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Four top reasons proposals do not get funded

Funding source does not believe you understand the problem
Funding source does not believe in your solution
Funding source does not believe in your qualifications

Funding source does not believe or trust your budget



The most important asset: the idea

First comes the idea, then the funding
Without a good idea and structure it is more difficult / impossible

Your research idea / proposal should
bring a benefit to science and society

Do not expect or create
Jrocket science", the best ideas are
simple and elegant

Create an appropriate structure
around your ideas




A good marriage

* Donors will give money to meet their needs and
interests, not yours. The name of the game is to find
a good marriage.



Where are potential funding resources

* You have the idea, now you have to look for an institution or
organization who could finance this

* Funding is usually subject dependent and country specific
Vietnam # Germany

* There are all kind of fundings:
* Big to small
* Complicated to easy
* Flexible to strict



List of potential funding resources (internationally)

* http://www.terravivagrants.org/Home

* https://www.gov.uk/government/collections/darwin-
initiative-funding-schemes-and-how-to-apply

* http://www.wwct.org.uk/

* http://www.cepf.net/grants/Pages/default.aspx

* https://www.macfound.org/

* http://www.fordfoundation.org/work/our-grants/
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List of potential funding resources (Germany)

* http://www.foerderdatenbank.de/

* http://www.fisaonline.de/index.php?lang=dt
Agriculture and Food



http://www.foerderdatenbank.de/
http://www.fisaonline.de/index.php?lang=dt

List of potential funding resources (Vietnam)



Tipps and Tricks

* Varying institutions have RSS feeds or Newsletter



The call

When you found an interesting call, watch carefully:
* Topic of the call and projects to be funded
* Priority Areas
* Priority Regions
* Deadline
* Application process
* Funding purpose (incl. key words and reasons for funding)
* Funding requirements (who can receive money)
* How much money and which project duration is possible
* Which issues will be funded (material, travel costs or personal costs)

If this does not fit to 100% forget the call!



The exposé

What s it?
The research expose is an outline of the proposed project
that is designed to:
* Define a clear question and approach to answering it
* Highlight its originality and/or significance

* Persuade potential partners and/or funders of the
importance of the work, and why you are the right person to
undertake it



The exposé

How does it look like:
* About 2-3 pages

* Ideally with a flowchart or
process diagram

(e.g. flow chart for a minor
subdivision ...)

Flow Chart for A
Minor Subdivision
That The Local

Step 1

SUBDIVIDER

(MAPSPLANS, SEWAGE
PLANNING MODULE, ETC.)

Municipalities Administer

\

Step 2

LOCAL MUNICIPALITY

(TOWNSHIP OR BOROUGH)
(FILE APPLICATION; PAY FEES)

COPIES TO SUDIVIDER, S

WAYNE COUNTY PLANNING DEPARTMENT
(REVIEW AGAINST MUNICIPALITY'S ORDINANCES
DO NOT APPROYE OR DENY; SEND COMMENT
LETTERS TO GOVERNING BODY AND

THE MUNICIPAL PLANNING COMMISSION)

URVEYOR AND

Step 4

Step 7

Step 3

TOWNSHIP SUPERVISORS/BOROUGH COUNCIL

AT MONTHLY MEETING MAKE DECISION TO:

(APPROVE)

(DENY)

Y

\

MUNICIPAL PLANNING COMMISSION

(REVIEW PLANS, DO NOT APPROVE
OR DENY; MAKE COMMENTS TO

SUPERVISORS/COUNCIL)

APPROVED MAPS
RETURNED TO APPLICANT

|

APPLICANT
(CORRECT PROBLEM) | =3

\

Step 8

APPLICANT STOPS AT WAYNE
COUNTY PLANNING DEPT.

(PLACE "REVIEW STAMP" ON
APPROVED MAP)

Step 9

\

APPLICANT RECORDS MAP
IN THE REGISTER AND

RECORDER'S OFFICE

Step 6 (OPTIONAL)

-—

RESUBMIT
PLANS

Step 5




Partners and associates

The European Way The Vietnamese Way

PROJECT PARTNERS
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PROJECT PARTNERS
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Partners and associates

* Why: Sharing tasks, distributing duties and obligations,
learning from each other but also sharing funds

* An appropriate arrangement / network is necessary

* For German donors and investors:

* Ideally, collaboration partners should have a fruitful long-
term collaboration

* Partners should know each other

* Memorandum of Understanding or other signed document
often necessary as minimum level

 Contact address and short description usually required for
the proposal [ application



The proposal

 APROPQOSAL is a representation of your program. - “You
never get a second chance to make a first impression.”
No misspelled words, no white out. Accurate, crisp, clean.

 APROPOSAL is arequest. - Don't forget to ask for the
money. Don't beqg. Don't be arrogant.

* APROPOSAL is persuasion.

 APROPOSAL is a promise. - Don't promise what you
cannot deliver. Deliver more than you promised.

« APROPOSAL is a plan.



Writing a successful proposal

e Descriptions

Remnants Layout

e Gantt diagram

Supplements « Workplan
e Budget

Foundation e The exposé

The Idea

' Core




The funding proposal

* Often the format is defined by the donor
* Different amount of pages (about 12 for BMBF proposals)
* Recognize the general deadline of the call

* Write “together" with your partners and associates
* Distribute tasks and duties with clear deadlines
 Concentrate on specific knowledge and capacities of each partner

* Respect deadlines, but also demand material from partners
according to the deadlines



The funding proposal

* Do not copy texts from other sources into your proposal,
except it is really useful and suitable (usually this will happen
with 1 up to 3 sentences)

* A good proposalis like a peer-review publication, every
sentences is well formulated and related to the topic of the
proposal —redundant information need to be removed



Th |
e funding proposal —the layout
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The funding proposal —the title

* The Title is every important, but comes usually at the end of
the process to cover the included content

Title #1 - The Systematic Development of a Local Initiative to
Create a Learning Center for Community Education

Too long, title 2 is clear also with just a few words

Title #2 - A Local Learning Center for Community Education



Work in a team

* Do not work for your own

* Work in line with the university, with your department or
with your colleagues

* Let your proposal be checked by a colleague or expert —
get a second opinion also at the end before submission
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The logical framework
matrix

* Invented in the
19605S

* For designing,
monitoring and
evaluation
international
development
projects

e GIZ/GTZ worked a
lot with this

Project Description

Objectively
verifiable
indicators of
achievement

Sources and
means of
verification

Assumptions

What is the
overall broader

What are the key
indicators related

What are the
sources of

What are the
external factors

Goal impact to which . X necessary to
: 2 to the overall information for : S
the action will oal? these indicators? sustain objectives
contribute? goak * | inthe long term?
What are the 2
What is the ) sources of Which chtors and
: 2 Which indicators ; z conditions are
immediate information that
clearly show that ; necessary to
development PR exist or can be 3
Purpose the objective of achieve that
outcome at the ; collected? What s
the action has objective?
end of the b s 2 are the methods
g een achieved? ; (external
project? required to get conditions)
this information?
What are the What are the
specifically indicators to Wha't 5 xternal
2 What are the conditions must
deliverable measure whether :
; sources of be met to obtain
Outputs results envisaged and to what . :
5 ; information for the expected
to achieve the extent the action i 2
i : these indicators? results on
specific achieves the ehadule?
objectives? expected results? i
Means: What are the
What are the key sources of
activities to be What are the | jnformation about ik
carried out and in | Means required | action progress? d'EtlF PIs
Activities | what sequence in to implement Costs w——

order to produce
the expected
results?

these activities,

e. g. personnel,
equipment,
supplies, etc.

What are the
action costs?

required before
the action starts?




Table 4.3 Logical Framework Matrix for Sarawak River Basin Development and Management (Continued)

Objective Summary

Objective Indicator

Mean of Verification

Assumption

Development Objective (continued)

/S
Immediate to Devefofment Objectives

A

Immediate Objective (continued) 3. Seell2 3 Seel2

2. 4, 4.1 The Laws of Sarawak (continued)

3. Water pollution is controlled 4.1 New Ordinance by Sarawak 4.2 KWB report 3  Effective Law Enforceme

4. Establishment of an institutional body at Government 3. Integrated Water Resources
Sarawak River Basin level, and 4.2 No increment or decreasing Management is applied
improvement of water utilization with Water Demand/person/day
respect to all stakeholders

Outputs (continued) 3. Raw water quality fulfil the 2, : Outputs to Immediate Objectives

3. Improvement of River Water INWQS Class ITA/ Class [IB 3.  Water Quality Monitoring (continued).
. for arsenic and mercury Report for Kuching and Bau . " ) .
Quality 4 Number of coordination area 3. Relocation of mixed industrie:
3.1 Additional of Sewage and Wastewater meeting held by State Water 4. Annual Report from SRWC and downstream of the Kuching
Treatment Plants, and Resources Council (SRWC) to other state institutions Barrage is taken place

3.2 Abandon gold mining is restored promote TIWRM 4.

4.1 Provision of required draft policy and 4.1 PP,O];Fy andt regglatmn approed iy
Feankatlon, nod 42 Aalf g:ll(zﬁc;lggrs concern and

4.2 Sarawak River Basin Integrated Plan ’ i .

4.3 Increase public awareness for efficient participate in IWRM
water utilization.

Activities Inputs : Activities to Outputs

3. Clean River Water Project: 1. 3. Proper operation of Kuching Barrage

3.1 Sewage and Wastewater Treatment 2, 3. The study of Arsenic and towards ensuring uninterrupted supply
Planning and Implementation 3. Budget required Mercury Pollution of Tasik Biru of fresh water.

3.2 Restoration of abandon gold mining at 4. Budget required and the Catchment of Bau and 4. All stakeholder participate in the
Town of Bau 5. Other pre-condition Siniawan Water Intake (Ref. 3) programme

4. Initiate Capacity Building Programme: requirement for 1, 2, 3, and 4 4, Managing Conflicting on River

4.1 Provision of enabling environment Water Resources: Sarawak

4.2 Increasing institutional capacity by River Board Perspective (Ref. 4)
preparing IWRM for Sarawak River 5. Etc. (See References)

Basin
4.3 Human resources and community
development




Parts of a BMBF proposal (example)




Parts of a BMBF proposal (part )




Evaluation Criteria

1) Utilized technologies or services, novelty of  2) Environmental relief (qualitative &

approaches and solutions, risks quantitative) such as energy and resource
efficiency and socio-economic measures (cost
saving, creation of new jobs)

3) Level of innovation 4) Contribution to Sustainable Development
5) Collaboration between economy and 6) Chances of implementation and success
science

7) Interdisciplinarity, takeover of innovations  8) Concept for utilization of results, chance-
from science, network coordination, SME risk weighing for a long-term implementation,
implementations applicability and results transfer

9) Analysis of the partner country 10) Analysis of the relevant market




Useful links and tools
@ Basecamp3 Features Testimonials Pricing Using Basecamp with Clients Aboutus Support m

\I https://basecamp.com/

Just last week, 7,349 companies got
started with Basecamp 3!

Working with other people? Struggling to
keep everyone on the same page?

DID WE GET THAT 0,) WA,T WHO MADE usemy Google account

Done "“’ THAT DECISION ?

({\/\1// Or. sign up with your email
D
w5, £ ”’1) m

°
THIS DUE T Julie Appleseed

o @)
- @ WHO SENT THISP
.~ To THE CLIENT

Tl:LoDoA':i “{;(1?// U\)-) \\ 6 il
: c G o2

bo @V THIS IS EXHAUSTING/
WHERE ARE THE DONUTS?

Your Email

julie@widgetco.com

Create a password

8+ characters with at least 1 number

Sign up



Useful links and tools

Pro;et Edition Affichage Taches Ressources Aide
EHIABE|IY XA | ailie Q@ |
m {8 Ressources

>

-‘—" |
GAn;r,,gj-‘,L n 3 "ljanvier 2003 février 2009 mars 2009 avril 2009 mai 2009 ljuin 20039

Nom | Réle par défaut 2 3 4 5 (5} 7 (&} 9 10 |11 12 |13 14 15 |16 (17 |18 19 20 |21 |22 [23 [24 |2
- ® Jack House Chef de projet [Eo%] Eo%] [ ]
[+ @ John Black Excavator operator | i . . 1 o
- o Michelangelo Architect i N e 3
[+ o Tom White Bricklayer (N (| () (N (N (DO (N (N (N (| (D (N (N (]
[~ Peter Green Bricklayer - = . . [ . HED
[+ @ George Brown Bricklayer [ (] (D) (N (NN (M| (NN [N (R [ B (|
- © John Siver Foreman . . . ] e . . e [ . . . . .

| Taches : 19 Ressources 7

http://www. ganttprOJect b|z/



' .| Thank you for
your attention!



