai Viét Nam va dang tr¢ thanh phuong
thirc quan ly rung c¢6 hi¢u qua dugc Nha nudc
quan tdm, khuyén khich. Son La 1a mot tinh
mién nai cua vung Tay Bic Vi¢t Nam, c¢o ty 1€
rimg cong dong rat 16n, chiém t6i 40% so véi
téng dién tich dat 1am nghiép cua tinh Son La.
Pay ciing 1 noi c¢6 nhiéu thanh phan déan toc
thiéu sé sinh séng nhu: Thai, Muong,
H’Mong... Dé khuyén khich nguoi dan tham
gia tich cuc vao vi¢c quan 1y tai nguyén rung
ty nhién, dong thoi gop phan ning cao thu
nhap va giam nghéo cho nhiing cong dong
séng dwa vao rimng, tir thang 5/2012 dén thang
12/2013, tinh Son La thyc hién du an “Tang
cuong 1am nghiép cong dong & Viét Nam” tai
8 ban cua dong biao Mudng, Thai Méng thudc
4 xa ving cao Na Ot, Phiéng Cam (huyén Mai
Son), Muong Do, Muong Lang (huyén Phu
Yén). Hién nay, viéc tiép tuc téng két, danh gia
két qua ctua du an CFM2 van dang duoc tién
hanh tai cac tinh nay dé tai liéu hoa, phd bién
va nhan roéng. Do vay, viéc nghién clru thuc
trang quan 1y rimg cong dong ¢ tinh Son La 1a
hét stic can thiét, tir d6 rut ra dugc nhimng bai
hoc kinh nghiém va d& xuét nhimng bién phap
nhim nang cao hiéu qua quan ly rimg cong
dong, phat trién bén viing tai nguyén rimg va
phat trién kinh té tai dia phuong.

II. PHUONG PHAP NGHIEN CUU
2.1. Muc tiéu nghién ciru

Xac dinh thuc trang va dé& xuét giai phap
quan 1y ring cong dong mot cach hiéu qua,
bén vitng cho dia phuong.

2.2. N§i dung nghién ciru

- Bénh gia thuc trang quan 1y rung cong
ddng tai khu vuc nghién ciru.

- Pé xuat cac giai phap quan 1y rimg cong
ddng hiéu qua, bén ving & khu vuc nghién ciru.
2.3. Phuong phap nghién ctiru

- Nghién civu va phdn tich tai liéu thir cap:
Ké thira cac nguén tai liéu tai dia phuong, cac
két qua dd co trude ddy cua cac cong trinh
khoa hoc trén co s¢ phan tich c6 chon lgc.

- Lwa chon dia diém nghién cuu: Tai tinh
Son La, c6 08 ban thudc 2 xa cua huy¢n Phu
Yén va 01 xa thugc huyén Mai Son tham gia
thuc hi¢én Dy an Tang cuong lam nghi¢p cong
ddng pha I (CFM2). Do vay nghién ctru di lua
chon dugc 3 ban (dai dién cho tirng nhém dan
toc) tham gia du an nay dé nghién ctru: Ban
Lan (dan toc Muong) & x3 Mudng Do, huyén
Phu Yén; Ban Na Ot (dan toc Thai) & xa Na
Ot, huyén Mai Son; Ban Lang Hom (dan toc
H’Mbéng) ¢ x4 Phiéng Cam, huyén Mai Son.

- St dung cac cong cu danh gia nong thon
co sy tham gia (PRA):

+ Phong van ban dinh huéng tai xa va thon
diém;

+ Phong van ho gia dinh: lya chon 20 ho gia
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dinh/1 ban dé phong van. Cac ho gia dinh duoc
chon 1a nhitng hd c¢6 tham gia quan 1y rung
cong dong. Tong s6 ho phong van cia 3 ban 1a
60 ho.

III. KET QUA NGHIEN CUU, THAO LUAN
3.1. Thuc trang cong tac quan ly rirng cong
dong tai cac xa nghién ciru

a. Thuc trang tai nguyén rung cua cdc xa
nghién curu

Thuc hién chu truong cua tinh Son La vé
viéc ra soat, diéu chinh quy hoach 3 loai rung,
tai huyén Mai Son va huyén Phu Yén trong
thoi gian thang 7 ndm 2016 da tién hanh ra soat
lai toan b dién tich ring va d4t 1am nghiép.

Biang 1. Thong ké dién tich rirng va dit 1am nghiép tai cic xi nghién ciru nim 2016

Xi Muwong Do Xi Na Ot X4 Phiéng Cim
STT Hang muc Diéntich Ty1é Diéntich Tylé Diéntich Tylé
(ha) (%) (ha) (%) (ha) (%)
Tong dién tich rimg va dat 79272 100 7.610,5 1000  11.9444 100
1Am nghiép
1 DAt corung 6.4842 81,80  4.513,2 5930 6.787,0 56,82
1.1 Rimg trung binh 24146 30,46 249,77 3,28 163,9 1,37
1.2 Rumng nghéo 1.022,1 12,89 145,6 1,91 823,0 6,89
1.3 Rung phuc hoi 25463 32,12 5948 7,82 1.890,5 15,83
1.4  Rung tre nira - 0,00 639.8 8,41 559,2 4,68
1.5 Rung hdn giao g5 va tre nra 501,3 6,32 2.850,4 37,45 3.350,5 28,05
16 R‘ung trror‘lg mdi trén dat chua 22 0.03 33,0 0.43 i 0,00
tung co rung
Dét chua c6 hoach
p  DAleluacoIung quy foac 1440,9 18,18  3.0973 40,70  5.1574 43,18

cho lam nghiép

(Nguon: Hat Kiém lam huyén Mai Son, 2016; Hat Kiém ldm huyén Phi Yén, 2016)

- Tai 3 x4 nghién ctru déu c6 dién tich rimg
va dat 1am nghiép tuong ddi 16n, trong d6 16n
nhat 13 xa Phiéng Cam, huyén Mai Son véi
11.944.4 ha, it nhat 1a xd Na Ot, huyén Mai
Son v6i 7.610,5 ha. Muc dich sir dung ctia cac
loai dt co6 rimg 13 san xuét va phong ho.

- Pt co rimg & ca 3 xa déu ¢ dat rimg tu
nhién thir sinh va rimg trong mai trén dat co
ring. V& trit lugng ring & 3 x4 déu c6 trix
luong tr ring trung binh, rung ngheo, rung
phuc hdi, rimg hdn giao gd va tre nta, trong d6
rimg phuc hdi chiém dién tich 16n nhat 1a x4
Muodng Do véi 2.546,3 ha. Chi duy nhat xi
Muong Do khong ¢6 rung tre nura.

- P4t chua co rimg quy hoach cho 1am
nghiép o ca 3 xi déu chiém dién tich 16n, trong
d6 16n nhét 1a xi Phiéng Cam véi 5.157,4,
chiém dén 43,18% tong dién tich rimg va dat

1am nghiép. Ddi v6i dat chua co rimg, cha yéu
ngudi dan cac xi dung dé trong cac loai cay
nong nghiép.
b. Cac hinh thuc qudn ly rirng tai cdc xd
nghién ciru

Tai tinh Son La trong nhiing ndm vura qua
da thuc hién Nghi dinh 02/CP ngay 15/1/1994
cia Chinh phu vé giao dit 1am nghiép; Nghi
dinh 163/1999/ND - CP ngay 16/11/2009 cua
Chinh phu vé giao dét, cho thué dat 1am nghiép
cho hd gia dinh, c4 nhan st dung lau dai vao
muc dich 1am nghiép; cac quyét dinh cua tinh
Son La vé viéc giao dt giao rimg tir ndm 2000
dén nay & cac xa nghién ctru di tién hanh giao
d4t 1am nghiép, dit rimg cho cac doanh nghiép,
t chirc, ho gia dinh, c4 nhan trén dia ban xa.
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Biang 2. Dién tich dit c6 rirng phén theo ddi twong quan ly
tai cac xa nghién ciru nam 2016

Dién tich dét c6 rirng (ha)

TT Poi twong quan 1y - -
Xa Muwong Do Xa Na Ot X4a Phiéng Cam
1 Ho¢ gia dinh va ca nhan 469,6 789.,4 351,5
2 Cong dong 1.905,5 3.716,8 5.606,0
3 UBNDxa 278,2 7,0 829,5

(Nguon: Hat Kiém lam huyén Mai Son, 2016, Hat Kiém lam huyén Phu Yén, 2016)

- Cac dbi twong quan 1y rimg & cac xi
nghién ctru bao gdm: ho gia dinh va ca nhan,
cong dong. Trong d6, dién tich rimg giao cho
cong dong quan 1y & xd Phiéng Cam 1 cao
nhat, tiép dén 1a xa Na Ot, it nhat 1a xd Muong
Do.

- Rung do hd gia dinh va ca nhan quan ly:
chu yéu 13 dit rimg tu nhién va dit tréng dé
tréng rung. Mot s6 ho gia dinh da bo von, mot
s6 ho gia dinh duoc cac du an dau tu, hd trg dé
trdng va chiam soc. Nguoi dan cd quyén dugc
s& hitu nhu mot tai san va cling dugc cong
nhan quyén st dung dat 1am nghiép tuong
duong véi gidy ching nhin quyén sir dung dat
ndéng nghiép, thd cu... Do dé, trach nhiém va
quyén loi ctia cac chu rimg nay da dwoc xac
dinh rd rang hon vé quyén huong loi tir tai
nguyén rung va cling nhu tr cac lgi ich khac
do tai nguyén rimg mang lai, diéu nay da thuc
day ngudi dan tich cuc hon dé tham gia quan
1y bao vé t6t hon, giam bt tinh trang khai

thac, pha rung trai phép.

- Rirng giao cho cong dong quan 1y cia ca 3
xd déu chu yéu la rimg tu nhién, xa khu dan
cu, tap trung & ving dau ngudn cac con sudi,
do d6 co chirc nang giit ngudn nudc phong hod
cho san xuét nong - 1am nghiép, bao vé moi
truong sinh thai.

- Rung giao cho UBND x4 quan 1y: chu yéu
1a rung tai sinh sau khai thac nuong ray, trit
luong thap, bién phap ky thuit 1am sinh cha
yéu 1a khoanh nudi tai sinh.

c. Két qud hoat dong qudn Iy rieng cong dong tai
cdc xa nghién cuu

- Tai tinh Son La trong nhitng nam qua co
nhiéu du an hd tro vé 1am nghiép cong dong.
Nam 2006 — 2009 Son La la mot trong 10 tinh
duoc lya chon 1am méd hinh thi diém lam
nghiép cong dong. Nam 2012 — 2013 tinh Son
La tiép tuc trién khai du an “Tang cudng lam
nghiép cong ddng & Viét Nam” (Pha II) do
Quy uy thac Lam nghiép tai tro.

Bang 3. Cac cong dong tai tinh Son La tham gia dw 4n Téng cwong 1am nghiép cong dong pha II

Tong so hg/nim

T Tén ban Nim 2012 Nim 2013
1 Xa Muong Do, huyén Phu Yén

1.1 BanLan 87 87

12 BanKiéng 74 74
2 Xa Muong Lang, huyén Phu Yén

2.1 Ban Ngudn 127 127

2.2 Ban Manh 51 51
3. Xi Na Ot, huyén Mai Son

3.1 Ban Na Ot 60 60

32 BanXa Vit 94 94
4 Xi Phiéng Cim, huyén Mai Son

4.1  BanNam Put 56 56

4.2 Bén Lang Hom 94 94

(Nguon: Ban Qudn Iy dy én tinh Son La, 2013)
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Tai cac xa nghién ctru la xa Muong Do, xa
Na Ot, x3 Phiéng Cam d3 duoc hudng nhiéu
hd tro cia Du an Tiang cuong LNCD pha II
cua tinh Son La nhu:

- Pugc hudéng hd trg binh quan 3.000
Euro/xd dé duy tri Quy Bao vé va Phat trién
rimg ; kién toan t6 chirc bd may quy; cac can
bo xa, can bd thon dugc tham gia cac 16p tap
huin vé nghiép vu quan 1y quy cho céc cong
dong dé duy tri ngudn kinh phi cho cong tac
bao vé va phat trién ring;

- Cong dong dia phuong duoc hd trg hoan
thién Quy wéc Bao vé va Phat trién rimg cong
ddng; cac cong dong déu dwoc hd tro hudng
dan quy ché quan 1y, st dung quy bao vé phat
trién rimg cong dong nhim dam bao quan ly
rung bén virng va chia sé 1gi ich ndi bo cong
d6ng minh bach va cong bang;

Theo du 4an chuong trinh thi diém lam
nghiép cong ddng nam 2009, tai cac xa nghién
ctru nhu: xa Muong Do, huyén Phu Yén; xa Na

Ot va xi Phiéng Cam, huyén Mai Son déu
duoc su hd tro cia can bo kiém l1am dia ban,
UBND x3 cung ngudi dan truc tiép tham gia
xdy dung quy udc bao vé va phat trién ring
cong dong. Trong qua trinh t6 chuc thuc hién
quy wdc, hang nim déu c6 chinh sira thay ddi
phu hop theo quy dinh cua phdp luat. Tuy
nhién quy udc ndy méi chi duoc cdp xi phé
duyét. DPén nam 2013, theo ndi dung hd tro clia
Dy 4n “Tang cuong 1am nghiép cong dong pha
II”, quy wdc di duogc stra ddi bd sung va dugc
cap huyén phé duyét trién khai thyc hién. Sau
khi quy udc bao vé va phat trién ring dugc phé
duyét, da phd bién toan b ndi dung quy udc
dén cho cong ddng cac ban trong xa.

- Pugc hd trg md hinh ting thu nhap tir
rimg cho nguoi dan, giam thiéu cac tic dong
c¢6 anh hudng lau dai dén cac san pham tir rimg
hodc céc san pham tir nhitng khu rimg nghéo
kiét da dugc giao khoan.

Bing 4. Thong ké hd trg' mé hinh trong ciy Gidi xanh (Michelia mediocris Dandy)
ciia Dy 4n Téing cwong 1am nghiép cong dong pha II tai tinh Son La nim 2013

Von dau oA

Sb twimo Y 1evon, Téng sb tién
Thon ban o A s | dau tw da ho o x

STT i Tén mo hinh luwgng hinh . du an ho tr¢
thuc hién A Ds .n trg cho dia cn A

: : mo hinh (tricu hwon (0'/) (tri¢u dong)

dong) P g(7e

1 Bén Lan Trong cay gi6i xanh 01 ha 32,749 53 17,392
2 BanKiéng Trdng ciy gidi xanh 01 ha 32,749 53 17,392
3 BanNgudn Trdng ciy gidi xanh 01 ha 32,749 53 17,392
4 Ban Manh Trdng ciy gidi xanh 01 ha 32,749 53 17,392
5  BanNa Ot Trdng ciy gidi xanh 01 ha 32,749 53 17,392

Trong khuén kho cua dy an, dd hd tro xay
dung mo hinh cdy Gidi xanh cho 5 cong dong,
bao gom 4 ban ciia xd Muong Do va 1 ban ctia
xd Na Ot. Tong quy md 5 ha, voi mirc hd tro
binh quén 13 17,392 triéu dong/ha. Hién tai cay
trong sinh truong phat trién tot, vé lau dai s&
dem lai ngudn thu nhap va ting cudng chat
luong rimg gop phan phat trién bén ving
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(Nguon: Ban Quan ly dy an tinh Son La nam 2013)

ngudn tai nguyén rimg cong dong.

Tét ca 8 ban tham gia du an déu duoc hd trg
bép tiét kiém cui voi tong sb 42 bép cho 42 hod
gia dinh. Hién tai bép tiét kiém cui da duoc
nguoi dan st dung va phat huy hi€éu qua. Tai
ban Lan, xa Na Ot da phat trién thém mot sb
bép tiét kiém cui do cac ho dan ty xdy dung.
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Bang 5. Thong ké hd trg' mé hinh bép tiét kiém cii ciia Dy 4n
Ting cudng 1am nghiép cong ddng pha II tai tinh Son La nim 2013

Von dau Ty 1¢ von dau Tong s
SO lwong tw 1 mo tw di ho tro t1en~dl.r an

STT Thon ban thue hién Tén mo hinh P hinh . ho tro

: * hinh n cho dia n

(t‘m;u hwon ) (%) (t}‘lgu

dong) P glvo dong)
1  BanLan Bép tiét kiém cui 05 2,5 100 2,5
2 BanKiéng Bép tiét kiém cui 05 2,5 100 2,5
3 Ban Ngudn Bép tiét kiém cui 05 2,5 100 2,5
4 Ban Manh Bép tiét kiém cui 05 2,5 100 2,5
5  BanNaOt Bép tiét kiém cui 05 2,5 100 2,5
6  BanXa Vit Bép tiét kiém cui 05 2,5 100 2,5
7 BanNam Put Bép tiét kiém cui 06 2,5 100 2,5
8  Ban Long Hom Bép tiét kiém cui 06 2,5 100 2,5

(Nguon: Ban quan ly dw an tinh Son La, 2013)

3.2. Tac dong ciia hd gia dinh dén quan 1y rirng cong dong tai cAc xi nghién ciru
a. Dic diém kinh té ciia cac h gia dinh tai cdc bin nghién ciru
Bang 6. Thong tin chung vé 3 ban nghién ctru

— S6  Thanh phindan  Diéntichdat — Hi¢n trang
STT Tén ban hé toe chii véu lam nghiép dwge  rung nam
’ - y giao QLBV (ha) 2016
N 0 a O r
1 Ban Lin, xd Mudng Do 9o ~ 100%dantoe 236,03 Tla dén TTla2
Muodng
. r. 0 a O r
2 BanNa Ot xi Na Ot 65 100 /;lf;n te 816,29 Ia dén 11122
3 BanLong Hom, x3 Phiéng 102 8% dantoe 190,59 [a dén ITTa2
Cam H’Mong

- Dién tich dat 1am nghiép duoc giao quan
1y bao vé nhiéu nhét 1a ban Na Ot véi 816,29
ha, it nhat 12 ban Long Hom vé&i 112,68 ha. O
ca 3 ban, hién trang ring dugc giao chu yéu ¢
trang thai Ila dén I1la2.

- Tién hanh phong van 60 ho gia dinh thudc
3 ban khac nhau dai dién cho 3 xa, 3 thanh
phan dan toc khac nhau. Qua phong van cho
thiy ddc diém kinh té cua cac ho gia dinh tai 3
ban nhu sau:

+ Ban Lan, xi Muong Do: Nganh nghé
chinh tai dia phuong van 13 1am nong 13 chinh,
boi vay dién tich chil yéu cua 20 ho phong van
la tréng trot va chan nudi. Mot s6 hd khong co
dét san xuét on dinh, chi c6 dit tho cu, mét it
quanh nha va rudng, dién tich trung binh cua 1
ho 14 662,99 m*/ho. Do dién tich dét tréng va
chua st dung tai xa Muong Do da dugc giao
cho UBND x3 quy hoach dé ting thém dién
tich trong rimg, nén ngudi dan khong con dién
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tich 1am nuong rdy. Chu yéu cac ho gia dinh
déu phai thué muon dit cua cic ban xung
quanh dé san xuat nong 1am nghiép, dién tich
thué muon tuong dbi 16n va hang nim mdi ho
phai tra tién thué dat 1a 45.000d/nam/ho/16.

Cac loai dat san xuét phan bd khong déu,
cha yéu tap trung vao dat trong lua nude va dat
thué muon dé trong cac ciy cong nghiép, nong
nghiép ngin ngay nhung ning suit lai khong
cao, do cac loai gidng cay trong cii va ngudi
dan chua c6 k¥ thuét trong va cham soc.

+ Ban Na Ot, xa Na Ot: v6i vi tri gan trung
tam x4 Na Ot, ngudi dan c6 nghé chinh tir
néng nghiép va dich vu. Cay trong chu dao 1a
lta nuong, ca phé, cay an qua (nhan, mo,
mai...). Cac loai vat nuoi chinh la Bo, D€, Lon
va gia cam. Cong dong ban Na Ot di duogc cip
gidy ching nhan quyén sir dung dat tir nim
2003. V& co ban, ¥ thirc quan 1y bao vé rimg
clia nguoi dan rat tot. Moi hoat dong khai thac
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tir rimg can c6 sy dong ¥ cla ca cong dong,
thong qua cac cudc hop.

+ Ban Long Hom, xd Phiéng Cam: ngudi
dan c6 nghé chinh 1a trong trot, ngoai ra c6
dich vy va 1am thué. Thu nhép binh quan dau
ngudi dat 350.000 - 400.000 dong/ngudi/thang.
Céc loai cdy trong chinh 1a lua nuwong, sin, ngd,
dong riéng, ¥ di. Cac loai vt nuéi chinh la
trau, bo, dé, lgn, ong mat va gia cam. Két qua
diéu tra cho théy cd 5% s6 ho con chua thuc
hién ding quy udc bao vé rung, van con hién

tuong 14n chiém dat ring dé trong cdy nong
nghiép.
b. Tic dong ciia hé gia dinh vé mdt kinh té
dén qudn ly rieng cong dong tai cdc bdn
nghién ciru

- Hoat dong khai thac tir rimg cong dong:
Két qua phan tich thyc trang tai nguyén rimg &
trén cho thy ca 3 xi nghién ctru déu c6 dién
tich rimg cong dong twong ddi 16n. Trong d6
¢ rimg cong dong giao cho nhém ho va rimg
cong ddng giao cho ca thon/ban.

Bang 7. Mikc dd khai thac cc san phim tir rirng cdng dong tai cic ban nghién ciru

Bian Lin Ban Na Ot Bin Long Hém
S61an  Khéi S6 1an 11;1:::; li‘l’l Khéi
Hoat —qgpg khai o lwomg gy, Khalo gl S6he khai | MMOME
TT dong khai * thac  Kkhai thac * thac [ : [ khai thac
. tham A tham thac tham  thac A
thac . TB/ TB/lan/ . TB/ X . TB/lan/
gia « < 9 TB/lan/ gia TB/ <
nam/ nam/ nam/ nim/ nim/ nam/
ho  ho (kg) ho 5 (ke) hg M0ke
1 Go 3 2,33 50,3 5 2,5 85,2 6 3,1 60,7
2  Cu 16 17,8 27 18 13,6 58,2 19 14,2 31,1
3  Trenua 5 2,8 18,5 9 2,3 32,8 8 3,5 40,3
4 Thicdn 14 69,5 5,73 11 143 1027 16 90,6 7,5
gia suc
5 Mang 11 4,6 29,93 10 10,8 47,5 7 5,4 25,2
6 Raurung 5 10 1,7 2 2 2,1 8 2,3 3,7
7 Cay thude 6 2,7 7,3 9 18,8 28,4 2 1,3 5,6
8  Dong vat 3 1,1 1,41 2 1,4 1,8 5 2,7 3,5

Cac ho gia dinh cua 3 ban déu vao ring
khai thac cac loai san pham nhu: gd, gd cii tre
ntra, thire an gia stc, mang, rau rimg, cay thudc
va dong vat (cac loai chim, dui, séc...). Tuy
nhién sb ho tham gia, muc do khai thac, luong
khai thac tung loai c6 sy khiac nhau & céc
nhom dan toc.

Gd duogc khai thac chil yéu dung dé st dung
nhu cau lam nha, xay dung chudng trai trong
gia dinh, khong dem ban. Cac hd gia dinh
ngudi H’Mong ¢ ban Long Hom tham gia khai
thac gd nhidu nhét, chu yéu la khai thic trai
phép. Trong khi d6 & ban Na Ot, hoat dong
khai thac gb luon duoc ngudi dan thuc hién
khai thac dung theo quy dinh va khai thac cé
gi¢i han cho phép. Viéc sir dung gb cui da try
thanh thoi quen, tap quén va la nét dac trung
khong thé thiéu cua cong ddng ngudi dan toc
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thiéu s6. Thu lugm g& cui duoc thuc hién
quanh nam, vao nhitng thang ndng nhan (thang
11, 12, 1 am lich) voi sy tham gia ctua nhiéu
thanh vién trong gia dinh. O ca 3 ban ngudi
dan déu co thoi quen tich trit cui trong nha. O
ban Na Ot, ngudi dan con khai thac cai dé
dem ban.

Tre ntta duoc khai thiac vé chu yéu lam
chudng trai trong chin nuéi. Hang ngay ngudi
dan thuong vao ring dé thu hai cac loai rau
rung nhu: chudi rung, ray dai... dé phuc vu
chan nuoi. Ngoai viéc thu hai thirc dn cho gia
suc, cac hd gia dinh cua 3 ban ciing tham gia
thu hai rau rimg. D4i véi ca 3 ban nghién ctru
déu c6 dién tich rimg hdn giao tre nira. Vi vay
nguoi dan thuong vao rung khai thac mang.
Ming iy vé khong chi phuc vu cho nhu ciu
gia dinh ma con dem ban dang mang tuoi va
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mang kho. Cac hoat dong khac nhu: khai thac
cay thudc, sian bat dong vat rimg chiém ty 16 nho.
3.3. Pé xuit giai phap quan Iy rirng cong
dong tai cac xi nghién ciru

a. Nhém gidi phdp vé nhin thirc

Cén ting cudng cong tac tuyén truyén, phd
bién nhdm ning cao nhan thirc, ¥ thirc va trach
nhiém quan 1y, bao vé rimg cong dong cho
ngudi dan va cong ddng dan cu thon ban 13 hét
strc quan trong, nhat 1a cac cong dong dan toc
thiéu sb. Viéc diy manh cong tac tuyén truyén,
gido duc khong chi c6 tac dung cai bién 16i suy
nghi thiéu ddy du vé vai tro, tac dung cta rimg
dbi voi doi sdng cia cong ddng ma con thic
day nhimg hanh dong tich cuc hon cia cong
ddng trong viéc duy tri nhirng hiéu ich vén co
cua rung.

b. Nhom gidi phdp vé thé ché, chinh sich va
16 chirc

Vé dia vi phap 1y cua cong dong: Cong
déng mic du dugc giao riung dé quan 1y, st
dung nhung dia vi phap 1y cua cong ddng van
chua day du, r6 rang. Thyuc té d6 da va dang
gay ra nhiéu kho khin, bét cp trong qua trinh
quan 1y, bao vé rimg cong dong, dic biét 1a khi
xay ra nhitg chanh chap dan sy hodc vi pham
phap luat vé rimg thi chua ¢ co so dé cac co
quan c6 thim quyén ding ra giai quyét. Vi
vay, nha nudc can x4c 1ap mot cach rd rang céac
diéu kién dé cong déng dan cu thén ban duoc
giao dat giao ring.

- Chinh sach vé co ché huong loi: Thyc té
cho thiy, ngudi dan va cac cong dong chua
thuc sy dugc hudong lgi mdt cach dé‘ly du va
cong bang cac ngudn loi tir rimg. Cac khoan
thu tir dich vu chi tra dich vu moéi truong rung,
bao ton da dang sinh hoc... cling chua duoc
danh gia mot cach ddy du, cong dong chua
duoc huong loi nhidu tir cac dich vu nay. Vi
vy, can c6 cac chinh sach dé thu phi tir cac
dich vu nay goép phan lam ting thu nhap ddi
vo1 nhiing dién tich rung da giao cho cdong
ddng thon ban quan 1y va bao vé.

- Van dé vé 1dng ghép cac chuong trinh, du
an 1am nghiép: Trén thyc té, thu nhap tir rimg
ciia ngudi dan va cac cong dong duoc Nha
nudc giao dat giao rimg con rat thip. Do vay
can tiép tuc 10ng ghép cac chuong trinh du an

hd trg nganh 1am nghiép vao cong tac quan 1y,
bao vé rimg cong ddong nhim ting thu nhap,
x6a doi giam nghéo cho cong ddng, dong thoi
gop phan giam thiéu cac tac dong tiéu cuc 1én
ngudn tai nguyén ring.

- V& mit t6 chirc va quan 1y: Hién nay ning
I cta cac to bao vé rimg cap thon ban con cd
nhiéu bat cap. Ho con ling tung trong viéc
phan cong nhiém vy, xac dinh mac do tuan tra,
dé xudt cac giai phap dé tao nguén thu 1au dai,
danh gia hiéu qua cua cong tac tuan tra. Vi thé,
can tang cudng su phdi két hop va hd tro giira
céc to bao vé rung, luc 1u:0'ng liém larn dia ban
va chinh quyén co s¢ 1a hét stc can thiét va
quan trong.

c. Nhém gidi phdp vé kj thudt

- Pbéi vé6i dién tich rimg tu nhién 1a ddi
tuong rimg phong ho thi tiép tuc giao khoan
khoanh nuéi, bao vé chat ché hang nam. béi
v6i dat trong 1a dat ban sa mac thi tién hanh t6
chtrc trong phu xanh theo cac chuong trinh cta
Nha nuéc (Quy bao vé va phat tién ring bén
vitng, Jica,...). DP6i v6i dién tich rimg va dat
tréng thudc ddi twong san xudt tiép tuc t6 chirc
giao khoan theo quy dinh 135/TTg cho cong
ddng dan cu dia phuong.

- Xem xét, kiém tra, c6 bién phap xtu 1y, thu
hdi dbi véi dién tich dat 1am nghiép giao, thug,
khoan nhung chu thyc hién theo hop ddng va
dat hi€u qua qua kém.

- Cac khu vuc dit bac mau, hoang hoa,
khong san xuat dugc thyuc hién dang 1a dat quy
hoach cho san xuét nong nghiép thi nén co ké
hoach quy hoach trong rimg bang loai cay
mang lai hi¢u qua kinh té cao, nham cai tao céc
ving dit nay dé tang d6 phi cho dt.

- Can xay dung céc giai phap k¥ thuat nham
quan ly cung nhu st dung mot cach bén vimg
cac ngudn 1am san ngoai gd dua Vao cong
ddng. Hoat dong nay sé& 13 co so tao ngdn thu
nhdp thudng xuyén va on dinh cho cong dong
khi ma kha ning cung cip gd cua rimg cong
ddng chua dap tmg duge nhu cau cua ho.

IV. KET LUAN

1. Céc xa nghién clru la xa Muong Do, xa
Na Ot, xa Phiéng Cam déu c6 dién tich dat
rimg twong dbi 16n. Rimg cua ca 3 xa déu duoc
giao cho ho gia dinh va c4 nhan, cong dong,
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UBND x3 quan 1y. O 3 xd nay c¢6 8 ban tham
gia vao Dy 4an Chuong trinh thi diém 1am
nghiép cong dong pha I va Du an Tang cudng
lam nghiép cong dong pha II 1a: ban Lan, ban
Kiéng (xa Muong Do), ban Na Ot, ban Xa Vit
(xd Na Ot), ban Ngudn, ban Manh (xd Mudng
Lang), ban Nam Put, ban Long Hom (xa
Phiéng Cém). bic bi¢t, Dy 4n Tang cuong 1am
nghiép cong ddng pha II di dem lai nhiéu két
qua ¢ ¥ nghia cho cac ban c6 rimg cong dong,
trong d6 co viéc hd trg thuc hién xay dung
Quy udc bao vé phat trién rimg, mo hinh trong
cdy gidi xanh, mo hinh bép tiét kiém cii. ...

2. Tac dong cua cac ho gia dinh & 3 ban:
ban Lan, ban Na Ot, ban Long Hom chu yéu vé
mat kinh té dén quan 1y rimg cong dong. Qua
phan tich cac hoat dong khai thac céac san
pham tir rimg ctia 60 ho gia dinh ciia 3 ban cho
thdy thu nhap tir rimg cong dong cua cic nhom
h cling chiém mot vi tri quan trong.

3. Trén co s& phan tich diém manh, diém
yéu, co hoi, thach thirc trong quan 1y bao vé
rung tai cac xd Muong Do, xd Na Ot, xa
Phiéng Cam, nghién ctru di dua ra duoc nhiéu
giai phap nham ting cudng quan 1y rimg cong
ddng nhu: giai phap vé ning cao nhan thuec,

giai phap vé thé ché, chinh sach va to chuc va
giai phap vé k¥ thuat. Thuc hién dong bo cac
gidi phap nay s€ gitp nang cao duoc hi¢u qua
cong tdc quan ly rung cong dong tai dia
phuong.
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COMMUNITY-BASED FOREST MANAGEMENT
IN SON LA PROVINCE: STATUS AND SOLUTIONS

Trinh Hai Van
Vietnam National University of Forestry

SUMMARY

Community forest has a long history in Vietnam, it has been linked to other aspects such as economic-
social, cultural and customary life of local communities who living near forests and relying heavily on forests.
Son La is a province in the Northwest region of Vietnam, which has a high percentage of community forests,
accounting for about 40% of forest area by communities. Son La has been selected as a pilot model for
community forestry in the period 2006 - 2009, and take part in Strengthening Community Forestry in Viet Nam
projectin the 2012 - 2013 period. A case study was carried outin 2016 (scope of 3 communes) and
this activity in three selected ethnic groups, namely Muong, Thai, Mong. The results showed that the three
communes spread over relatively large area and the forest is allocated to local communities is mostly natural
forests which have a protective function. The activities associated with community based forest management
carried out under the project. Local communities still impact on community forests through activities such as

logging, firewood, timber forest products
efficiency of community forest management.

(NTFPs).

Solutions are increased to improve the

Keywords: Community forest, forest resource, household.
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