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CUA GIANG VIEN TRUONG PAI HOC LAM NGHIEP VIET NAM
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TOM TAT

Trong gido duc dai hoc, giang vién dugc xem 1a yéu té quan trong quyét dinh chét lugng gido duc. Sy hai long
trong cong viéc cua giang vién la mot trong nhiing dong luc lam viéc quan trong cua giang vién va thuong
duoc xem 1a mot trong nhiing co s& dé danh gia chét luong ngudn nhan lyc cia mot truong dai hoc. Bong luc
lam viéc cua giang vién chiu anh hudng cua nhiéu yeu t6 nhu dic diém cong viée, su cong bang vé thu nhap,
trong ghi nhén, co hoi thang tlen moi quan hé véi dong nghiép, 1anh dao truc tlep, danh gia cua sinh vién, danh
gi4 cua x4 hoi. Nghién ciru nay da sir dung mé hinh phén tich yéu t& kham pha EFA véi 251 phiéu dléu tra
giang vién dang cong tac ¢ cac don vi trong Truong Dai hoc Lam nghiép dé phan tich su anh hudng cua cac
yéu td téi dong lyc lam viée cua giang vién. Két qua nghién ciru cho thdy cac yéu t6 anh huong den dong luc
lam viéc ctia giang vién Truong Pai hoc Lam nghiép 1a rat khac nhau va phan dnh dugc 72,5% van dé nghién
ctru, cu thé 1a yéu t6 1anh dao, thu nhép, déng nghiép, sinh vién, thang tién, cong viéc, ghi nhan, xa hoi. Két qua
nghién ctru ndy c6 thé sir dung lam co s¢ dé xay dung cac ké hoach va chién lugc phat trién nhan sy phi hop

v6i dinh huéng phat trién ciia Truong.

Tiur khéa: Pong lue lam viée, gidng vién Truwomg Pai hoc Lam nghiép, yéu té anh huéng.

I. DAT VAN PE

Nang cao trinh do, sy gin bo tAm huyét cua
doi ngii giang vién chinh la muc ti€u ma céc
nha lanh dao va quan ly cta cac truong dai hoc
va cao dang chu trong thyc hién. Phuong thirc
co ban dé thuc hién muc tiéu d6 chinh la tao
duoc dong luc lam vi¢e tich cuc, nang suét lam
viéc ngay cang cao cua ddi ngili can bg, giang
vién nha truong noéi chung, dic biét 1a doi ngii
giang vién. Do d6, su hiéu biét vé& cac yéu t6
anh huong dén sy hai 10ng cta giang vién tai
noi 1am viéc 1a rét quan trong cho su thanh
cong cua mot truong dai hoc.

bong luc lam vigéc 1a su khat khao va tu
nguyén cta nguoi lao dong dé ting cudng nd
luc nham hudng to1 viéc dat muc ti€u ctua to
chirc; 1a sw thoi thic, sy kién dinh va bén bi
trong qua trinh lam viéc (Stee va Porter, 1983).
Pé ¢6 dong luc trudce hét phai c6 nhu cau,
mong mudn théa man nhu cau s& thuc diy con
nguoi hanh dong c6 chu dich. No6i cach khac,
nhu ciu, mong mudn théa man va ky vong dat
dugc 14 co so thic ddy con ngudi hanh dong.
Céc ly thuyét tao dong luc déu xoay quanh van
dé xem xét nhu cau ctia con ngudi. Mudn tao
dong lyc cho nhan vién, trude hét nha 1anh dao
can phai quan tam dén nhu cau cta ho, xem ho
c6 nhirng nhu cau gi va tao diéu kién cho ho
phan d4u dé thoa man nhu cau.

C6 nhiéu nghién ctiru vé& dong luc 1am viéc

ctia nguoi lao dong, ¢ nhiéu hoc thuyét dong
luc di dugc dwa ra. Mdi hoc thuyét déu co
nhimg diém riéng biét, ¢ cai nhin khac nhau
vé van d& nay, di sdu vao timg khia canh va
khai thac cac mat khac nhau ciia cac yéu té anh
huong. Piéu d6 cho thay van dé tao dong luc
trong lao dong 1a mot van dé phuc tap, chiu sy
chi phdi cua nhidu mit, nhiéu yéu té nhu ly
thuyét vé thap nhu cau ctua Maslow, 1y thuyét
hai yéu t6 ciia Herzberg, 1y thuyét cong bang
cia J. Stacy Adams, 1y thuyét ky vong cua
Victor Vroom... Mdi 1y thuyét xem xét viéc tao
dong luc lam viéc cho nguoi lao dong ¢ nhiing
goc do khac nhau va cach tiép can khac nhau.
Trong nghién clru nay tac gia tdp trung dua
trén thuyét thap nhu cdu Maslow; Hoc thuyét
vé su cong bang cia Stacy Adams; hai yéu t6
dong co cua Frederic Herzberg; thuyét dic
diém cong viéc cua Hackman va Oldham.

II. PHUONG PHAP NGHIEN CUU

2.1. Xay dung mo hinh nghién ciru

Ung dung cac 1y thuyét vé tao dong luc cho
giang vién dé tai xay dung duoc mé hinh tng
dung phuong phap phan tich yéu t6 kham pha -
EFA nhu sau:

Mo hinh ¢6 8 yéu té (con goi 1a bién 16m)
bao ham 61 bién quan sat (bién con) va dugc
biéu dién bang ham sb sau:

f(BL)=f (D, TN, GN, TT, DN, LD, SV, XH).

Trong do: (PL) 1a bién phu thudc; B, TN,
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GN, TT, DN, LD, SV va XH 1a cac bién doc lap.

Pé su dung mo hinh trén dénh gid viéc tao
dong lyc 1am viéc cho giang vién, can phai
thuc hién cac budc co ban sau:

- Kiém dinh thang do: Muc dich chinh la
xéac dinh tinh nhat quan cta cac bién con trong
bién 16n.

- Kiém dinh cac gia thuyét vé do phu hop
cia mo hinh (phén tich phuong sai): Xac dinh
mo hinh hdi quy tuyén tinh boi ¢6 phu hop voi
tap dir liéu thu thap khong.

- Kiém tra hién tuong da cong tuyén cta cac

bién doc lap.

- Kiém dinh tinh doc lap cua sai sb: Xac
dinh cac phan du c6 doc 1ap hay co tinh tuong
quan.

- X4c dinh cac hé sb hdi quy cua cac bién
doc lap trong mo hinh.

Trong nghién ctru cac bién quan sat st dung
thang do Likert v&i 5 mure do va chi tiét duoc
mo ta trong bang 1. Nghién ctru sir dung phan
mém SPSS 20.0 cho ap dung phan tich yéu té
kham pha EFA cho viéc x4c dinh yéu t6 anh
hudng dén dong luc 1am viée cua giang vién.

Bang 1. Ky hiéu thang do cac yéu té anh hwéng dén dong lwce 1am viée ciia giang vién

STT Nhém cac nhén t6 Ky hiéu
I Pic diém cong viée b
1 T61 ludn duoc chi dong trong cong viéc clia minh b1
2 Cong viéc cua to6i tha vi va doi hoi su sang tao b2
3 T6i ludn nhan dugce sy nhan xét, danh gia kip thoi vé cOng viéc cuia minh b3
4 Cong viéc toi dang 1am c6 tAm quan trong ddi voi sinh vién va xa hoi D4
5 Cong viée cua toi doi hoi phai phdi hgp nhidu ki ning b5
6 Cong viéc cho t6i nhiéu co hoi phat trién nang lyc chuyén mén b6
7 Cong viéc cho t6i c6 co hoi tiép xtic v6i sinh vién va gitip ho nang cao kién thirc b7
8 Cong viéc gitp toi phat trién duge mdi quan hé xa hoi bg
11 Su cong bang vé thu nhap TN
1 Thu nhap ma t6i nhan dugc tuong xung vdi cong viéc ma t6i da hoan thanh TNI1
2 Thu nhap cua tdi phan anh dung nhiing gi t6i da ddéng gop cho nha truong TN2
3 Quy trinh tra luong va cac khoan thu nhip khac trong truong la nhit quan véi N3

tat cad moi nguoi
4 Quy trinh tra lvong va cac khoan thu nhap khac trong trudong 1a khach quan TN4
5 Muc thu nhap trong trudng dugce giai trinh mot cach rd rang TNS
6 T6i 6 thé dé xuat véi nha truong vé mirc thu nhap cua ban than TN6
7 Mirc thu nhép cua t6i 1a cong bang so voi ngudi khac cing vi trf trong trudng TN7
8 Mtc thu nhap cua t6i la cong béng so v6i khdi hanh chinh trong truong TNS
9 Mirc thu nhép cua t6i la cong bang s0 v6i nganh nghé khac trong truong TNO9
10 Mirc thu nhép cua toi 1a cong bang so voi gidng vién cla trudng khac ciing khdi TN10
I Sw cong bing trong ghi nhan GN
| T6i va cac dong nghiép dugc ghi nhan xtng dang véi nhimg dong gop ctia minh GN1
trong cong viéc
2 Viéc ghi nhan thanh tich tai trrong t6i la ding nguoi, ding viéc GN2
3 Quy trinh ghi nhan thanh tich trong truong t6i 1a khach quan GN3
4 Quy trinh ghi nhan thanh tich tai trudng toi 1a nhat quan ddi voi tat ca moi GN4
nguoi
Cén b, giang vién duoc giai thich mot cach rd rang vé nhirng tiéu chi ghi nhan
5 D GNS5
thanh tich
Quy trinh danh gia, ghi nhan thanh tich cua can by giang vién trong truong toi la
6 ; o1 , GNo6
phu hop véi chuan muc dao duic
7 Nhin chung, viéc ghi nhan thanh tich tai trudng toi 1a cong bang GN7

IV Su cong biang vé co hdi thing tién TT
1 Viéc bd nhiém can b tai trudng té1 vi muc ti€u chung cta nha trudng TT1
5 Co hdi duoc bd nhiém tai trudng t6i 14 nhu nhau ddi voi nhirg ngudi c6 ning TT2

lyc twong duong
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STT Nhém céc nhan t6 Ky hi¢u
3 Viéc bo nhiém can bo tai trudng toi dura trén nang luc, khong dua trén tham nién TT3
hay quan hé
4 Quy trinh bd nhiém can bd trong truong dién ra cong khai, minh bach TT4
5 Quy trinh bd nhiém can bo tai truong toi 1a phu hop vai chuén muc dao dirc TT5
6 Nhin chung, quy trinh bo nhiém tai trudng toi 1a cong bang TT6
\Y% Su cong bang trong mdi quan hé véi ddng nghiép BN
1 Dong nghiép thudng ghi nhan nhiing thanh cong cia toi bNI1
2 T6i lubn duge coi 1a mot thanh vién trong nhom lam vige bN2
3 Khi quyét dinh nhiing van dé c6 lién quan dén cong viéc ciia toi, dong nghiép PN3
thuong quan tam va dbi xtr an can
4 Ddng nghiép ton trong dic diém riéng cé cua toi bN4
5 T6i ludn duge ddng nghiép d6i xir than thién DbN5
6 T61 lun nhén dugc sy gop y cua dong nghiép mot cach cong khai, chén thanh bN6
7 Nhin chung, ddng nghiép d6i xur cong bang voi toi bN7
VI Sw cong bang cta lanh dao truc tlep LD
1 Lanh dao truc tiép ctia toi luén dua ra cac quyét dinh mot cach khach quan Lb1
Lanh dao cua toi ludn quan tim dén ¥ kién cua cip duéi trude khi dua ra cac
2 L 4 Lb2
quyét dinh
3 Lanh dao cua ti ludn thuong ra quyét dinh dya trén nhimng thong tin chinh xac, LD3
day du
4 Moi quyét dinh déu duoc 13nh dao cua toi thuc hién mot cach nht quan dbi vai Lb4
tat cd moi nguoi trong don vi
5 Moi quyét dinh lanh dao dua ra déu phu hop voi chuén muc dao duc Lb5
6 Lanh dao ludn ddi xir ton trong va than thién véi cap dudi Lb6
7 Lanh dao cua toi ludn thao luan véi giang vién vé nhitng quyét dinh c6 lién quan LD7
dén cong viéc cua ho
g T6i hai ong voi nhitng giai thich cua 1anh dao vé nhirng van dé ma giang vién LS
quan tam
9 Lanh dao cua t6i ludn phan cong cong viéc theo nang luc va kha nang Lb9
10 Lanh dao tryc tiép cta toi khong thién vi trong phan cong cong viée Lb10
11 T61 nhan duoc co hoi cong viéc nhu cac déng nghiép khac Lbll
12 Nhin chung, 1inh dao tryuc tiép cua t6i luén cong bang véi cap dudi Lb12
VII  Su cong bang vé thai d9 va danh gia ciia sinh vién SV
1 Sinh vién lu6n tén trong toi SV1
2 T6i ludn nhan duoc su quy mén va biét on cta sinh vién SV2
3 Sinh vién ludn ddi xur véi t6i véi thai do ding myc va chan thanh SV3
4 T6i dugc 1én tiéng trong qua trinh sinh vién danh gia giang vién Sv4
s T6i duge giai thich mot cach rd rang vé két qua danh gia cua sinh vién dbi véi Vs
toi
6 Quy trinh dénh gia giang vién hién nay la khach quan va 1a kénh thong tin chinh V6
thong vé danh gia giang vién
7 Nhin chung, thai d6 va danh gia ctia sinh vién ddi véi giang vién 14 cong bang SvV7
VIII  Sw cong bing trong thai do va danh gia ciia xa hoi XH
| Giang vién luén nhan dugc sy ton trong cia xa hoi dbi voi nghé nghiép cua XHI
minh
) Cac chinh sach dai ng6 cua nha nude dbi v6i giang vién thé hién sy danh gia XD
dlng tam quan trong cua nghé giao
3 T6i ludn nhan dugc sy ton trong cua ban bé va nguoi than veé nghé nghiép cua XH3
minh
4 Nhin chung t6i nhan dugc sy dbi xir cong bang ciia ban ba va nguoi than vé XH4
cong viéc cua minh
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2.2. Pic diém ciia miu khao sat

Theo Hoang Trong va Chu Nguyén Mong
Ngoc (2008), sé luong quan sat (c& mau) it
nhat phai gip 4 d&én 5 lan s bién trong phan
tich nhan t6. Nhu vay dir liéu chinh thic duoc
st dung trong nghién ctru nay phan tich trén
mé hinh ciu trac tuyén tinh, dé dat wdc luong
tin cdy cho phuong phap nay, c& mau la 61
bién (cho 8 yéu té dinh lugng) x 4 = 244 mau.

Phuong phap chon miu: Dé tai nghién ctru
4p dung phuong phap chon mau ngau nhién
phan tang két hop theo cac tidu chi chon mau
bao gdm: khoa, nganh dao tao, chirc vu cong
tac... dé thu thap thong tin cua giang vién dang
giang day tai Truong Pai hoc Lam nghiép.

Nghién ctru dugc thuc hién bang phuong
phap dinh lwong théng qua 2 lan khao sat
chinh thtrc va bd sung. Dua trén két qua nghién
ctru tong quan va tham khao ¥ kién ctua nhom
chuyén gia cung nghién ctru trong linh vuyc
gido duc, cac yéu té chinh anh huong dén dong
luc Iam viéc cua giang vién dugc dé cap cu thé
trong bang 1. Trong nghién ctru cac bién quan
sat st dung thang do Likert véi 5 muc do
(trong d6: murc 1 = rat khong hai long, mirc 2 =
khong hai long, mic 3 = tam dugc, muc 4 =
hai 1ong va mutc 5 = rat hai long), c6 8 nhom
thang do tiém ning (v6i tong sé 61 bién quan
sat) anh hudng dén dong lyc lam viéc cua
giang vién.

D6i v6i hoi quy boi thi theo Hair va cong su
(2009), c& mau tdi thiéu duoc tinh bing cong
thire 50 + 8*m (m 1a sé bién doc 1ap). Trong
nghién ctru nay c6 8 bién doc lap thi ¢& miu
t6i thiéu 1a 50 + 8 * 8 = 114 quan sat.

Nhu vdy, tong hop hai yéu cau trén, dé dat
muc tiéu nghién ctru thi ¢& mau tdi thiéu cho
nghién clru nay 1a 244 quan sat. Do do, tac gia
thuc hién khao sat bang cach guri phiéu hoi dén
312 giang vién co httu hi¢n dang cong tac tai
cac khoa vién trong truong tai co sé chinh Ha
Nbi. Tac gia da phan chia tong thé thanh cac
nhém theo dic diém nganh nghé dao tao. D6 1a
cac giang vién dang cong tac tai cac truong
thudc khéi nganh kinh té, khdi nganh k¥ thuat,
vién nghién ctru...

S6 lwong phiéu khao sat phat ra khao sat
giang vién 1a 312 phiéu, s6 luong phiéu thu vé
la 251 (dat ty 1¢ 80,44%),

III. KET QUA NGHIEN CUU, THAO LUAN
3.1. Kiém dinh tinh thich hop ciia EFA

Tiéu chuan ap dung va chon bién dbi véi
phan tich EFA bao gém: tiéu chuin Bartlett va
hé s6 KMO dung dé danh gia su thich hop cta
EFA. Theo d6, gia thuyét Hy (cac bién khong
¢6 twong quan v6i nhau trong tong thé) bi bac
bo va do d6 EFA duoc goi 1a thich hgp khi: 0,5
<KMO <1 va sig < 0,05. Truong hop KMO <
0,5 thi phan tich yéu té c6 kha ning khéng
thich hgp véi dir ligu (Kaiser, 1974).

Bang 2. Kiém dinh KMO va Bartlett's Test

Bartlett's Test of

Sphericity df

Sig.

Kaiser-Meyer-Olkin Measure of Sampling Adequacy.
Approx. Chi-Square

.885
14907.228
1830
.000

Trong bang 2 ta c6 KMO = 0,885 thoa man
diéu kién 0,5 < KMO < 1, cho thay phan tich
yéu t6 kham pha 1a thich hop cho dir liéu thuc
té. Sig. = 0,000 < 0,05 cho biét cac bién co6 mbi
quan hé véi nhau nén nghién ctru c6 thé thuc
hién EFA. Tt KMO va Sig cho thay dit liéu
nghién ciru pht hop dé thuc hién EFA.

3.2. Kiém dinh chit lrgng thang do bang hé
s6 Cronbach’s Alpha

Yéu céu dé thang do duoc chép nhéan 1a loai
b6 cac bién c6 hé sb tuong quan bién tong

(item - total correlation) nhé hon 0,3 va hé sb
Cronbach’s Alpha nho hon 0,6. Mat khac trong
phan tich EFA, nhimng bién c6 hé s6 tai yéu to
(factor loading) nho hon 0,5 s& bi loai khéi
thang do vi ¢ twong quan kém véi yéu t6 tiém
an (Nunnally va Bernstein 1994).

Cronbach’s Alpha ctia cic thang do déu la
trén 0,8, cac hé sb tuong quan bién tong cua
céc bién quan sat trong thang do déu 16n hon
0,4 va khong co trudng hop loai bo bién quan
sat nao c6 thé lam cho Cronbach’s Alpha cua

TAP CHi KHOA HQC VA CONG NGHE LAM NGHIEP SO 3 - 2018 87



Kinh té & Chinh sdch

thang do nay 16n hon hé s6 Cronbach’s Alpha  dugc chép nhan va dam bao do tin cay cao.
bién tong. Vi vdy, tit ca cac bién quan sat déu

Biang 3. Tong hop két qué phan tich chit lweng thang do bing hé s6 Cronbach’s Alpha

TT Nhém bién S6 bién Cronbach’s Alpha
1 Pdng co cong vige 8 0,867
2 Thu nhap 10 0,909
3 Ghi nhan trong trong cong viéc 7 0,903
4 Co hoi thing tién 6 0,945
5 M&i quan hé voi ddng nghiép 7 0,919
6 Lanh dao 12 0,963
7 Thai d¢ va danh gia cua sinh vién 7 0,885
8 Thai d va danh gia cua xa hoi 4 0,814

3.3. Kiém dinh mirc d$ giai thich ciia cic bién quan sat d6i v6i nhan t6
Bang 4. Phan tich tong phwong sai trich

Initial Eigenvalues Extraction Sums of Squared Loadings
Component Total % of Variance Cumulative % Total %. of Cumulative %
Variance
1 22.340 36.624 36.624 22.340 36.624 36.624
2 5.653 9.267 45.891 5.653 9.267 45.891
3 3.402 5.578 51.469 3.402 5.578 51.469
4 2.921 4.789 56.257 2.921 4.789 56.257
5 2.317 3.799 60.056 2.317 3.799 60.056
6 2.051 3.362 63.418 2.051 3.362 63.418
7 1.779 2916 66.334 1.779 2916 66.334
8 1.328 2.176 68.510 1.328 2.176 68.510
9 1.157 1.897 70.407 1.157 1.897 70.407
10 1.060 1.738 72.145 1.060 1.738 72.145

Extraction Method: Principal Component Analysis.

Thuc hién EFA cho ra cac yéu t6 voi tong  1am viée ciia giang vién, con 27,86% la do cac
phuong sai trich dugc 13 72,14% nghia 1a cic  yéu té khac chua duoc xem xét dén giai thich
yéu td trich dugc giai thich 72,148% dong luc  cho van dé dong lyc lam viéc cua giang vién.

Biang 5. Két qua ma tran dic trung cac nhén t6

Component
1 2 3 4 5 6 7 8
LDI12 .822
LD10 .799
LD1 794
LD9 791
LD5 187
LDI11 776
LD8 764
LD4 51
LD3 751
LD6 739
LD7 732
LD2 710
TN8 .824
TNO9 77
TN7 767
TN2 753
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Component
1 2 3 4 5 6 7 8

TNI1 727

TN3 707

TNS .653
TN10 .652

TN4 613

DN4 794

DN6 764

DN5 741

DN7 729

DN3 7123

DNI1 677

DN2 .565

SV5 748

Sv4 745

Sv7 726

SV6 .691

SV3 .601

Sv2 595

Svi .560

TT2 797

TT4 736

TT6 721

TT3 .693

TTI .667

TTS .628

D5 .829

D7 .820

D4 57

D6 736

D2 .694

DS .603

GNS5 .768
GN4 .635
GN7 .635
GNo6 .569
XH4 .647
XH3 .637
XH1 .545

Extraction Method: Principal Component Analysis.
Rotation Method: Varimax with Kaiser Normalization.

3.4. Phan tich hdi quy va kiém dinh gia Thanh phan 1: Lanh dao (LD), thanh phan
thuyét 2: Thu nhap (TN), thanh phan 3: Pong nghiép

Céc thang do sau khi danh gia va két ciulai  (DN), thanh phan 4: Sinh vién (SV), thanh
c6 8 thanh phan va gém 54 bién quan sat. Cac ~ phan 5: Thing tién (TT), thanh phin 6: Cong
thanh phan duoc dat tén theo tinh chit cia cac  viée (CV), thanh phan 7: Ghi nhan (GN), thanh

bién quan sat nhu sau: phan 8: X3 hoi (XH).
Bang 6. Panh gia d phu hop ctia mé hinh Model Summary
Model R R Square Adjusted R Std. Error of the
Square Estimate
1 .8632 .7486 725 .53062
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a. Predictors: Constant, Lanh dao, Thu
nhap, Déng nghi¢p, Sinh vién, Thang tién,
Cong viéc, Ghi nhan, Xa hoi.

b. Dependent Variable: Bong luc lam viéc.

Gia tri R? didu chinh = 0,725 chtng to ring
cac yéu td dua vao phén tich giai thich duogc
72,5% dén dong. V&i gid tri cia R? diéu chinh

hoan toan du gia tri tin cdy va chip nhan trong
diéu kién lam viéc tai Truong Pai hoc Lam
nghiép. Sau d6 tiép tuc kiém dinh d6 phu hop
ctia mod hinh nham kiém tra mé hinh héi qui
nay cé phu hop voi tap dir liéu thu thap duogc
va c6 y nghia ung dung hay khong thong qua
kiém dinh tri thong ké F nhu bang 7.

Bang 7. Kiém dinh ANOVA

Model Sum of squares df Mean F Sig.
Regression 198,82 8 28,40 100,87 0,000
Residual 82,17 53 0,28
Total 251 54
a. Predictors: Constant, Lanh dao, Thu Trong do:

nhap, Pong nghiép, Sinh vién, Thing tién, Céc hé sé hdi quy: B1, B2, B3, P4, B5, P6.
Cong viéc, Ghi nhan, Xa hoi. B7, BS;

b. Dependent Variable: Bong luc lam viéc.

Ta c6 Sig (Anova) < 0,05 cho thiy co su
khac biét giita cac nhom bién dinh tinh.

Nghién ctru st dung phuong phap phan tich
hoi qui boi v6i cac quan hé tuyén tinh dé xac
dinh cac yéu té c6 anh hudng dén dong luc 1am
viéc tur do tinh dugc muc do quan trong cua
ting nhan to.

Y = X0 + B1X1 + P2X2+ B3X3+ P4 X4+

Bién phu thuoc: Y: Bong luc lam viéc cua
giang vién,;

Bién doc lap:

Xo: 1a mot bién doc 1ap ngdu nhién c6 phan
phdi chuan véi trung binh 1a 0 va phuong sai
khong dbi;

X1: Lanh Pao; X2: Thu nhap; X3: Mbi
quan hé voi dong nghiép; X4: Sinh vién; X5:
Thang tién; X6: bong co cong viéc; X7: Ghi

B5X5+ BeXet P7X7 + P8XS. nhan; X8: Panh gia cia xi hoi.
Biang 8. Két qua hdi quy bdi véi cac hé sé hdi qui riéng phin trong mé hinh
Model Hé s6 chua chuin héa CEE:I‘I’ l?fa t Sie Tcl(})‘;’l‘;gtl'l‘séia

Beta Std, Error Beta Toleranc e VIF

(Constant) 1.089E-16 0,032 0,000 1,000
Lanhdao 0,385 0,038 0,385 9,508 0,000 1,000 1,000
Thunhap 0,584 0,049 0,584 16,855 0,000 1,000 1,000
Dongnghiep 0,210 0,027 0,210 7,525 0,000 1,000 1,000
1 Sinhvien 0,453 0,028 0,453 15,075 0,000 1,000 1,000
Thangtien 0,523 0,039 0,523 15,461 0,000 1,000 1,000
Congviec 0,444 0,048 0,444 4,488 0,000 1,000 1,000
Ghinhan 0,465 0,042 0,465 5,132 0,000 1,000 1,000
Xahoi -0,037 0,032 -0,037 -1,145 0,253 1,000 1,000

a. Predictors: (Constant), Lanh dao, Thu
nhép, Déng nghi€p, Sinh vién, Thing tién,
Cong vi¢c, Ghi nhan, Xa hoi.

b. Dependent Variable: BPong luc lam viéc.

Yéu t6 x4 hoi bi loai ra khoi mo hinh phan
tich hdi quy do ¢6 sig = 0,253 > 0,05, 7 yéu t6

con lai trong md hinh phén tich déu phu hop ¢
mirc ¥ nghia sig = 0,000 rat nho, khong vi
pham hién tuong da cong tuyén nghia 13 cac
yéu t6 khong c6 mdi twong quan voi nhau. Gia
tri R* da diéu chinh = 0,725 cho biét c6 72,5%
su bién thién cua dong lyc lam viéc duoc giai
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thich boi cac bién: Lanh dao, Thu nhép, D@)ng
nghiép, Sinh vién, Thing tién, Cong viéc, Ghi
nhan, Xa hoi. Trong do cac bién TN, TT, GN,
SV va LD anh hudng 1o rét dén dong lyc lam
viéc cua giang vién (sig.< 0,05). Két qua phan
tich ciing cho thiy gia dinh vé lién hé tuyén
tinh, phan phdi chuan cta phan du, gia dinh
phuong sai cta sai s6 khong doi, gia dinh veé
tinh doc lap cua sai sé khong bi vi pham. Chi
s6 VIF cho két qua nho hon 2, két ludn khong
xay ra hién twong da cong tuyén. Phuong trinh
hdi quy bdi dugc thé hién dudi dang sau:

Y = 1.089E-16 +0,38X1 + 0,58 X2 +0,21X3

+0,45X4 + 0,52X5 + 0,44X6 + 0,46X7

Qua phuong trinh cho thdy sau khi kiém
dinh va phan tich yéu t6 kham pha, chay hoi
quy boi két qua con 7 yéu té c6 anh hudng dén
dong luc lam viéc cua giang vién. Trong do
yéu t6 thu nhap (TN) anh hudéng nhiéu nhit,
yéu tb thang tién (TT) xép thir 2 va yéu té dong
nghiép c6 anh hudng thip nhat.

Két qua EFA cho thdy m6 hinh nghién ctru
cho biét bi chi phdi boi 8 nhan tb, tuy nhién
theo két qua u6c lugng chudn héa mé hinh 1y
thuyét chinh thirc, thi 8 yéu t6 nay chi giai
thich duoc 72,14% bién thién cua dong lyc lam
viéc cua giang vién. Két qua kiém dinh mbi
quan h¢ nhéan qua gilra cac khai niém trong mo
hinh 1y thuyét chinh thirc (chuan héa) cho thiy
gia tri vi thé (tAm quan trong) ctia cac yéu to
anh huong dén dong luc 1am viéc cua giang
vién Truong Pai hoc Lam nghiép co sé Ha Noi
1a rdt khac nhau, cu thé la yéu t6 Lanh dao,
Thu nhap, Déng nghi¢p, Sinh vién, Thang tién,
Cong viéc, Ghi nhan, Xa hgi. Tuy vay, md
hinh véi 7 yéu t6 nhung chi phan anh duogc
72,5% van dé& nghién ctru. Vi thé, s& con co
nhitng yéu t6 khac, bién quan sat khac co thé
cling anh hudng dén dong luc 1am viée nhung
chwa dugc nghién ciru nay bao quat hét trong
mo hinh nghién ctru hién tai do giéi han vé
mau khdo sat d3 néu ra & phian mo dau. Qua
két qua hdi qui chimg to vai tro cua cac yéu td
trong viéc gop phan ting cuong dong luc lam
viéc dugc phan dinh thar bac rd rét. Vi thé, giai
phap xay dung va ting cudong dong luc lam

viéc cho giang vién phai dwa vao két qua kiém
dinh cic yéu té anh huong dén dong luc lam
viéc nhung can dugc diéu chinh qua thoi gian
khi gid tri vi thé cua cac yéu td trén c6 sy thay
ddi theo thoi gian, khong gian.

Két qua nghién ciru con lam ré hon mét sé
vin dé: Mittc 6 anh huong cta cac yéu to dudi
goc nhin coéng bang dén dong luc 1am viée cia
giang vién con cho thay thai do, hanh vi cua
giang vién dbi voi cong viée va v6i nha truong.
Qua day c6 thé thay su thiéu gin b6 cta nhiéu
giang vién ddi voi nha truong.

3.5. Giai phap tao dong lwc thic diy lam
viéc cho giang vién Truwong Dai hoc Lam
nghiép

Thir nhat, két qua nghién ctru cho thiy
nhiing yéu td anh hudng dén dong lyc 1am vige
clia giang vién 1a nhitng yéu té thudc vé dic
diém cong viéc va moi truong lam vi¢c truc
tiép cua giang vién. Do viy, cac nha quan ly
cac cdp can: (1) Thiét ké cong viéc phu hop,
ludn cho giang vién c6 co hoi thé hién duge su
sang tao va dong gop nhiéu hon trong chuyén
mon nhu thong qua viéc dam nhédn cac dé an,
du an thuc té; (2) Tao diéu kién cho giang vién
dugc phét trién chuyén mén va cic k¥ ning
nghé nghiép qua hoat dong chia sé tri thirc
duoc khoi xudng va to chirc trong mdi trudng
khoa/bd mon.

Thir hai, Quan tam xay dung va thuc hi¢n
nghiém tic quy trinh bd nhiém can bd quan 1y
cap khoa/bd mon boi nang lyc chuyén mén va
phém chit dao duc cua nguoi lanh dao truc
tiép nay s& quyét dinh dén su cong bang trong
thai 6 d6i xir va cong bang trong viéc ban
hanh hay thyc thi cac quyét dinh cia ho. Va
diéu nay, theo nhu két qua nghién ctru, s& anh
hudng thuan chiéu dén dong lyc lam vi¢c cua
giang vién.

Thir ba, d& c6 dong luc lam viéc noi tai,
giang vién phai 13 ngudi tim huyét va yéu
nghé. Chinh vi vay, diéu quan trong 13 ngay tir
dau trong cong tac tuyén dung, cac nha quan ly
can sang loc va tuyén dung nhitng tmg vién ¢
td chat nghé nghi€p nhu ham hoc héi, c6 kha
ning va say mé nghién ctru khoa hoc, hiéu va
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c6 trach nhiém véi sinh vién... Diéu nay s& gop
phan déng ké nang cao chat luong dio tao...

Thir tir, can xay dung, diéu chinh quy trinh
danh gia giang vién dé dam bao tinh chinh xéc,
khach quan cuia két qua khao sat, ddng thoi can
sir dung két qua danh gia nay nhu mét trong
cac tiéu chi dé khen thuong, ghi nhan thanh
tich hodc tang luong cho giang vién. Theo két
qua khao sat, quy trinh sinh vién dénh gid
giang vién va viéc st dung két qua danh gia
hién nay da khong tao dugc dong luc cho
giang vién trong viéc d6i mai va nang cao chat
luong bai giang.

Thir nam, xay dung co ché danh gia thuc
hién cong viéc mot cach cong bang, cong khai
va minh bach. Thuc hién nghiém tiac co ché
nay tir cap co s cho dén cdp cao hon va lay d6
lam coéng cu nong cot dé cai cach hoat dong
dao tao trong nha truong. Cac gidng vién cd
thanh tich trong chuyén mon, trong nghién ctru
khoa hoc can duoc khen thuong, xem xét trong
viéc dé bat, nang bac luong, can cong khai viéc
khen thuong, ghi nhan.

Thir sdu, can xay dung co ché tra luong
phut hop véi xu thé phat trién va nguyén vong
cua nguoi lao dong trong d6 c6 giang vién;
cong khai minh bach trong quy trinh tra luong
va cac khoan thu nhap duwa trén két qua danh
gia hoan thanh cong viéc mot cach khach quan;
giai quyét kip thoi, thiu déo nhitng thic mic
clia giang vién lién quan dén cic van dé nay.
Mot thuc té hién nay, voi xu hudng xa hdi hoa
gido duc dai hoc dang dién ra ngdy cang manh
m& thi sy cong bang vé thu nhap 1a mot tiéu chi
thu hut giang vién trong viéc thay dbi chd lam
viéc cua minh.

IV. KET LUAN

Giang vién c6 vai tro quan trong dbi véi
hoat dong dao tao, voi muc dich nghién ctu
cac yéu t6 anh huong dén dong luc lam viée
cua giang vién Truong Pai hoc Lam nghiép,
nghién ctru di xay dung duoc cac yéu td anh
hudéng va kiém dinh cac yéu t6 nay trong bdi
canh nén kinh té tri thirc va toan cau hoa. Két
quéa cho thay dic diém cong viéc va mot sb
khia canh cong bang trong t6 chirc nhu sy cong

bang cua bd nhiém can b, su cong bang trong
khen thudéng, danh gid giang vién... c6 anh
huong thuan chiéu dén dong luc lam viéc cua
giang vién.

Nghién ctru da thyc hién theo quy trinh gdm
nghién ctru so khao ban dau, nghién ctru dinh
luong chinh thire, xtr 1y va phan tich sb liéu,
kiém dinh cac nhén t6. Két qua nghién ctru cho
théy cac thang dugc su dung c6 do tin cdy cao
va do két dinh khi giai thich cac bién trong mé
hinh. Do d6 dong luc lam viéc cta gidng vién
bi anh hudéng manh boi “Pac diém cong vi¢c”
va céac khia canh cong bang trong to chirc nhu
“Su cong bﬁng cua lanh dao truc tiép”, “Su
cong bang trong thai d6 va danh gia cia xa hoi
dbi voi nghé nghiép”, “Su cong bang trong thai
d6 dbi xir cuia sinh vién”, “Sy cong bang trong
quy trinh phan phdi thu nhap”, “Su cong bang
trong ghi nhan”, “Su cong bang vé co hoi
thang tién”, “Su cong bang vé quy trinh danh
gi4 cta sinh vién” va “Su cong bang vé két qua
thu nhap”. Pong luc lam viéc dugc cac giang
vién danh gia kha cao, dong luc nay co su khac
biét gilta gidng vién nam va giang vién ni,
gitra cac giang vién c6 tham nién cong tac khac
nhau. Két qua nghién ctru ciing cho thiy cai
nhin sdu sic, nhiéu chiéu vé nhitng vin dé
cong bang trong cac danh gid. Két qua nay
gitp 1y giai rd rang hon két qua nghién ctu
dinh luong, gitup giai thich tai sao cd su khac
nhau vé muc d6 anh hudng cia cac yéu td dén
dong luc 1am viée cua giang vién. Két qua nay
cing gitip nha quan 1y thiy duoc nhiing van dé
cong bang trong nha truong va cam nhan vé su
cong bang ctia cac giang vién, ciing nhu nhing
hanh vi, thai d6 cia ho trong cong viéc.

Tir két qua nghién clru noéi trén, tac gia da
dua ra mot s6 khuyén nghi va dé xuét giup cac
nha quan 1y thiy duoc cac van dé vé cong bang
hién nay trong truong cling nhu hi¢u qua ctua
viéc thuc hién mot sd chinh sach ¢6 lién quan
dén giang vién nhu chinh sach thi dua, khen
thuong, ghi nhan thanh tich, chinh sich bd
nhiém can bo...
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FACTORS INFLUENCING WORK MOTIVATION OF LECTURERS
AT VIETNAM NATIONAL UNIVERSITY OF FORESTRY

Pham Thi Tan', Dang Thi Hoa®
'2Vietham National University of Forestry

SUMMARY

In higher education, lecturers have been recognized as determinants of the education quality. Satisfactoriness of
lecturers in their work is one of important factors that could be used to evaluate quality of human resources of a
university. Working motivation of lecturers is influenced by many factors such as job characteristics, income
equality, recognition, promotion opportunities, relationship with colleagues, evaluation of students, evaluation
of society. This study used a exploratory factor analysis (EFA) model with interview data of 251 lecturers of
Vietnam National University of Forestry to analyze the factors influencing lecturers’ working motivation.
Research results showed that there are many factors affecting motivation of instructors in Vietnam National
University of Forestry including income, colleagues, students, promotion, work, recognition, and evaluation of
society. The results of this study could be used as the basis for building a plan and strategies for developing
human resource that are associated with the development orientation of Vietnam National University of

Forestry.

Keywords: Impact factor, lecturers in Vietnam National University of Forestry, motivation work.
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